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Mission Statement

The mission of the Grants Office is to actively 
pursue grant funding, as well as manage existing 
grant agreements for projects and programs for 

St. Charles Parish.



Grants Office Staff 

 Carla Chiasson, Grants Officer

 Jessica Baudoin, Grants Specialist III

 Nicole Barraco, Grants Specialist III

 Stacy Dugas, Grants Specialist II

 Blaise Robert, Grants Specialist I



2024 Grants Awarded

• St. Charles Parish was awarded 
$29,797,929.19 in grant funds for 82 
projects. 

• Competitive - $24,173,881.13

• Allocated - $1,340,000.00

• Public Assistance - $4,284,048.06

Competitive 
81.1%

Public Assistance 
14.4%

Allocated 4.5%

Presenter Notes
Presentation Notes
Competitive (81.1%)
    - LWI Round 2 – Fairfield and Oakland Conveyance Improvements $5,770,000.00
    - LWI Round 2 – Turtle Pond Pump Station Upgrades $9,230,000.00
    - St. Charles Parish FY22 Swift Current Elevations $4,413,709.00
    -St. Charles Parish FY22 FMA Elevations $3,753,963.00
    -HUD CDBG DR-2020 & 2021 Non-Federal Match Program $941,309.13
    -FY23 RSVP $64,900.00
  	
Allocated (4.5%)
    -Act 4 of 2024 Regular Legislative Session – State Aide to Local Government Entities – East Bank Bridge Park Revitalization - $500,000.00
    -Act 776 of 2024 Regular Legislative Session – State Aide to Local Government Entities – Engineers Canal Pump Station Improvements - $150,000.00
    -Act 776 of 2024 Regular Legislative Session – State Aide to Local Government Entities – Primrose Canal Bank Stabilization - $150,000.00
    -Act 776 of 2024 Regular Legislative Session – State Aide to Local Government Entities – Municipal Mowing in St Charles Parish - $50,000.00
    -Act 776 of 2024 Regular Legislative Session – State Aide to Local Government Entities – Recreational Improvements – East Bank Bridge - $250,000.00
    -LGAP 2324 – River Point River Village - $100,000.00
    -CWEF 2324 – Water Meter Replacement Project V - $140,000.00
    
Public Assistance (14.4%)
    – Hurricane Ida – PW# 2545 Cat G – Ormond Park - $91,250.02
    - Hurricane Ida – PW# 3025 Cat F – Eastbank Wastewater Facility - $28,801.00
    - Hurricane Ida – PW# 3022 Cat E – Hahnville Wastewater Facility - $3,721.25
    - Hurricane Ida – PW# 3040 Cat G – Ama Grain Park - $54,117.00
    - Hurricane Ida – PW# 2950 Cat G – Norco Recreation – Spillway Front Park - $18,689.18
    - Hurricane Ida – PW# 47 (ROW 90%) – Landfill Expenses - $923,942.45
    - Hurricane Ida – PW# 3037 Cat C – Road Repairs - $299,833.88
    - Hurricane Ida – PW# 3076 Cat E – Community Health Center - $72,414.64
    - Hurricane Ida – PW# 3037 Cat E – New Sarpy Various - $56,426.18
    - Hurricane Ida – PW# 3037 Cat F – EB Waterworks Plant – $124,101.56
    - Hurricane Ida – PW# 3152 Cat E – EAD Community Center - $243,023.44
    - Hurricane Ida – PW# 3165 Cat G – Paradis Library - $23,108.88
    - Hurricane Ida – PW# 3102 Cat G – Monsanto Park - $184,059.24
    - Hurricane Ida – PW# 3185 Cat E – Public Works EB Yard - $7,330.94
    - Hurricane Ida – PW# 3167 Cat E – Hahnville Library - $15,780.02
    - Hurricane Ida – PW# 3173 Cat E – Public Works Directors Office - $60,667.20
    - Hurricane Ida – PW# 3207 Cat E – Norco Library - $14,451.43
    - Hurricane Ida – PW# 3158 Cat G – WB Public Works Yard Fence - $17,280.00
    - Hurricane Ida – PW# 2999 Cat F – Destrehan Wastewater - $1,074,667.50
    - Hurricane Ida – PW# 3218 Cat C – Parish Wide Road Signs - $414,806.24
    - Hurricane Ida – PW# 3252 Cat F – Parish Wide Wastewater Lift Station Repairs - $280,591.24
    - Hurricane Ida – PW# 3248 Cat E – East Regional Library - $179,205.69
    - Hurricane Ida – PW# 3276 Cat E – Sunset Pump Station - $16,229.36
    - Hurricane Ida – PW# 3295 Cat E – River Road Complex - $34,236.38
    - Hurricane Barry – PW# 419 CAT Z - $45,313.34




2025 Grants Awarded

• So far in 2025, St. Charles Parish was 
awarded $2,563,781.61 in grant funds 
for 9 projects. 

