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SCOPE OF SERVICES

This Proposed Scope of Services is presented to St. Charles Parish (referred to as “Client”) by the Center for Planning Excellence, Inc., (hereinafter referred to as “Consultant”) to assist Client in committee management, technical assistance, outreach, community engagement and education (referred to as (“Consultant Services”).

INTRODUCTION:
Client is starting implementation of St. Charles 2030, a comprehensive land use plan adopted in 2011, with a corridor revitalization effort on Paul Maillard Road/LA 52.  The Revitalization Plan will focus a community vision for Paul Maillard Road using elements of the St. Charles 2030 Vision Statement.  The Revitalization Plan will be created by a transportation and planning firm (hereinafter referred to as “Planning Team”), with the assistance of an Executive Committee and Consultant 

The planning process includes five phases—project kickoff, project organization and baseline data collection, analysis of existing conditions and trends, plan development with alternatives, and plan adoption—all guided by a steering committee and supported by planning staff and consultants.   Subject to the terms and conditions of this Agreement, Consultant will assist Client with the following tasks in all five phases of the project. 

PHASE 1:  BASELINE CONDITIONS - $37,560 - 58% of total budget
Planning Team will collect and organize baseline conditions for analysis and development of the revitalization plan.  
Task 1.1 Engage Stakeholders  
Consultant will assist Client and Planning Team with stakeholder engagement with a focus on community ownership of the project at every phase of the project.

Consultant shall:
· Assist Client and Planning Team in identifying and meeting with partners and key stakeholders along the LA 52 corridor to collect business plans of commercial and institutional stakeholders.  
· Provide discussion topics educational material, as identified in Task 1.2.
· Assist Client with ongoing stakeholder meetings and presentations to focus groups

Consultant Deliverables:  
1) Potential stakeholder list
2) Discussion topics one-pager
3) Stakeholder meeting summary in Microsoft Word format

Task 1.2 Develop Sustainable Development Discussion Components 
“Discussion Topics” are designed to foster an understanding of sustainable development in the diverse community of the study area.  Topics may include Complete Streets, HUD Livability Principles, place-making, revitalization without gentrification, sustainable development, building community wealth, etc.  Content for Engineering and Economic one-pagers provided by Planning Team and formatted by Consultant.

Consultant shall: 
· Create a series of primers and presentations on Discussion Topics 
· Collaborate with Planning Team and Client on content 
· Use St. Charles Parish’s existing Style Guide as a guide

Consultant Deliverables:  
1) Approximately four one-pagers 
2) Approximately four educational presentations 
3) Templates for one-pagers in Microsoft Word format

Task 1.3 Establish Executive Committee and Advisory Committee with Regular Meetings
Building on existing partnerships to guide the planning process, committee members will be solicited according to several factors.  The Executive Committee will consist of project partners and meet periodically throughout the planning process.  Advisory Committee meetings are intended to build greater support and community engagement for the project.  These Advisory Committee meetings will include the Executive Committee members in addition to other key stakeholders and occur periodically throughout the project. 

Consultant shall:
· Attend all Executive Committee meetings
· Attend all Advisory Committee meetings
· Periodically present on Discussion Topics, as identified in Task 1.2
· Assist Planning Team with facilitation as needed
· Provide notes from meetings to Client and Planning Team
· Outline outreach options with Executive Committee
· Assist Planning Team with creating the Community Report Card, based on the Community Survey results and HUD’s Livability Principles
  
Consultant Deliverables:  
1) Discussion topic presentations 
2) Discussion topic one-pagers
3) List of outreach options to add to Client’s existing Public Participation Plan
4) Facilitation support
5) Meeting notes
6) Community Report Card assistance
*Note: Though identified in Phase 1, Executive Committee and Advisory Committee meeting occur throughout the project.

Task 1.4 Review and Enhance Public Participation Plan
The existing Public Participation Plan created by Client will be used to guide the public engagement process.  The Client, Planning Team and Consultant will review and revise as necessary to ensure that underserved populations and area schools are engaged in the process.

