






Industrial & Mechanical Contractors, Inc.

• P.O. BOX 10008 • 757 CENTRAL AVENUE •
• JEFFERSON, LOUISIANA 70181 •

• (504) 733-6266  FAX (504) 733-9144 •

April 26, 2024

Christopher Blazo, P.E. 
Project Engineer 
Stuart Consulting Group, Inc. 

Re: St. Charles Parish—East bank Lift Station Rehabilitation 
COR #1—200amp Non-Fuse Stainless Steel Disconnect 

Dear Mr. Blazo:

Industrial & Mechanical Contractors is pleased to offer, for your consideration, a lump 
sum price of $5,020.47 to furnish and install one 200amp non fuse stainless steel 
disconnect NEMA 4x. 

Regards,
Industrial and Mechanical Contractors, INC

Jack E. Heidingsfelder 
Project Manager 



St. Charles Parish Item No. 1
Wastewater RFI No. (or COR, CPR, etc.)

Date: 4/26/2024
SCP Project No.
Project Name:

Contractor Name:

Description of Work:

General Contractor Direct Costs - Breakdown No. 1 $390.85
(See attached breakdown)
Total General Contractor Cost 15 % $449.48
(General Contract Direct Cost plus OH&P) (Max:  15%)

Subcontractor Cost Breakdowns
(See attached.)

Breakdown Total Total
No. Direct Cost A+(A X B)

$4,088.00 % $4,088.00
%
%
%
%
%
%

Subcontractor Direct Costs Total (Not Applicable) 
(Sum column A)

Subcontractor Direct Costs + Subcontractor OH&P $4,088.00
(Sum column C)

General Contractor OH&P on Subcontractor Direct Cost at 10 % $408.80
(Sum column A times General Contractor OH&P rate. ) (Max: 15%)

Total Subcontractor Costs $4,496.80
(Subcontractor Direct Costs + OH&P + General Contractor OH&P)

Change Order Subtotal $4,946.28
(Sum of Total General Contractor Costs and Total Subcontractor Costs)

Performance and Payment Bond at 1.500 % $74.19
(Change Order Subtotal times Performance and Payment Bond rate)

x
(Sum of Change Order Subtotal and Performance and Payment Bond)

(Attach supporting data such as meteorological reports)

SUMMARY

Industrial & Mechanical Contractors, Inc.

C

Amount will be 

Subcontractor Name

 unchanged by

Construction Contract Change Order

Furnish and Install 1 (one) 200amp non fuse stainless steel disconnect NEMA 4x. 

St. Charles Parish - East Bank Lift Station Rehabilitation 

A

$5,020.47 decreased  increased

 decreased 

B
OH&P

Cazaux Contracting, LLC

Nov 2019

 increased  unchanged byDays will be

S211203



St. Charles Parish Breakdown No. 1
Wastewater Item No.

RFI No. (or COR, CPR, etc.)

SCP Project No. Date: 4/26/2024
Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1 1          $85.00
2 2          $110.00
3 2          $91.00
4
5
6
7
8

 Add Labor Burden @ 36.66 % $104.85

LABOR TOTAL $390.85

B. Material Unit Price Unit Units Total Cost
1
2
3
4
5
6
7
8
9

(Copies of invoices may be required.)  Add Tax @ 9.45 %

MATERIAL TOTAL

C. Equipment Unit Rate Unit Units Total Cost
1 $75.00
2 $650.00
3
4
5

(Copies of invoices may be required.)  Add Tax @ 9.45 %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN: $390.85
(Sum A, B & C)

CO-2

Crane Truck 

S211203

St. Charles Parish - Eastbank Lift Station Rehabilitation 

Industrial & Mechanical Contractors, Inc.

Project Manger

Journeyman $45.50
$55.00

Construction Contract Change Order
BREAKDOWN

$85.00
Foreman

Nov 2019

Truck 



QUOTE 
 

Cazaux Contracting, LLC 
22271 Long Leaf Dr 

Covington, LA  70435  
(985) 966-2229 

 
 
 

 
March 13, 2024     Quote#2024-0316 

 
 

To: IMC 
 
 
RE: Ormond & Wildcat Sewer Lift Station 
 
 
Furnish and Install 1 (one) 200amp non fuse stainless steel disconnect NEMA 4x  
 
     Material & Labor  $4,088.00  
 
            
      
    
Thank you! 
 
Cazaux Contracting, LLC 



PINE GROVE ELECTRICAL SUPPLY QUOTE

Number

Date

Page

114322

02/21/2024

1

CAZAUX CONTRACTING LLC
P.O. BOX 245
ABITA SPRINGS, LA 70420

CAZAUX CONTRACTING LLC
P.O. BOX 245
ABITA SPRINGS, LA 70420

... Last Page

50 WEST COURT
MANDEVILLE, LA 70471-7744

985-893-4003

Customer Copy

OTE

Ship-to: SAME Bill-to: 3421

Reference # Slsp Terms Whse Freight Ship Via

ST. CHARLES PARISH SEWER MAE NET 01 PREPAID O/T

Quoted By: MAE Quoted To: LARRY CAZAUX Effective:     NONE Expires:     NONE

Item Description Ordered UM Price UM Extension

CHDH364UWK (SP) 200AMP 3PH 600V NON-FUSED 1 EA 3133.460 EA 3133.46

Merchandise Misc Tax Freight Total

3133.46 .00 272.61 .00 3406.07

 NO RETURNS ON SPECIAL ORDERS OR INSTALLED ITEMS



 
Industrial & Mechanical Contractors, Inc. 

 
• P.O. BOX 10008 • 757 CENTRAL AVENUE • 

• JEFFERSON, LOUISIANA 70181 • 
• (504) 733-6266  FAX (504) 733-9144 • 

 
 
 
 
 
 
 
July 11, 2024 
 
Christopher Blazo, P.E.  
Project Engineer  
Stuart Consulting Group, Inc.  
 
Re:  St. Charles Parish—East bank Lift Station Rehabilitation   
 COR #2R2—Piping Offsets in Wet Wells at Clayton St. and East. St. 
 
Dear Mr. Blazo: 
 
Industrial & Mechanical Contractors kindly requests a change order to our contract in 
the amount of $18,537.11 as well as 14 calendar days to offset the force main piping 
inside the wet wells of Clayton St. and East St. lift stations due to hatch conflicts. 
 
The hatch framing at both the Clayton St. and East St. lift stations will not allow for the 
force main piping to penetrate through the top slab as originally intended.  Accordingly, 
the agreed upon solution was to split the top slab into two pieces so that the force main 
piping can penetrate through the side of the new riser cylinder and exit the ground 
between the separated top slabs. 
 
This modification requires additional pipe, fittings, and labor to accomplish.  Please find 
attached breakdown.  Feel free to contact us should you have any questions. 
 
Regards, 
Industrial and Mechanical Contractors, INC 
 
 
 
 
Simon Fontenot 
Project Manager  

 

Simon 
Fontenot

Digitally signed by 
Simon Fontenot 
Date: 2024.07.11 
15:33:02 -05'00'



St. Charles Parish Item No. 2 Rev. 2
Wastewater RFI No. (or COR, CPR, etc.) 1 & 2

Date: 7/11/2024
SCP Project No.
Project Name:

Contractor Name:

Description of Work:

General Contractor Direct Costs - Breakdown No. 1 $15,881.01
(See attached breakdown)
Total General Contractor Cost 15 % $18,263.16
(General Contract Direct Cost plus OH&P) (Max:  15%)

Subcontractor Cost Breakdowns
(See attached.)

Breakdown Total Total
No. Direct Cost A+(A X B)

%
%
%
%
%
%
%

Subcontractor Direct Costs Total (Not Applicable) 
(Sum column A)

Subcontractor Direct Costs + Subcontractor OH&P
(Sum column C)

General Contractor OH&P on Subcontractor Direct Cost at 10 %
(Sum column A times General Contractor OH&P rate. ) (Max: 15%)

Total Subcontractor Costs
(Subcontractor Direct Costs + OH&P + General Contractor OH&P)

Change Order Subtotal $18,263.16
(Sum of Total General Contractor Costs and Total Subcontractor Costs)

Performance and Payment Bond at 1.500 % $273.95
(Change Order Subtotal times Performance and Payment Bond rate)

x
(Sum of Change Order Subtotal and Performance and Payment Bond)

x
(Attach supporting data such as meteorological reports)

Nov 2019

 increased  unchanged byDays will be

S211203

B
OH&P

Construction Contract Change Order

Piping offsets in wet wells at Clayton St. and East St. lift stations due to hatch conflicts.

St. Charles Parish - East Bank Lift Station Rehabilitation 

A

14 days 

$18,537.11 decreased  increased

 decreased 

SUMMARY

Industrial & Mechanical Contractors, Inc.

