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Who We Serve and Who We Are

• Residents of St. Charles Parish
• Parish President and Officials
• Parish Departments and 

Agencies
• Media Partners

Public Information Officer

Deputy Public Information Officer

Multimedia 
Coordinator

(Vacant)

Production 
Coordinator

Public 
Information 

Specialist

Deputy CAO



Responsibilities

• Public messaging and announcements
• Crisis and emergency communications
• Media relations and press releases
• Social media management
• Website and digital communications
• Video, photography, and graphic design
• Event coordination and planning



Communications Channels We Manage

• Website
• Social media platforms
• Text alerts through Everbridge (with 

EOC)
• Press releases and media briefings
• Government access television 

• 109 meetings to stream in 2026
• Print materials (flyers, signs, brochures)



Serving Residents
• Clear information about services 

and projects
• Timely updates on road closures, 

construction, and events
• Emergency and weather 

communications
• Explain complex projects in plain 

language
• Increasing transparency and trust 

in government



Crisis & Emergency Communications

• Rapid response during 
emergencies (weather, public 
safety issues)

• Coordination with departments 
and emergency officials

• Consistent messaging to reduce 
confusion and misinformation

• Real-time updates across multiple 
platforms



Media Relations

• Point of contact for local, 
regional, and national  media

• Press releases and media 
advisories

• Interview coordination
• Ensuring accurate reporting 

on government actions and 
projects



Storytelling & Public Awareness

• Highlighting infrastructure 
projects and improvements

• Sharing behind-the-scenes 
work of departments

• Educating the public on how 
government functions

• Sharing information on 
programs and services



Measuring Impact

• On social media, yearly average of 12.8 
Million views and 106.6k interactions 
across Facebook and Instagram. 

•  The majority of our social media audience 
is SCP residents.

• 536 people are signed up for daily road 
closure emails. 

• Over 6,548 are signed up for emergency 
alerts.



Community Impact
• Builds public trust and 

transparency
• Keeps residents 

informed and engaged
• Amplifies the work of 

departments
• Ensures one clear, 

consistent voice



Key Takeaways
• PIO is a strategic 

partner, not just a 
communications team

• Effective 
communication 
strengthens 
government and 
community 
relationships
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