Consultant shall: 
· Periodically review public participation evaluation indicators and public participation plan 
· Work with Client and Planning Team to ensure underserved populations are engaged
· Explore opportunities to integrate project into curriculums at Luling Elementary with Consultant Team and Client   
· Assist with facilitation of activities at Luling Elementary 

Consultant Deliverables:  
1) Updates to Client for Public Participation Plan
2) Facilitation assistance

Task 1.5 Train Community Outreach Specialists
Client will hire two Community Outreach Specialists to work in the study area collecting data, and informing citizens of the project’s status both in neighborhoods and also at office locations.

Consultant shall:
· Train Community Outreach Specialists, with assistance from Client
· Provide Community Outreach Specialists the educational and informational material, described in Task 1.2
· Advise Client on a work plan for Community Outreach Specialist

Consultant Deliverables:  
1) Community Outreach Specialist work plan outline
 
Task 1.6 Household Transportation and Housing Survey
The Planning Team will create a community survey that will be administered by the Community Outreach Specialists. 

Consultant shall:
· Assist the Planning Team with the survey content development
· Work with the Client and the Community Outreach Specialists to create a survey administration plan.  

Consultant Deliverables:  
1) Survey content suggestions
2) Survey administration plan

Task 1.7 Community Workshop One – Existing Conditions and Visioning
The Planning Team will conduct a targeted public workshop to present baseline data, gather additional data, and conduct an interactive visioning exercise along the corridor.  

Consultant shall:
· Assist with the formulation of the interactive visioning activity, such as “I wish this was…” or “ I wish I had _____ in my neighborhood”
· Create and distribute outreach material for the public meeting (Planning Team to supply content)
· Assist Planning Team with workshop facilitation
· Provide discussion topic educational material described in Task 1.2 

Consultant Deliverables:  
1) Create and distribute outreach flyers, posters, emails and talking points
2) Facilitation assistance

Task 1.8: Existing Conditions and Visioning Outreach
Participation in Community Workshop One will be evaluated against indicators of underserved populations.  Community Workshop One activities will be duplicated in underserved communities until desired participation levels are achieved.

Consultant shall:
· Assist Community Outreach Specialists and Client in evaluating workshop participation
· Assist Community Outreach Specialist with up to 3 more focus groups with underserved populations 

Consultant Deliverables:  
1) Workshop participation evaluation
2) Up to 3 additional focus groups

PHASE II:  ANALYSIS OF EXISTING CONDITIONS AND TRENDS - $8,640- 13% of total budget 
Planning Team will analyze existing conditions and trends to develop revitalization plan alternatives.  Community workshops will be held to develop a community vision.  Stakeholder engagement will be maintained throughout this technical phase, with a focus on place making.

Task 2.1: Community Workshop Two – Vision and Branding
The Planning Team will conduct a 2-3 day mini-charrette to focus a community vision and brand for the revitalization plan and explore streetscape options.

Consultant shall:
· Assist with branding activity creation
· Create and distribute outreach material for the public meeting (Planning Team to supply content)
· Assist Planning Team with workshop facilitation
· Provide discussion topic educational material described in Task 1.2 

Consultant Deliverables:  
1) Create and distribute outreach flyers, posters, emails, and talking points 
2) Facilitation assistance
Task 2.2: Vision and Branding Outreach
Participation in Community Workshop Two will be evaluated against indicators of underserved populations.  Community Workshop Two activities will be duplicated in underserved communities until desired participation levels are achieved.

Consultant shall:
· Assist Community Outreach Specialists and Client in evaluating workshop participation
· Assist Community Outreach Specialist with up to 3 more focus groups with underserved populations 

Consultant Deliverables:  
1) Workshop participation evaluation
2) Up to 3 additional focus groups

PHASE III:  CORRIDOR PLAN ALTERNATIVES - $11,310 - 17% of total budget
Planning Team will develop design renderings and policies to implement the vision and remedy constraints indentified in Phase II analysis.