C

Amount will be 

Subcontractor Name

 unchanged by



St. Charles Parish Breakdown No. 2
Wastewater Item No. 1

RFI No. (or COR, CPR, etc.) 1 & 2
SCP Project No. Date: 7/11/2024
Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1 8          $680.00
2 4          $220.00
3 4          $182.00
4
5
6
7
8

 Add Labor Burden @ 36.66 % $396.66

LABOR TOTAL $1,478.66

B. Material Unit Price Unit Units Total Cost
1 $627.50 each 4          $2,510.00
2 $615.00 each 2          $1,230.00
3 $1,352.50 each 2          $2,705.00
4 $34.00 each 8          $272.00
5 $429.75 each 4          $1,719.00
6 $618.00 each 2          $1,236.00
7 $1,590.50 each 2          $3,181.00
8 3" SS Flange Bolt, Nut, & Gasket Set $19.50 each 8          $156.00
9

(Copies of invoices may be required.)  Add Tax @ 9.45 % $1,229.35

MATERIAL TOTAL $14,238.35

C. Equipment Unit Rate Unit Units Total Cost
1 $75.00 2 $150.00
2 $650.00
3
4
5

(Copies of invoices may be required.)  Add Tax @ 9.45 % $14.00

EQUIPMENT TOTAL $164.00

TOTAL DIRECT COST FOR THIS BREAKDOWN: $15,881.01
(Sum A, B & C)

CO-2Nov 2019

3" DI Flanged 90

Truck 

Construction Contract Change Order
BREAKDOWN

$85.00

6" DI Flanged 90

6" x 84" lg. DI FxF Spool

Foreman

S211203

St. Charles Parish - Eastbank Lift Station Rehabilitation 

Industrial & Mechanical Contractors, Inc.

Project Manger

Journeyman $45.50
$55.00

Crane Truck 

6" SS Flange Bolt, Nut, & Gasket Set

6" x 24" lg. DI FxF Spool

3" x 24" lg. DI FxF Spool
3" x 84" lg. DI FxF Spool



QUOTATION

Quantity Item Description Unit Price Amount
4.00 NS6F90401 6" Flanged 90 Bend P-401 Lined 627.50 2,510.00
2.00 6X24FF 6" X 24" Flg X Flg Spool P-401 Lined 615.00 1,230.00
2.00 6" x 7' 0" Flg x Flg DI Spool P-401 Lined 1,352.50 2,705.00
1.00 6FP 6" SS Flange Bolt Nut & Gasket Set 34.00 34.00

*********************************
4.00 3F90401 3" Flange 90 Bend P-401/Prime 429.75 1,719.00
2.00 3" x 24" FXF DI Spool P-401 Lined 618.00 1,236.00
2.00 3" x 7' 0 FxF DI Spool P-401 Lined 1,590.50 3,181.00
1.00 3FP 3" SS Flange Bolt Nut & Gasket Set 19.50 19.50

Freight

Quote Number: 6" Flg 90 & Spool
Quote Date: Apr 16, 2024

Sales Rep

Quoted To:

INDUSTRIAL & MECHANICAL CONTRACTORS
INC
P.O. BOX 10008
JEFFERSON, LA 70181
US

Good Thru
5/16/24

Customer ID Payment Terms

Page:

IMC Net 30 Days

1

TOTAL 13,796.87

Sales Tax 1,162.37
Subtotal 12,634.50Notes: Pricing valid for 30 days from quote date unless otherwise indicated. Quotation is an estim

only and it is the responsibility of the contractor/customer/installer to verify that the materials and
quantities are accurate and comply with the plans and specifications. Cimsco, Inc. assumes no
responsibility for additions/omissions of material or misinterpretation of plans and specifications.
Freight charges apply to all material deliveries to jobsite. Local $19, River Parish $29, North Shor
$38



 
Industrial & Mechanical Contractors, Inc. 

 
• P.O. BOX 10008 • 757 CENTRAL AVENUE • 

• JEFFERSON, LOUISIANA 70181 • 
• (504) 733-6266  FAX (504) 733-9144 • 

 
1/1/23 
 

Vehicle & Equipment Daily Rates 2023 
 
Company Truck  ................................................................................................. $ 100.00 
 
Service Truck .................................................................................................... $ 150.00 
 
Flex/Crane Truck ............................................................................................... $650.00 
 
Bobcat/Front-End Loader ............................................................................... $500.00 
 
Welding Machine ................................................................................................ $150.00 
 
Ventilation System ............................................................................................ $  75.00 
 
Air Compressor ................................................................................................... $  75.00 
 
Backhoe/Mini-Excavator .................................................................................. $500.00 
 
Chop/Demo Saw ................................................................................................. $200.00 
 
Pressure Washer ............................................................................................... $  75.00 
 
Threading Machine w/ Dyes .......................................................................... $  130.00 
 
Cutting Torch Rig w/ Bottles ........................................................................ $  125.00 
 
Freeze Kit w/ Bottles ....................................................................................... $100.00 
 
Concrete Mixer .................................................................................................. $100.00 
 
*** The above rates assume that IMC is able to utilize its own equipment at time of 
work.  Rates above subject to change if IMC equipment is unavailable and rental is 
required. 

 



Industrial & Mechanical Contractors, Inc.

• P.O. BOX 10008 • 757 CENTRAL AVENUE •
• JEFFERSON, LOUISIANA 70181 •

• (504) 733-6266  FAX (504) 733-9144 •

May 13, 2024

Christopher Blazo, P.E. 
Project Engineer 
Stuart Consulting Group, Inc. 

Re: St. Charles Parish—East bank Lift Station Rehabilitation 
COR #3— Extra Discovery and Atmos Relocation of Gas Line.

Dear Mr. Blazo:

Industrial & Mechanical Contractors is pleased to offer, for your consideration, a lump 
sum price of $2,722.11 to furnish labor for extra discovery due to Atmos relocation of 
gas line. When we first had Atmos mark the underground lines Atmos marked an 
electrical line. We then discovered that there marking of the gas line was in fact an 
electrical line and called Atmos to come back out and Atmos marked the correct line 
that ran directly through where our temporary retaining structure was located. The 
underground gas line location differed from what was indicated on the drawings. Atmos 
then relocated the gas line out of the way of our temporary retaining structure. 

Regards,
Industrial and Mechanical Contractors, INC

Jack E. Heidingsfelder 
Project Manager 



St. Charles Parish Item No. 3
Wastewater RFI No. (or COR, CPR, etc.)

Date: 5/13/2024
SCP Project No.
Project Name:

Contractor Name:

Description of Work:

General Contractor Direct Costs - Breakdown No. 1 $2,332.07
(See attached breakdown)
Total General Contractor Cost 15 % $2,681.88
(General Contract Direct Cost plus OH&P) (Max:  15%)

Subcontractor Cost Breakdowns
(See attached.)

Breakdown Total Total
No. Direct Cost A+(A X B)

%
%
%
%
%
%
%

Subcontractor Direct Costs Total (Not Applicable) 
(Sum column A)

Subcontractor Direct Costs + Subcontractor OH&P
(Sum column C)

General Contractor OH&P on Subcontractor Direct Cost at 10 %
(Sum column A times General Contractor OH&P rate. ) (Max: 15%)

Total Subcontractor Costs
(Subcontractor Direct Costs + OH&P + General Contractor OH&P)

Change Order Subtotal $2,681.88
(Sum of Total General Contractor Costs and Total Subcontractor Costs)

Performance and Payment Bond at 1.500 % $40.23
(Change Order Subtotal times Performance and Payment Bond rate)

x
(Sum of Change Order Subtotal and Performance and Payment Bond)

x
(Attach supporting data such as meteorological reports)

SUMMARY

Industrial & Mechanical Contractors, Inc.

C

Amount will be 

Subcontractor Name

 unchanged by

Construction Contract Change Order

Extra discovery and atmos relocation of gas line. 

St. Charles Parish - East Bank Lift Station Rehabilitation 

A

25

$2,722.11 decreased  increased

 decreased 

B
OH&P

 increased  unchanged byDays will be

S211203



St. Charles Parish Breakdown No. 3
Wastewater Item No.

RFI No. (or COR, CPR, etc.)

SCP Project No. Date: 5/13/2024
Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1 2          $170.00
2 8          $440.00
3 8          $364.00
4
5
6
7
8

 Add Labor Burden @ 36.66 % $357.07

LABOR TOTAL $1,331.07

B. Material Unit Price Unit Units Total Cost
1
2
3
4
5
6
7
8
9

(Copies of invoices may be required.)  Add Tax @ 9.45 %

MATERIAL TOTAL

C. Equipment Unit Rate Unit Units Total Cost
1 $75.00 Daily 1 $75.00
2 $840.00 WK 1 $840.00
3
4
5

(Copies of invoices may be required.)  Add Tax @ 9.45 % $86.00

EQUIPMENT TOTAL $1,001.00

TOTAL DIRECT COST FOR THIS BREAKDOWN: $2,332.07
(Sum A, B & C)

Excavator 

S211203

St. Charles Parish - Eastbank Lift Station Rehabilitation 

Industrial & Mechanical Contractors, Inc.

Project Manger

Journeyman $45.50
$55.00

Construction Contract Change Order
BREAKDOWN

$85.00
Foreman

Truck 

















Industrial & Mechanical Contractors, Inc.