• Competitive - $290,000.00

• Allocated - $1,164,008.95

• Public Assistance - $1,109,772.66

• $23.5M in allocated State Funds pending 
award agreements

Competitive 
11.3%

Public Assistance 
45.4%

Allocated 43.3%

Presenter Notes
Presentation Notes
Competitive (11.3%)
    - USDOT – SS4A – SCP Safe Streets Action Plan - $200,000.00
    - LED – LACRED – St. Rose Business Park Sewer Capacity Study - $90,000.00
	
Allocated (43.3%)
    -US Department of Treasury – RESTORE Act - $514,008.95
    -FY24-25 CWEF – Water Meter Replacement Project – Phase VI - $350,000.00
    -FY24-25 LGAP – Des Allemands Bulkhead Phase II

Public Assistance (45.4%)
   -Hurricane Francine – PW# 383 Cat B – Mosquito Spraying -$86,169.60
   -Hurricane Francine – PW# 228 Cat B – Emergency Protective Measures - $860,604.87
   -Hurricane Francine – PW – Cat Z – Administrative Costs - $23,298.60
   -Hurricane Ida – PW# 5532 Cat E – Luling Waterworks WB Plant - $139,699.59

Awards Pending $23.5M
-Sunset Pump Station Upgrades - $5.5M
-Cousins T-wall - $16.7M
-Lake Salvador Shoreline Protection $1M
-Act 461 $ (Boutte Park, Killona Park and DA Bulkhead) $300K



Ongoing

$72M
37 Projects

$23.5M
6 Projects

$12.7M
3 Projects

$32.5M
22 Projects

$87.4M
232 Projects

$10.7M
29 Projects

46 Projects 
$108 Million

283 Projects 
$130 Million

Presenter Notes
Presentation Notes
All together, we are working on $239M in funds. That’s split with $109M we are trying to bring into the Parish and almost $129M we are managing. 

Proposal prep – we have 3 applications we are currently working on for submission and about $18million in FEMA Public Assistance for Hurricane Ida still in the works. 

For applications we’ve submitted, we’re waiting to find out the fate of about $72M –  these applications include a lot of drainage improvements projects, elevation projects, a water meter replacement project, and a microstudy project. I’m confident that we will see the award of $35M of that $68M.

We have $24.3 million we are working on processing awards for. The most recent and largest award is - 

Some grant projects that have already received grant funding and we are going to start on soon include the CN Railroad Culvert improvement, some residential elevations, the Sunset Pump Station Bar Screen Expansion Project and the Boat Launch in Des Allemands. 

For award management, we’ve got over $87M in funding for 232 ongoing projects – large construction projects currently ongoing that we are working on reimbursements for include: drainage improvements in Ormond, Montz Pump Station construction, Crawford Canal/Sunset Pump Station Bar Screen Expansion Project, and elevation projects. We also have a substantial amount in this phase that represents public assistance funding.  



St. Charles Parish Elevations Program

Award Amount # of Approved 
Properties

# of Remaining 
Properties to be 

completed

FY19 FMA $5,085,336 31 3

FY20 FMA $5,350,985 30 6

FY22 FMA Swift Current 
(3 awards) $4,413,709 25 3

FY22 FMA
(2 awards) $3,753,963 23 23

Presenter Notes
Presentation Notes
In addition to juggling millions of dollars of funds for Parish infrastructure projects, our office also manages the elevations program.