Task 3.1 Community Workshop Three
Planning Team will present alternative approaches to the community to identify preferred concept consensus.  Alternatives will be evaluated or selected with current technologies, such as real-time voting.   

Consultant shall:
· Create and distribute outreach material for the public meeting (Planning Team to supply content)
· Assist Planning Team with workshop facilitation
· Provide discussion topic educational material described in Task 1.2 

Consultant Deliverables:  
1) Outreach flyers, posters, emails and talking points
2) Facilitation assistance

Task 3.2 Concept Selection Outreach 
Participation in Community Workshop Three will be evaluated against indicators of underserved populations.  Community Workshop Three activities will be duplicated in underserved communities until desired participation levels are achieved.

Consultant shall:
· Assist Community Outreach Specialists and Client in evaluating workshop participation
· Assist Community Outreach Specialist with up to 3 more focus groups with underserved populations 

Consultant Deliverables:  
1) Workshop participation evaluation
2) Up to 3 additional focus groups
Task 3.3 Streetscape Demonstration Project 
To the greatest extent possible, preferred concepts will be demonstrated on the corridor using temporary design features, such as temporary sidewalks, benches and street trees.  This effort is designed to reinforce the results of Community Workshop Three, to evaluate the preferred concepts, to introduce the preferred concepts to the larger community.

Consultant shall:
· Assist Client and Planning Team with the creation of a street demonstration project on one parcel, such as the St. Charles Parish Hospital
· Assist Client with coordination of streetscape demonstration

Consultant Deliverables:  
1) Parcel identification
2) Outline of contacts and potential donations

Task 3.4 Review Draft Policies 
Planning Team will utilize design concepts and feedback from Community Workshop Three to draft initial policy documents for review.

Consultant shall:
· Provide a technical edit to draft Policies

Consultant Deliverables:  
1) Edits to Microsoft Word document in Track Changes

PHASE IV: DRAFT CORRIDOR REVITALIZATION PLAN - $3,360 - 5% of total budget
Planning Team will propose and refine a draft corridor revitalization plan based on public input, committee guidance and Client review.  

Task 4.1 Evaluate Plan Elements 
Client will review plan elements for consistency with vision, brand, preferred design concept and ability to achieve goals.  Elements will be forwarded to Executive Committee and Advisory Committee for discussion. 

Consultant shall:
· Provide a technical edit of the Plan Elements

Consultant Deliverables:  
1) Edits to Microsoft Word document in Track Changes

Task 4.2 Evaluate Implementation Plan  
Client will review the implementation strategy for consistency with vision and ability to achieve goals.  Elements will be forwarded to Executive Committee and Advisory Committee for discussion. 

Consultant shall:
· Provide a technical edit of the Implementation Plan

Consultant Deliverables:  
1) Edits to Microsoft Word document in Track Changes

Task 4.3 Community Workshop Four - Plan Refinement
Draft plan will be presented and public and stakeholder input will be used to guide plan refinements.

Consultant shall:
· Create and distribute outreach material for the public meeting (Planning Team to supply content)
· Assist Planning Team with workshop facilitation
· Provide discussion topic educational material described in Task 1.2 

Consultant Deliverables:  
1) Outreach flyers, posters, emails and talking points
2) Facilitation assistance

PHASE V: FINAL PLAN AND ADOPTION - $1,300 - 2% of total budget
The Planning Team and Client will conduct meetings with the Planning Commission and Parish Council to ensure the adoption of the final plan.

Task 5.1 Plan Adoption Assistance 
Consultant will assist Planning Team and Client with final plan adoption.

Consultant shall:
· Supply one (1) letter of support template for Client to disperse to Executive Committee and Advisory Committee
· Attend the Planning Commission and Parish Council meeting in support of the plan

Consultant Deliverables:  
1) Template letter of support
2) Attend Planning Commission and Parish Council adoption meetings
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