• P.O. BOX 10008 • 757 CENTRAL AVENUE •
• JEFFERSON, LOUISIANA 70181 •

• (504) 733-6266  FAX (504) 733-9144 •

May 28, 2024

Christopher Blazo, P.E. 
Project Engineer 
Stuart Consulting Group, Inc. 

Re: St. Charles Parish—East bank Lift Station Rehabilitation 
COR #4— Relocation of Existing Electrical Service and Shutdown of Wildcat Lane.

Dear Mr. Blazo:

Industrial and Mechanical Contractors hereby requests a change order to our contract 
for the subject project for ten (10) calendar days for additional delays outside the 
control of IMC. The delays are associated with relocation of the existing electrical 
servicing the Wildcat Ln. lift station as well as St. Charles School Board’s refusal to allow 
us to shut down one lane of the access drive into Destrehan High School until school lets 
out for the summer.

Regards,
Industrial and Mechanical Contractors, INC

Jack E. Heidingsfelder 
Project Manager 



St. Charles Parish Item No. 4
Wastewater RFI No. (or COR, CPR, etc.)

Date: 5/28/2024
SCP Project No.
Project Name:

Contractor Name:

Description of Work:

General Contractor Direct Costs - Breakdown No. 1
(See attached breakdown)
Total General Contractor Cost 15 %
(General Contract Direct Cost plus OH&P) (Max:  15%)

Subcontractor Cost Breakdowns
(See attached.)

Breakdown Total Total
No. Direct Cost A+(A X B)

%
%
%
%
%
%
%

Subcontractor Direct Costs Total (Not Applicable) 
(Sum column A)

Subcontractor Direct Costs + Subcontractor OH&P
(Sum column C)

General Contractor OH&P on Subcontractor Direct Cost at 10 %
(Sum column A times General Contractor OH&P rate. ) (Max: 15%)

Total Subcontractor Costs
(Subcontractor Direct Costs + OH&P + General Contractor OH&P)

Change Order Subtotal
(Sum of Total General Contractor Costs and Total Subcontractor Costs)

Performance and Payment Bond at 1.500 %
(Change Order Subtotal times Performance and Payment Bond rate)

X

(Sum of Change Order Subtotal and Performance and Payment Bond)

x
(Attach supporting data such as meteorological reports)

to lay the sheets. 

SUMMARY

Industrial & Mechanical Contractors, Inc.

C

Destrehan Highschool gave us premission to lay our sheets in one lane and close off 

Amount will be 

Subcontractor Name

 unchanged by

Construction Contract Change Order

Unable to mobilize sheets and drive sheet piles at Wildcat Lane and Ormond Blvd
due to entergy pole not being relocated and being unable to close lane of Wildcat Lane

St. Charles Parish - East Bank Lift Station Rehabilitation 

A

10

 decreased  increased

 decreased 

B
OH&P

 increased  unchanged byDays will be

S211203

one lane of Wildcat Lane. The school infomred us 5/13/2024 that we could not close the 
site until 5/23/2024



St. Charles Parish Breakdown No. 4
Wastewater Item No.

RFI No. (or COR, CPR, etc.)

SCP Project No. Date: 5/28/2024
Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1
2
3
4
5
6
7
8

 Add Labor Burden @ 36.66 %

LABOR TOTAL

B. Material Unit Price Unit Units Total Cost
1
2
3
4
5
6
7
8
9

(Copies of invoices may be required.)  Add Tax @ 9.45 %

MATERIAL TOTAL

C. Equipment Unit Rate Unit Units Total Cost
1 $75.00 Daily
2 $840.00 WK
3 $200.00 Month 
4
5

(Copies of invoices may be required.)  Add Tax @ 9.45 %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN:
(Sum A, B & C)

CO-2

Excavator 

S211203

St. Charles Parish - Eastbank Lift Station Rehabilitation 

Industrial & Mechanical Contractors, Inc.

Project Manger

Journeyman $45.50
$55.00

Construction Contract Change Order
BREAKDOWN

$85.00
Foreman

Truck 

Conex Box 



ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors % Complete Total Slack

1 STCP East Bank Lift Station Rehabilitation 235 days Wed 12/20/23 Tue 11/12/24 62% 0 days
2 Material Procurement NTP 0 days Wed 12/20/23 Wed 12/20/23 5,6,7,14,13,17,180% 175 days
3 Work NTP 0 days Tue 3/12/24 Tue 3/12/24 2SS+60 days 63,140,62SS+6 d 0% 175 days
4 Submittals 51 days Wed 12/20/23 Wed 2/28/24 100% 0 days
5 Wildcat Lane Submersible Pump and Hatch 25 days Wed 12/20/23 Tue 1/23/24 2 35,23 100% 0 days
6 Clayton St. Submersible Pump, Hatch, and Control

Panel
25 days Wed 12/20/23 Tue 1/23/24 2 36,24 100% 0 days

7 East St. Submersible Pump, Hatch, and Control
Panel

25 days Wed 12/20/23 Tue 1/23/24 2 37,25 100% 0 days

8 Sheeting and Timber Piles 30 days Wed 12/20/23 Tue 1/30/24 2 26 100% 0 days
9 Safety Switches 36 days Wed 12/20/23 Wed 2/7/24 2 27 100% 0 days
10 Wildcat Structural Pre Cast Concrete Structures 41 days Wed 12/20/23 Wed 2/14/24 2 28 100% 0 days

11 Eastbank Structural Pre Cast Concrete Structures 37 days Wed 12/20/23 Thu 2/8/24 2 29 100% 0 days

12 Clayton Structural Pre Cast Concrete Structures 37 days Wed 12/20/23 Thu 2/8/24 2 30 100% 0 days

13 Bypass Pumping 44 days Wed 12/20/23 Mon 2/19/24 2 31 100% 0 days
14 Air Release Valves 44 days Wed 12/20/23 Mon 2/19/24 2 32 100% 0 days
15 Valves and Appurtenances 44 days Wed 12/20/23 Mon 2/19/24 2 33 100% 0 days
16 Manhole Coating 44 days Wed 12/20/23 Mon 2/19/24 2 34 100% 0 days
17 Concrete Mix Designs 35 days Wed 12/20/23 Tue 2/6/24 2 38 100% 0 days
18 Concrete Reinforcement 35 days Wed 12/20/23 Tue 2/6/24 2 39 100% 0 days
19 Control Panels 25 days Wed 12/20/23 Tue 1/23/24 2 40 100% 0 days
20 Hatches 25 days Wed 12/20/23 Tue 1/23/24 2 41 100% 0 days
21 Traffic Control Plans 51 days Wed 12/20/23 Wed 2/28/24 2 42 100% 0 days
22 Submittal Review & Changes 78 days Wed 1/24/24 Fri 5/10/24 39% 40 days
23 Wildcat Lane Submersible Pump 3 days Wed 1/24/24 Fri 1/26/24 5 44 100% 0 days
24 Clayton St. Submersible Pump 3 days Wed 1/24/24 Fri 1/26/24 6 45 100% 0 days
25 East St. Submersible Pump 3 days Wed 1/24/24 Fri 1/26/24 7 46 100% 0 days
26 Sheeting and Timber Piles 1 day Wed 1/31/24 Wed 1/31/24 8 47 100% 0 days
27 Safety Switches 5 days Thu 2/8/24 Wed 2/14/24 9 48 100% 0 days
28 Wildcat Structural Pre Cast Concrete Structures 62 days Thu 2/15/24 Fri 5/10/24 10 49 0% 8 days

29 Eastbank Structural Pre Cast Concrete Structures 66 days Fri 2/9/24 Fri 5/10/24 11 50,140 0% 40 days

30 Clayton Structural Pre Cast Concrete Structures 66 days Fri 2/9/24 Fri 5/10/24 12 51 0% 0 days

31 Bypass Pumping 2 days Tue 2/20/24 Wed 2/21/24 13 55,79 100% 0 days
32 Air Release Valves 2 days Tue 2/20/24 Wed 2/21/24 14 54 100% 0 days

12/20
3/12

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: 1548 Schedule - 5-23-2
Date: Thu 5/23/24



ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors % Complete Total Slack

33 Valves and Appurtenances 2 days Tue 2/20/24 Wed 2/21/24 15 100% 0 days
34 Manhole Coating 2 days Tue 2/20/24 Wed 2/21/24 16 57 100% 0 days
35 Temporary Retaining Structure 15 days Wed 1/24/24 Tue 2/13/24 5 74 100% 0 days
36 Water Pipe & Fittings 15 days Wed 1/24/24 Tue 2/13/24 6 52 100% 0 days
37 Sewer Pipe & Fittings 15 days Wed 1/24/24 Tue 2/13/24 7 53 100% 0 days
38 Concrete Mix Designs 15 days Wed 2/7/24 Tue 2/27/24 17 168,208 100% 0 days
39 Concrete Reinforcement 15 days Wed 2/7/24 Tue 2/27/24 18 56 100% 0 days
40 Control Panels 15 days Wed 1/24/24 Tue 2/13/24 19 58 100% 0 days
41 Hatches 1 day Wed 1/24/24 Wed 1/24/24 20 59 100% 0 days
42 Traffic Control Plans 8 days Fri 2/23/24 Tue 3/5/24 21 60 100% 0 days
43 Lead Times and Deliveries 97 days Thu 1/25/24 Fri 6/7/24 70% 40 days
44 Wildcat Lane Submersible Pump 10 days Mon 1/29/24 Fri 2/9/24 23 126 100% 0 days
45 Clayton St. Submersible Pump 55 days Mon 1/29/24 Fri 4/12/24 24 200,207 100% 0 days
46 East St. Submersible Pump 10 days Mon 1/29/24 Fri 2/9/24 25 158,160 100% 0 days
47 Sheeting and Timber Piles 72 days Thu 2/1/24 Fri 5/10/24 26 72,69 0% 6 days
48 Safety Switches 20 days Thu 2/15/24 Wed 3/13/24 27 161,124 100% 0 days
49 Wildcat Structural Pre Cast Concrete Structures 20 days Mon 5/13/24 Fri 6/7/24 28 87,120,121,155,10% 8 days

50 East Structural Pre Cast Concrete Structures 20 days Mon 5/13/24 Fri 6/7/24 29 195,197,183SS+30% 40 days
51 Clayton Structural Pre Cast Concrete Structures 20 days Mon 5/13/24 Fri 6/7/24 30 155,157,143SS+2

days
0% 0 days

52 Water Pipe & Fittings 20 days Wed 2/14/24 Tue 3/12/24 36 65 100% 0 days
53 Sewer Pipe & Fittings 40 days Wed 2/14/24 Tue 4/9/24 37 95,112,111,110,1100% 0 days
54 Valves 40 days Thu 2/22/24 Wed 4/17/24 32 112,113 100% 0 days
55 Bypass Pumping 5 days Thu 2/22/24 Wed 2/28/24 31 79,143 100% 0 days
56 Concrete Reinforcement 15 days Wed 2/28/24 Tue 3/19/24 39 85,86,168,208 100% 0 days
57 Paint 5 days Thu 2/22/24 Wed 2/28/24 34 100% 0 days
58 Control Panels 50 days Wed 2/14/24 Tue 4/23/24 40 127,209 100% 0 days
59 Hatches 30 days Thu 1/25/24 Wed 3/6/24 41 100% 0 days
60 Traffic Control Devices 5 days Wed 3/6/24 Tue 3/12/24 42 73,141,181 100% 0 days
61 Wildcat Ln. Lift Station 146 days Wed 3/13/24 Wed 10/2/24 21% 29 days
62 Preconstruction Pictures of House 11 days Thu 3/21/24 Thu 4/4/24 3SS+6 days 63 100% 0 days
63 Mobilization 5 days Fri 4/5/24 Thu 4/11/24 3,62 73,74 100% 0 days
64 Atmos to Mark Gas Line and Relocate 33 days Wed 3/13/24 Fri 4/26/24 3 75,69,70,65 100% 0 days
65 Offset Waterline 3 days Mon 4/29/24 Wed 5/1/24 52,74,64 66 100% 0 days
66 Shutdown and Make Waterline Tie ins 1 day Thu 5/2/24 Thu 5/2/24 65 67 100% 0 days
67 Demo and Remove Disconnected Waterline 10 days Mon 5/13/24 Fri 5/24/24 66,70SS 0% 122 days
68 Delay From Power Line Relocation and Wildcat

Lane Closure
9 days Mon 5/13/24 Thu 5/23/24 0% 123 days
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ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors % Complete Total Slack

69 Install Temporary Retaining Structure 10 days Mon 5/13/24 Fri 5/24/24 47,64 71,70SS,73 0% 6 days
70 Excavation with Temporary Retaining Structure 10 days Mon 5/13/24 Fri 5/24/24 64,69SS 71,73,67SS 0% 6 days

71 Layout Timber Piles 1 day Mon 5/27/24 Mon 5/27/24 70,69 72 0% 6 days
72 Drive Timber Piles 1 day Tue 5/28/24 Tue 5/28/24 71,47 85 0% 6 days
73 Install Traffic Control Devices 3 days Mon 5/27/24 Wed 5/29/24 60,63,69,70 75FS+2 days,74 0% 61 days
74 Layout Limits of Temporary Retaining Structure 1 day Thu 5/30/24 Thu 5/30/24 35,63,73 65 0% 118 days

75 Sawcut Concrete Roadway 1 day Mon 6/3/24 Mon 6/3/24 73FS+2 days,64 76,77,78 0% 61 days
76 Demo and Remove Concrete Roadway 1 day Tue 6/4/24 Tue 6/4/24 75 79 0% 61 days
77 Demo and Remove Concrete Mountable Curb 1 day Tue 6/4/24 Tue 6/4/24 75 79 0% 61 days
78 Demo and Remove Bollards 1 day Tue 6/4/24 Tue 6/4/24 75 79 0% 61 days
79 Install Bypass Pump 2 days Wed 6/5/24 Thu 6/6/24 76,77,78,31,55 80 0% 61 days
80 Shutdown to Tie in Bypass Pump 1 day Fri 6/7/24 Fri 6/7/24 79 81,82,83,84 0% 61 days
81 Demo and Remove Electrical 5 days Mon 6/10/24 Fri 6/14/24 80 124 0% 61 days
82 Demo and Remove Sewer Force Main 5 days Mon 6/10/24 Fri 6/14/24 80 124 0% 61 days
83 Demo and Remove Gravity Sewer 5 days Mon 6/10/24 Fri 6/14/24 80 124 0% 61 days
84 Demo and Remove Valve Vault 5 days Mon 6/10/24 Fri 6/14/24 80 124 0% 61 days
85 1st Concrete Pour Wet Well 5 days Wed 5/29/24 Tue 6/4/24 72,56 86,87 0% 6 days
86 1st Concrete Pour Valve Vault 5 days Wed 6/5/24 Tue 6/11/24 85,56 87 0% 6 days
87 Set 1st Pre Cast Segments on Wet Well and Valve

Vault
1 day Wed 6/12/24 Wed 6/12/24 85,86,49 88 0% 6 days

88 2nd Concrete Pour Wet Well 5 days Thu 6/13/24 Wed 6/19/24 87 89 0% 6 days
89 2nd Concrete Pour Valve Vault 5 days Thu 6/20/24 Wed 6/26/24 88 90 0% 6 days
90 Install Grout Bed in Wet Well 2 days Thu 6/27/24 Fri 6/28/24 89 91 0% 6 days
91 Set 2nd Pre Cast Segment in Wet Well and Backfill 2 days Mon 7/1/24 Tue 7/2/24 90 92 0% 6 days

92 Set 3rd Pre Cast Segment in Wet Well 1 day Wed 7/3/24 Wed 7/3/24 91 93,94 0% 6 days
93 Core Drill 3rd Segment for 8" Gravity Sewer 2 days Thu 7/4/24 Fri 7/5/24 92 95 0% 6 days
94 Excavate on Outside of TRS and Cut Hole for

Gravity Sewer
2 days Thu 7/4/24 Fri 7/5/24 92 95 0% 6 days

95 Install Gravity Sewer From Wet Well Through TRS 3 days Mon 7/8/24 Wed 7/10/24 93,94,53 96 0% 6 days

96 Install Link Seals and Grout Gravity Sewer
Penetration

1 day Thu 7/11/24 Thu 7/11/24 95 97 0% 6 days

97 Backfill Up to 3rd Pre Cast Segment of Wet Well 1 day Fri 7/12/24 Fri 7/12/24 96 98 0% 6 days

98 Set 4th Pre Cast Segment in Wet Well 1 day Mon 7/15/24 Mon 7/15/24 97 99 0% 6 days
99 Layout Locations for Drain Penetrations in

Pre Cast Segments
1 day Tue 7/16/24 Tue 7/16/24 98 100 0% 6 days
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ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors % Complete Total Slack

100 Core Drill Pre Cast Segments for Drain 1 day Wed 7/17/24 Wed 7/17/24 99 101 0% 6 days
101 Install Drain Across Valve Vault and Wet Well 1 day Thu 7/18/24 Thu 7/18/24 100 102,104 0% 6 days
102 Install Link Seals and Grout Drain Penetrations 1 day Fri 7/19/24 Fri 7/19/24 101 103,104 0% 6 days

103 Partial Backfill Up 4th Pre Cast Segment of Wet
Well and 1st Segment of Valve Vault

1 day Mon 7/22/24 Mon 7/22/24 102 106 0% 9 days

104 Install Grout Bed in Valve Vault 1 day Mon 7/22/24 Mon 7/22/24 101,102 105 0% 6 days
105 Set Base Elbows in Wet Well 2 days Tue 7/23/24 Wed 7/24/24 104 107 0% 6 days
106 Set Final Pre Cast Segments for Wet Well and