FEMA provides funding, through the Parish, for eligible properties that are considered “repetitive loss”

7 open awards - 
FY19 – 2024 we have 4 houses nearing completion, and in 2025 1 home is nearing completion as well; 3 homes remaining
FY20 – 2024 we have fully completed 6 homes, with 16 nearing completion; in 2025 we have 2 homes that have started construction; 6 houses remaining in award
FY22 Swift Current – 2024 11 homes have started construction with 2 being fully completed; in 2025 8 homes have started construction and are nearing completion and 1 home is in the early stages of construction; 3 homes remaining
FY22 FMA - kickoff meetings have happened, homeowner documentation started rolling in last two months, and a few are about to start construction process




St. Charles Parish Elevations Program

Application Round Amount # of Properties

FY23 FMA $625,000 4

FY24 FMA Swift Current $3,971,210 16

Presenter Notes
Presentation Notes
In addition to juggling millions of dollars of funds for Parish infrastructure projects, our office also manages the elevations program.

FEMA provides funding, through the Parish, for eligible properties that are considered “repetitive loss”

7 open awards - 
FY19 – 2024 we have 4 houses nearing completion, and in 2025 1 home is nearing completion as well; 3 homes remaining
FY20 – 2024 we have fully completed 6 homes, with 16 nearing completion; in 2025 we have 2 homes that have started construction; 6 houses remaining in award
FY22 Swift Current – 2024 11 homes have started construction with 2 being fully completed; in 2025 8 homes have started construction and are nearing completion and 1 home is in the early stages of construction; 3 homes remaining
FY22 FMA - kickoff meetings have happened, homeowner documentation started rolling in last two months, and a few are about to start construction process




Montz Pump Station #1

$10M grant funds (CPRA FY22 State Surplus Funds) 



Sunset Pump Station

$6M grant funds (CPRA FY22 State Surplus Funds) 



Des Allemands Boat Launch

$2.5M grant funds (EPA/CPRA Natural Resource Damage 
Assessment & RESTORE ACT) 



Community Development Block Grant
Disaster Recovery and Mitigation Funding

Program Name Project Grant Funding Project Status 

CDBG-MIT: LWI Design Support 
Program

Ormond CN Railway 
Culverts $6,314,616 Construction

CDBG-MIT: LWI Round 2 Turtle Pond Pump Station $9,230,000 Application Review 
(OCD)

CDBG-MIT: LWI Round 2 Fairfield and Oakland 
Conveyance Improvements $5,770,000 Application Review

(OCD)

CDBG-DR: Resilient Communities 
Infrastructure Program New Sarpy Pump Station $7,873,445 Environmental Review; 

Project Design

CDBG-DR: Resilient Communities 
Infrastructure Program

New Sarpy Culvert 
Crossings $3,193,132 Environmental Review; 

Project Design

CDBG-DR: FEMA PA Match Program Disasters 4277 & 4611 $990,196 Awarded

Total $33,371,389

Presenter Notes
Presentation Notes
Funding allocated as a result of a Federally Declared Disaster to each State to manage/distribute

Numerous Programs (RESTORE for homeowners, Small Business Programs, Local Government Programs, etc)

Eligible projects must meet a HUD National Objective
Benefit Low to Moderate Income Areas
Urgent Need
Preventing or Eliminating Slums/Blight

Overall Benefit - at least 70% of a grantee’s funds over a particular time period must be used for activities that benefit L/M income persons

Great Floods of 2016 - $1.7B   ~  $510M in projects can be Urgent Need


Design Support Program allowed projects that meet the urgent need category

Round 2 was restricted to LMI areas

SCP LMI areas based on census data 
	- ST ROSE
	- NEW SARPY
	- KILLONA



Hazard Mitigation Grant Program Funding

Disaster Project Grant Funding Project Status 

Laura Essential Personnel Safe Room $4,635,250 Application Review (FEMA)

Ida Dianne Place Pump Station Upgrades $5,210,000 Application Review (FEMA)

Ida Waterworks Generators $2,487,000 Application Review (FEMA)

Ida Ormond Oaks Channel Improvements $1,355,447 Application Review (FEMA)

Ida Willowdale Pump Station and Michael 
Drive Culverts $3,264,516 Application Review (FEMA)

Ida Des Allemands Bulkhead – Final Phase 
(alternate application) $15,532,890 Application Review (FEMA)

Total $32,485,103

Presenter Notes
Presentation Notes
Funding allocated as a result of a Federally Declared Disaster to each State to manage/distribute

Projects must pass a benefit cost analysis and provide to mitigate future losses
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