Valve Vault
1 day Tue 7/23/24 Tue 7/23/24 103 108,123 0% 9 days

107 Set Pipe Stanchions in Valve Vault 2 days Thu 7/25/24 Fri 7/26/24 105 108 0% 6 days
108 Layout Penetrations for SFM Piping 1 day Mon 7/29/24 Mon 7/29/24 107,106 109 0% 6 days
109 Core Drill for SFM Piping 1 day Tue 7/30/24 Tue 7/30/24 108 110,113 0% 6 days
110 Install SFM Piping From Base Elbows out of Wet

Well
3 days Wed 7/31/24 Fri 8/2/24 109,53 111 0% 6 days

111 Install SFM Piping Across Wet Well and Valve
Vault

1 day Mon 8/5/24 Mon 8/5/24 110,53 112 0% 6 days

112 Install SFM Piping Inside Valve Vault 4 days Tue 8/6/24 Fri 8/9/24 111,53,54 114,117,113 0% 6 days
113 Install SFM From Valve Vault to Tie in Point 6 days Mon 8/12/24 Mon 8/19/24 109,53,54,112 118,115,117,1160% 10 days
114 Cut Off Sheets of TRS 3' Below Grade and Dispose 10 days Mon 8/12/24 Fri 8/23/24 112 118 0% 6 days

115 Paint Wet Well Piping 5 days Tue 8/20/24 Mon 8/26/24 113 117 0% 25 days
116 Install 8" Gravity Sewer to Manhole 2 days Tue 8/20/24 Wed 8/21/24 113 131 0% 25 days
117 Paint Valve Vault Piping 8 days Tue 8/27/24 Thu 9/5/24 112,113,115 138 0% 25 days
118 Backfill and Compact Remainder of Inside of TRS 3 days Mon 8/26/24 Wed 8/28/24 113,114 119,120,121 0% 6 days

119 Layout Control Panel Slab and Construct Forms 2 days Thu 8/29/24 Fri 8/30/24 118 124 0% 6 days

120 Set Pre Cast Top of Wet Well & Hatch 1 day Thu 8/29/24 Thu 8/29/24 118,49 122,123 0% 10 days
121 Set Pre Cast Top of Valve Vault & Hatch 1 day Thu 8/29/24 Thu 8/29/24 118,49 0% 53 days
122 Set Guide Rails 2 days Fri 8/30/24 Mon 9/2/24 120 126 0% 10 days
123 Install Wet Well Liner 1 day Fri 8/30/24 Fri 8/30/24 106,120 0% 52 days
124 Electrical Underground & Rough in 4 days Mon 9/2/24 Thu 9/5/24 81,82,83,84,119,4125,128 0% 6 days
125 Pour Control Panel Slab 1 day Fri 9/6/24 Fri 9/6/24 124 126,127 0% 6 days
126 Set Pumps in Place 1 day Mon 9/9/24 Mon 9/9/24 122,125,44 128 0% 6 days
127 Set Control Panel in Place 1 day Mon 9/9/24 Mon 9/9/24 58,125 128 0% 6 days
128 Pull Wires and Terminate in Control Panel 4 days Tue 9/10/24 Fri 9/13/24 124,126,127 129 0% 6 days
129 Set Float Control Elevations 1 day Mon 9/16/24 Mon 9/16/24 128 130 0% 6 days
130 Test Pumps 1 day Tue 9/17/24 Tue 9/17/24 129 131 0% 6 days
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ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors % Complete Total Slack

131 Shutdown for Sewer Tie ins at Manhole and SFM 1 day Wed 9/18/24 Wed 9/18/24 113,116,130 133,132,138 0% 6 days

132 Remove Bypass Pump 1 day Thu 9/19/24 Thu 9/19/24 131 0% 38 days
133 Form & Repour Concrete Roadway 5 days Thu 9/19/24 Wed 9/25/24 131 134,135,137 0% 6 days
134 Form & Pour Concrete Mountable Curb 3 days Thu 9/26/24 Mon 9/30/24 133 136,137 0% 6 days
135 Roadway Striping 1 day Thu 9/26/24 Thu 9/26/24 133 138,137 0% 10 days
136 Set & Pour Bollards 2 days Tue 10/1/24 Wed 10/2/24 134 138 0% 6 days
137 Remove Traffic Control Devices 1 day Tue 10/1/24 Tue 10/1/24 133,134,135 0% 30 days
138 Complete Wildcat Ln. Lift Station 0 days Wed 10/2/24 Wed 10/2/24 117,135,136,131 219 0% 6 days
139 Clayton St. Lift Station 63 days Mon 5/13/24 Wed 8/7/24 7% 0 days
140 Mobilization 5 days Mon 5/13/24 Fri 5/17/24 3,29 141,142 100% 0 days
141 Install Traffic Control Devices 1 day Mon 5/20/24 Mon 5/20/24 140,60 142 0% 17 days
142 Excavate and Expose SFM 2 days Tue 5/21/24 Wed 5/22/24 141,140 143 0% 17 days
143 Install Bypass Pump 2 days Mon 6/17/24 Tue 6/18/24 142,55,51SS+25 d144 0% 0 days
144 Shutdown to Tie in Bypass Pump to SFM 1 day Wed 6/19/24 Wed 6/19/24 143 145,146 0% 0 days
145 Demo and Remove Existing Chain Link Fence 2 days Thu 6/20/24 Fri 6/21/24 144 147 0% 0 days
146 Demo and Remove Existing Electrical 2 days Thu 6/20/24 Fri 6/21/24 144 161 0% 18 days
147 Excavate, Demo, and Remove Existing Gravity

Sewer
2 days Mon 6/24/24 Tue 6/25/24 145 148 0% 0 days

148 Excavate, Demo, and Remove Existing SFM 2 days Wed 6/26/24 Thu 6/27/24 147 149 0% 0 days
149 Demo and Remove Piping and Pumps from Dry Pit 1 day Fri 6/28/24 Fri 6/28/24 148 150 0% 0 days

150 Backfill Dry Pit to 4' Below Grade 1 day Mon 7/1/24 Mon 7/1/24 149 151 0% 0 days
151 Cut Existing Dry Pit 3' Below Grade and Remove 2 days Tue 7/2/24 Wed 7/3/24 150 152 0% 0 days

152 Complete Backfill Around Dry Pit 1 day Thu 7/4/24 Thu 7/4/24 151 153 0% 0 days
153 Excavate Around Wet Well 2 days Fri 7/5/24 Mon 7/8/24 152 154 0% 0 days
154 Saw Cut Top Cone off Wet Well and Remove 2 days Tue 7/9/24 Wed 7/10/24 153 155 0% 0 days
155 Set New Pre Cast Segment Atop Wet Well and

Backfill to Limestone Depth
1 day Thu 7/11/24 Thu 7/11/24 154,49,51 156 0% 0 days

156 Place and Compact Limestone Bedding 1 day Fri 7/12/24 Fri 7/12/24 155 157 0% 0 days
157 Set New Pre Cast Wet Well Top 1 day Mon 7/15/24 Mon 7/15/24 49,156,51 158,166,159 0% 0 days
158 Set Guide Rails 1 day Tue 7/16/24 Tue 7/16/24 157,46 160,167 0% 1 day
159 Layout Control Panel Slab and Construct Forms 2 days Tue 7/16/24 Wed 7/17/24 157 161 0% 0 days

160 Layout and Install Base Elbows 2 days Wed 7/17/24 Thu 7/18/24 158,46 162 0% 1 day
161 Electrical Underground & Rough in 4 days Thu 7/18/24 Tue 7/23/24 159,48,146 168 0% 0 days
162 Install SFM Piping Leaving Wet Well 1 day Fri 7/19/24 Fri 7/19/24 160,53 163,164,165 0% 1 day
163 Install Link Seals and Grout Penetrations 1 day Mon 7/22/24 Mon 7/22/24 162,53 166 0% 6 days
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ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors % Complete Total Slack

164 Install SFM Piping Outside Wet Well on Slab 5 days Mon 7/22/24 Fri 7/26/24 162,53 171 0% 1 day
165 Install Pipe Stanchions Outside Wet Well on Slab 5 days Mon 7/22/24 Fri 7/26/24 162 171 0% 1 day
166 Install Wet Well Liner 1 day Tue 7/23/24 Tue 7/23/24 157,163 167,178 0% 6 days
167 Set Pumps 1 day Wed 7/24/24 Wed 7/24/24 158,166 174 0% 6 days
168 Pour Control Panel Slab 1 day Wed 7/24/24 Wed 7/24/24 38,56,161 169 0% 0 days
169 Set Control Panel in Place 1 day Thu 7/25/24 Thu 7/25/24 168 170 0% 0 days
170 Pull Wires and Terminate in Control Panel 3 days Fri 7/26/24 Tue 7/30/24 169 172,173,178 0% 0 days
171 Install Underground SFM to Tie in Point 3 days Mon 7/29/24 Wed 7/31/24 164,165 174 0% 1 day
172 Set Float Control Elevations 1 day Wed 7/31/24 Wed 7/31/24 170 173,178 0% 0 days
173 Test Pumps 1 day Thu 8/1/24 Thu 8/1/24 170,172 178,174 0% 0 days
174 Shutdown to Tie in SFM 1 day Fri 8/2/24 Fri 8/2/24 171,167,173 175,178 0% 0 days
175 Remove Bypass Pump 1 day Mon 8/5/24 Mon 8/5/24 174 177,178,176 0% 0 days
176 Remove Traffic Control Devices 1 day Tue 8/6/24 Tue 8/6/24 175 178 0% 1 day
177 Install New Chain Link Fence 2 days Tue 8/6/24 Wed 8/7/24 175 178 0% 0 days
178 Complete East St. Lift Station 0 days Wed 8/7/24 Wed 8/7/24 166,175,177,176, 180,219 0% 0 days
179 East St. Lift Station 87 days Mon 7/15/24 Tue 11/12/24 1% 0 days
180 Mobilization 5 days Thu 8/8/24 Wed 8/14/24 178 181,182 0% 0 days
181 Install Traffic Control Devices 1 day Mon 7/15/24 Mon 7/15/24 60,180 182 100% 0 days
182 Excavate and Expose SFM 2 days Thu 8/15/24 Fri 8/16/24 181,180 183 0% 0 days
183 Install Bypass Pump 2 days Mon 8/19/24 Tue 8/20/24 182,50SS+30 days184 0% 0 days
184 Shutdown to Tie in Bypass Pump to SFM 1 day Wed 8/21/24 Wed 8/21/24 183 185,186 0% 0 days
185 Demo and Remove Existing Chain Link Fence 2 days Thu 8/22/24 Fri 8/23/24 184 187 0% 0 days
186 Demo and Remove Existing Electrical 2 days Thu 8/22/24 Fri 8/23/24 184 201 0% 18 days
187 Excavate, Demo, and Remove Existing Gravity

Sewer
2 days Mon 8/26/24 Tue 8/27/24 185 188 0% 0 days

188 Excavate, Demo, and Remove Existing SFM 2 days Wed 8/28/24 Thu 8/29/24 187 189 0% 0 days
189 Demo and Remove Piping and Pumps from Dry Pit 1 day Fri 8/30/24 Fri 8/30/24 188 190 0% 0 days

190 Backfill Dry Pit to 4' Below Grade 1 day Mon 9/2/24 Mon 9/2/24 189 191 0% 0 days
191 Cut Existing Dry Pit 3' Below Grade and Remove 2 days Tue 9/3/24 Wed 9/4/24 190 192 0% 0 days

192 Complete Backfill Around Dry Pit 1 day Thu 9/5/24 Thu 9/5/24 191 193 0% 0 days
193 Excavate Around Wet Well 2 days Fri 9/6/24 Mon 9/9/24 192 194 0% 0 days
194 Saw Cut Top Cone off Wet Well and Remove 2 days Tue 9/10/24 Wed 9/11/24 193 195 0% 0 days
195 Set New Pre Cast Segment Atop Wet Well and

Backfill to Limestone Depth
1 day Thu 9/12/24 Thu 9/12/24 49,194,50 196 0% 0 days

196 Place and Compact Limestone Bedding 1 day Fri 9/13/24 Fri 9/13/24 195 197 0% 0 days
197 Set New Pre Cast Wet Well Top 1 day Mon 9/16/24 Mon 9/16/24 49,196,50 198,199,203,2050% 0 days
198 Set Guide Rails 1 day Tue 9/17/24 Tue 9/17/24 197 200,207 0% 1 day
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ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors % Complete Total Slack

199 Layout Control Panel Slab and Construct Forms 2 days Tue 9/17/24 Wed 9/18/24 197 201,208 0% 0 days

200 Layout and Install Base Elbows 2 days Wed 9/18/24 Thu 9/19/24 198,45 202,207 0% 1 day
201 Electrical Underground & Rough in 4 days Thu 9/19/24 Tue 9/24/24 186,199 208 0% 0 days
202 Install SFM Piping Leaving Wet Well 1 day Fri 9/20/24 Fri 9/20/24 53,200 203,204,205 0% 1 day
203 Install Link Seals and Grout Penetrations 1 day Mon 9/23/24 Mon 9/23/24 197,202 206 0% 1 day
204 Install SFM Piping Outside Wet Well on Slab 5 days Mon 9/23/24 Fri 9/27/24 53,202 211 0% 1 day
205 Install Pipe Stanchions Outside Wet Well on Slab 5 days Mon 9/23/24 Fri 9/27/24 197,202 211 0% 1 day
206 Install Wet Well Liner 1 day Tue 9/24/24 Tue 9/24/24 197,203 207 0% 1 day
207 Set Pumps 1 day Wed 9/25/24 Wed 9/25/24 198,200,206,45 210 0% 1 day
208 Pour Control Panel Slab 1 day Wed 9/25/24 Wed 9/25/24 38,56,199,201 209 0% 0 days
209 Set Control Panel in Place 1 day Thu 9/26/24 Thu 9/26/24 58,208 210 0% 0 days
210 Pull Wires and Terminate in Control Panel 3 days Fri 9/27/24 Tue 10/1/24 207,209 212,213 0% 0 days
211 Install Underground SFM to Tie in Point 3 days Mon 9/30/24 Wed 10/2/24 53,204,205 214 0% 1 day
212 Set Float Control Elevations 1 day Wed 10/2/24 Wed 10/2/24 210 213,218 0% 0 days
213 Test Pumps 1 day Thu 10/3/24 Thu 10/3/24 210,212 214,215,218 0% 0 days
214 Shutdown to Tie in SFM 1 day Fri 10/4/24 Fri 10/4/24 211,213 215,218 0% 0 days
215 Remove Bypass Pump 1 day Mon 10/7/24 Mon 10/7/24 213,214 216,217,218 0% 0 days
216 Remove Traffic Control Devices 1 day Tue 10/8/24 Tue 10/8/24 215 218 0% 2 days
217 Install New Chain Link Fence 3 days Tue 10/8/24 Thu 10/10/24 215 218 0% 0 days
218 Complete Clayton St. Lift Station 0 days Thu 10/10/24 Thu 10/10/24 212,213,214,215,2219 0% 0 days
219 Substantial Completion 0 days Thu 10/10/24 Thu 10/10/24 138,178,218 220,221 0% 0 days
220 Punch List 23 days Fri 10/11/24 Tue 11/12/24 219 221 0% 0 days
221 Final Completion 0 days Tue 11/12/24 Tue 11/12/24 219,220 0% 0 days
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Not approved, IMC's
schedule did not
justify extension of
contract time



St. Charles Parish Breakdown No. 5
Wastewater Item No.

RFI No. (or COR, CPR, etc.)

SCP Project No. Date: 8/6/2024
Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1
2 # 4          $220.00
3
4
5
6
7
8

 Add Labor Burden @ 36.66 % $80.65

LABOR TOTAL $300.65

B. Material Unit Price Unit Units Total Cost
1
2
3
4
5
6
7
8
9 #

(Copies of invoices may be required.)  Add Tax @ 9.45 %

MATERIAL TOTAL

C. Equipment Unit Rate Unit Units Total Cost
1 $75.00 Daily
2 $840.00 WK
3 # $200.00 Month 
4
5

(Copies of invoices may be required.)  Add Tax @ 9.45 %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN: $300.65
(Sum A, B & C)

CO-2

Truck 

Conex Box 

Construction Contract Change Order
BREAKDOWN

$85.00
Foreman

S211203

St. Charles Parish - Eastbank Lift Station Rehabilitation 

Industrial & Mechanical Contractors, Inc.

Project Manger

Journeyman $45.50
$55.00

Excavator 



St. Charles Parish Item No. 5
Wastewater RFI No. (or COR, CPR, etc.)

Date: 8/6/2024
SCP Project No.
Project Name:

Contractor Name:

Description of Work:

General Contractor Direct Costs - Breakdown No. 1 $300.65
(See attached breakdown)
Total General Contractor Cost 15 % $345.75
(General Contract Direct Cost plus OH&P) (Max:  15%)

Subcontractor Cost Breakdowns
(See attached.)

Breakdown Total Total
No. Direct Cost A+(A X B)

$6,797.33 % $6,797.33
%
%
%
%
%
%

Subcontractor Direct Costs Total (Not Applicable) 
(Sum column A)

Subcontractor Direct Costs + Subcontractor OH&P $6,797.33
(Sum column C)

General Contractor OH&P on Subcontractor Direct Cost at 10 % $679.73
(Sum column A times General Contractor OH&P rate. ) (Max: 15%)

Total Subcontractor Costs $7,477.06
(Subcontractor Direct Costs + OH&P + General Contractor OH&P)

Change Order Subtotal $7,822.81
(Sum of Total General Contractor Costs and Total Subcontractor Costs)

Performance and Payment Bond at 1.500 % $117.34
(Change Order Subtotal times Performance and Payment Bond rate)

X

(Sum of Change Order Subtotal and Performance and Payment Bond)

x
(Attach supporting data such as meteorological reports)

 increased  unchanged byDays will be

S211203

B
OH&P

Entergy Louisiana LLC

Construction Contract Change Order

St. Charles Parish - East Bank Lift Station Rehabilitation 

A

30

$7,940.15 decreased  increased

 decreased 

SUMMARY

Industrial & Mechanical Contractors, Inc.

C

Amount will be 

Subcontractor Name

 unchanged by

Relocate the Entergy Pole located at the East St. Lift Station that is
conflicting with the excavation area.



1

Hunter Rodriguez

From: Slay, John <jslay@entergy.com>
Sent: Monday, August 5, 2024 2:06 PM
To: Hunter Rodriguez; Andre Ford
Subject: 253 Clayton Street Pole Relocation

Hunter/Andre, 
  Good afternoon! I visited this site and determined that Entergy will have to re-locate 
this pole to make it safe to excavate near it. I designed that job and the cost will be 
$6797.33. Please let me know if you are good with this cost and direct me to the 
correct person to send the invoice to. 

John 

John Slay

"Success is not final, failure is not fatal: It is the courage to continue that counts."  Winston Churchill

This message is intended for the exclusive use of the intended addressee. If you have received this 
message in error or are not the intended addressee or his or her authorized agent, please notify me 
immediately by e-mail, discard any paper copies and delete all electronic files of this message.  

$6797.33. 



 
 
 
 

15,624.37



Change Order No. 6
RFI No. (or COR, CPR, etc.) 3

IMC Project No. Date: 12/11/2024
Architect Project No.
Project Name:

Contractor Name:

Description of Work:

General Contractor Direct Costs - Breakdown No. 1 12,955.19$     
(See attached breakdown)

Total General Contractor Cost 15 % $14,898.47
(General Contract Direct Cost plus OH&P)

Subcontractor Cost Breakdowns
(See attached.)

Breakdown Total Total
No. Direct Cost A+(A X B)

6 $450.00 % $450.00
3 %
4 %

%
%
%
%

Subcontractor Direct Costs Total (Not Applicable) 
(Sum column A)

Subcontractor Direct Costs + Subcontractor OH&P $450.00
(Sum column C)

General Contractor OH&P on Subcontractor Direct Cost at 10 % $45.00
(Sum column A times General Contractor OH&P rate. )

Total Subcontractor Costs $495.00
(Subcontractor Direct Costs + OH&P + General Contractor OH&P)

Change Order Subtotal $15,393.47
(Sum of Total General Contractor Costs and Total Subcontractor Costs)

Performance and Payment Bond at 1.500 % $230.90
(Change Order Subtotal times Performance and Payment Bond rate)

Builder's Risk and Liability Insurance at %
(Change Order Subtotal times Builder's Risk and Liability Insurance rate)

(Sum of Change Order Subtotal and Performance and Payment Bond)

(Attach supporting data such as meteorological reports)

Days will be by 3

Amount will be by $15,624.37

A&A Enterprises 

A B C
OH&P

Subcontractor Name

Installation of new 6" pvc gravity sewer "point repair" to run from existing 6" terracotta
to the new wet well through a new 8" steel thimble running through the sheetpiles of the 
temporary retaining structures and welded in place.

Construction Contract Change Order
SUMMARY

1160
K23-679
St. Charles Parish East Bank Lift Station Rehabilitation

Industrial & Mechanical Contrctors Inc.

t l i l

Increased Decreaseded unchanged

mes Builder's Ri

d P f

Increased
Liability Insurance

t B d)

Decreaseded unchanged



Change Order No. 6
Breakdown No. 1

IMC Project No. RFI No. (or COR, CPR, etc.) 3
Architect Project No. Date: 12/11/2024

Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1 48       $3,144.00
2
3 24       $882.00
4
5
6
7
8

 Add Labor Burden @ 36.66 % $1,475.93

LABOR TOTAL $5,501.93

B. Materials & Equipment Unit Price Unit Units Total Cost
1 6.20             LF 42         $260.40
2 27.50           EA 1           $27.50
3 56.00           EA 1           $56.00

4 27.50           EA 1           $27.50
5 25.88           LF 21         $543.48
6 46.00           EA 1           $46.00
7 311.36         LS 1           $311.36
8 5.50             CY 54         $297.00
9 60.00           TON 18         $1,080.00
10 584.00         roll 1           $584.00
11 110.00         hr 5           $550.00
12 2,035.00      WK 1           $2,035.00
13 8.50             GAL 39         $331.50

14 110.00         HR 6           $660.00
15
16

 Add Tax @ 9.45 % $643.52

MATERIAL TOTAL $7,453.26

C. General Conditions Unit Rate Unit Units Total Cost
1
2
3
4

(Copies of invoices may be required.)  Add Tax @ %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN: 6 $12,955.19
(Sum A, B & C)

610 limestone
geotextile fabric
trucking
excavator 308 + env. recovery + eqt prot + delivery
fuel
Dump Truck

6" FERNCO coupling
45 bend
8" schedule 40 steel pipe
5 gal bucket water plug
Grout
sand backfill

-                               

6" SDR-35 PVC
22.5 bend

Apprentice - OT Rate 55.13                           
Common Labor - STD Rate 22.00                           
Common Labor - OT Rate 33.00                           

Industrial & Mechanical Contrctors Inc.

Mechanic/Plumber - STD Rate 65.50                           
Mechanic/Plumber - OT Rate 98.25                           
Apprentice - STD Rate 36.75                           

Construction Contract Change Order
BREAKDOWN

1160

K23-679

St. Charles Parish East Bank Lift Station Rehabilitation



Change Order No. 6
Breakdown No. 2

IMC Project No. RFI No. (or COR, CPR, etc.) 3
Architect Project No. Date: 12/11/2024

Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1 4          $450.00
2
3 -      
4 -      
5 -      
6 -      
7 -      
8

 Add Labor Burden @ %

LABOR TOTAL $450.00

B. Materials & Equipment Unit Price Unit Units Total Cost
1
2
3
4
5
6
7
8
9

10
11
12

(Copies of invoices may be required.)  Add Tax @ 9.45 %

MATERIAL TOTAL

C. General Conditions Unit Rate Unit Units Total Cost
1
2
3
4

(Copies of invoices may be required.)  Add Tax @ %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN: 6 $450.00
(Sum A, B & C)

A&A Enterprises 

Subcontract 112.50                     

Construction Contract Change Order
BREAKDOWN

1160

K23-679

St. Charles Parish East Bank Lift Station Rehabilitation





QUOTATION

Quantity Item Description Unit Price Amount
42.00 635 6" SDR-35 PVC Pipe 6.20 260.40
1.00 622B 6" SDR-35 22 1/2 Bend Bell X Bell 27.50 27.50
1.00 645B 6" SDR-35 45 Bend Bell X Bell 27.50 27.50
1.00 15666SR 6" PVC X PVC Flex Coupling w/Shear Ring 56.00 56.00
1.00 WP 5 Gallon Bucket Water Plug 46.00 46.00
8.00 LS575 IL # 575 Link Seal w/SS Hardware 38.92 311.36

Freight

Quote Number: EB LS 6" Swr Repair
Quote Date: Aug 15, 2024

Sales Rep

Quoted To:

INDUSTRIAL & MECHANICAL CONTRACTORS
INC
P.O. BOX 10008
JEFFERSON, LA 70181
US

Good Thru
9/14/24

Customer ID Payment Terms

Page:

IMC Net 30 Days

1

TOTAL 795.81

Sales Tax 67.05
Subtotal 728.76Notes: Pricing valid for 30 days from quote date unless otherwise indicated. Quotation is an estim

only and it is the responsibility of the contractor/customer/installer to verify that the materials and
quantities are accurate and comply with the plans and specifications. Cimsco, Inc. assumes no
responsibility for additions/omissions of material or misinterpretation of plans and specifications.
Freight charges apply to all material deliveries to jobsite. Local $19, River Parish $29, North Shor
$38



Subtotal
S&H Charges

Amount Due

543.48
0.00

543.48

Printed By: DON on 8/21/2024 11:16:54 AM CDT

INDUSTRIAL MECHANICAL & CONST.
757 CENTRAL AVE
JEFFERSON, LA 70121

GENERAL MILL SUPPLIES, INC.
751 HILL STREET
JEFFERSON, LA 70121
504-736-0404
Fax 504-736-0006

EXPIRATION DATE

PAGE NO.

Quotation
QUOTE NUMBER

S10032508308/23/2024

1 of 1

GENERAL MILL SUPPLIES, INC.
751 HILL STREET
JEFFERSON, LA 70121
504-736-0404
Fax 504-736-0006

CUSTOMER NUMBER CUSTOMER PO NUMBER JOB NAME / RELEASE NUMBER SALESPERSON

WRITER SHIP VIA TERMS SHIP DATE FREIGHT ALLOWED

BILL WILLIAMS

WILL CALL 08/21/2024DON SWANSON NET 30 DAYS

3454

ORDER QTY DESCRIPTION UNIT PRICE EXT PRICE

QUOTE TO:

INDUSTRIAL MECHANICAL & CONST.
P.O. BOX 10008
JEFFERSON, LA 70181

SHIP TO:

No

PBM-368 8" STD BLK PE PIPE A53 ERW21ft 25.880/ft 543.48
(.322) (8.625 OD)



PPROPOSAL

Date Job location
Submitted To

Contact
Phone/Fax

Quoted by Email
Quantity

1 MINIMUM

TOTAL

A&A to provide: Customer to provide: Distance from work area:
water water truck
power power water source
helper helper power
wet vac     wet vac     Height of work area:
scaffold scaffold Flush Cut?
traffic control traffic control Normal working hrs.? YES

*PRICE SUBJECT TO CHANGE IF CONDITIONS VARY FROM THIS QUOTE.
*A&A WILL PROVIDE LABOR & MATERIALS NECESSARY TO PERFORM THE WORK AS DESCRIBED ABOVE.
*CUSTOMER IS RESPONSIBLE FOR LAYOUT.

*A&A ASSUMES NO RESPONSIBILITY FOR DAMAGE TO HIDDEN UTILITIES.
*WORK AREA SHOULD BE FREE OF ALL OBSTRUCTIONS.
*NO CONTRACTS WILL BE SIGNED ONCE WORK COMMENCES.

Job No.

Acceptance of Proposal:

The above proposal is accepted and we hereby authorize the performance of the work.

Date: 

Purchase Order No.

Authorized by:

Description
CORE DRILLING

10" x 9-1/2" DEEP HOLE

AA&A ENTERPRISES, INC.
884 23RD STREET

KKENNER, LA  70062
5504-468-2527

5504-468-2734  FAX
8/14/2024 DESTREHAN

$450.00

INDUSTRIAL & MECHANICAL
HUNTER

*REBAR WILL BE BILLED AT $20.00 A SQUARE INCH
*STAND BY TIME WILL BE BILLED AT $95.00 PER MAN HOUR

KEVIN ALBARAL HUNTER@IMCNOLA.COM
Total

*PAYMENT IS NET 30 DAYS.

504-256-6017





Change Order No. 7
RFI No. (or COR, CPR, etc.) 3

IMC Project No. Date: 9/9/2024
Architect Project No.
Project Name:

Contractor Name:

Description of Work:

General Contractor Direct Costs - Breakdown No. 1 7,674.52$       
(See attached breakdown)

Total General Contractor Cost 15 % $8,825.70
(General Contract Direct Cost plus OH&P)

Subcontractor Cost Breakdowns
(See attached.)

Breakdown Total Total
No. Direct Cost A+(A X B)

2 %
3 %
4 %

%
%
%
%

Subcontractor Direct Costs Total (Not Applicable) 
(Sum column A)

Subcontractor Direct Costs + Subcontractor OH&P
(Sum column C)

General Contractor OH&P on Subcontractor Direct Cost at 10 %
(Sum column A times General Contractor OH&P rate. )

Total Subcontractor Costs
(Subcontractor Direct Costs + OH&P + General Contractor OH&P)

Change Order Subtotal $8,825.70
(Sum of Total General Contractor Costs and Total Subcontractor Costs)

Performance and Payment Bond at 1.500 % $132.39
(Change Order Subtotal times Performance and Payment Bond rate)

Builder's Risk and Liability Insurance at %
(Change Order Subtotal times Builder's Risk and Liability Insurance rate)

(Sum of Change Order Subtotal and Performance and Payment Bond)

(Attach supporting data such as meteorological reports)

Days will be by

Amount will be by $8,958.09

A B C
OH&P

Subcontractor Name

The Wet well at East St. had several leaks allowing ground water to infiltrate the wet well. 
We started plugging the leaks with mortar and hydraulic cement, but each time one leak 
was plugged, the ground water would find another way in. We dug out all around the wet 
well to stop the ground water intrusion so that we could shag the whole wet well bottom. 
This whole process took our crew 7 days to troubleshoot and fix.

Construction Contract Change Order
SUMMARY

1160
K23-679
St. Charles Parish East Bank Lift Station Rehabilitation

Industrial & Mechanical Contrctors Inc.

t l i l

Increased Decreaseded unchanged

mes Builder's Ri

d P f

Increased
Liability Insurance 

a ment Bond)

Decreaseded unchanged



Change Order No. 7
Breakdown No. 1

IMC Project No. RFI No. (or COR, CPR, etc.) 3

Architect Project No. Date: 9/9/2024

Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1 32        $2,096.00
2
3 64        $2,352.00
4
5
6
7
8

 Add Labor Burden @ 36.66 % $1,630.64

LABOR TOTAL $6,078.64

B. Materials & Equipment Unit Price Unit Units Total Cost
1 48.00           EA 3           $144.00

2 30.26           EA 6           $181.56

3 7.88             EA 1           $7.88

4 19.65           EA 1           $19.65

5 1,105.00      WK 1           $1,105.00

6
7
8
9
10
11
12
13
14
15
16

 Add Tax @ 9.45 % $137.79

MATERIAL TOTAL $1,595.88

C. General Conditions Unit Rate Unit Units Total Cost
1
2
3
4

(Copies of invoices may be required.)  Add Tax @ %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN: 7 $7,674.52
(Sum A, B & C)

Small Mortar Tub
London Brick Trowel
Excavator

-                                

5 gal bucket of hydraulic cement
50LB rapid Set Waterproofing Mortar

Apprentice - OT Rate 55.13                            
Common Labor - STD Rate 22.00                            
Common Labor - OT Rate 33.00                            

Industrial & Mechanical Contrctors Inc.

Mechanic/Plumber - STD Rate 65.50                            
Mechanic/Plumber - OT Rate 98.25                            
Apprentice - STD Rate 36.75                            

Construction Contract Change Order
BREAKDOWN

1160

K23-679

St. Charles Parish East Bank Lift Station Rehabilitation











Change Order No. 8
RFI No. (or COR, CPR, etc.)

IMC Project No. Date: 1/8/2025
Architect Project No.
Project Name:

Contractor Name:

Description of Work:

General Contractor Direct Costs - Breakdown No. 1 2,000.00$       
(See attached breakdown)
Total General Contractor Cost 10 % $2,200.00
(General Contract Direct Cost plus OH&P)

Subcontractor Cost Breakdowns
(See attached.)

Breakdown Total Total
No. Direct Cost A+(A X B)

2 %
3 %
4 %

%
%
%
%

Subcontractor Direct Costs Total (Not Applicable) 
(Sum column A)

Subcontractor Direct Costs + Subcontractor OH&P
(Sum column C)

General Contractor OH&P on Subcontractor Direct Cost at 10 %
(Sum column A times General Contractor OH&P rate. )

Total Subcontractor Costs
(Subcontractor Direct Costs + OH&P + General Contractor OH&P)

Change Order Subtotal $2,200.00
(Sum of Total General Contractor Costs and Total Subcontractor Costs)

Performance and Payment Bond at 1.500 % $33.00
(Change Order Subtotal times Performance and Payment Bond rate)

Builder's Risk and Liability Insurance at %
(Change Order Subtotal times Builder's Risk and Liability Insurance rate)

(Sum of Change Order Subtotal and Performance and Payment Bond)

(Attach supporting data such as meteorological reports)
Days will be

Amount will be by

20

$2,233.00

by

Construction Contract Change Order

Cost for Entergy to convert Clayton and East St. Stations from overhead to underground
service

St. Charles Parish East Bank Lift Station Rehabilitation

A

SUMMARY

1548

Industrial & Mechanical Contrctors Inc.

CB
OH&P

 
Subcontractor Name

 
 

Increased Decreaseded unchanged

Increased Decreaseded unchanged

IMC's critical path was not
affected by this work, therefore
additional days request will not
be approved



Change Order No. 8
Breakdown No. 1

IMC Project No. RFI No. (or COR, CPR, etc.)

Architect Project No. Date: 1/8/2025
Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1
2
3
4
5
6
7
8

 Add Labor Burden @ %

LABOR TOTAL

B. Materials & Equipment Unit Price Unit Units Total Cost
1 2,000.00     LS 1          $2,000.00
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16

 Add Tax @ %

MATERIAL TOTAL $2,000.00

C. General Conditions Unit Rate Unit Units Total Cost
1
2
3
4

(Copies of invoices may be required.)  Add Tax @ %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN: 8 $2,000.00
(Sum A, B & C)

-                              

Entergy Invoice 2277528

Industrial & Mechanical Contrctors Inc.

Construction Contract Change Order
BREAKDOWN

1548

St. Charles Parish East Bank Lift Station Rehabilitation





Change Order No. 9
RFI No. (or COR, CPR, etc.)

IMC Project No. Date: 2/26/2025
Architect Project No.
Project Name:

Contractor Name:

Description of Work:

General Contractor Direct Costs - Breakdown No. 1 (1,223.80)$     
(See attached breakdown)

Total General Contractor Cost % ($1,223.80)
(General Contract Direct Cost plus OH&P)

Subcontractor Cost Breakdowns
(See attached.)

Breakdown Total Total
No. Direct Cost A+(A X B)

2 -$23,800.00 % -$23,800.00
3 -$1,278.40 % -$1,278.40
4 %

%
%
%
%

Subcontractor Direct Costs Total (Not Applicable) 
(Sum column A)

Subcontractor Direct Costs + Subcontractor OH&P -$25,078.40
(Sum column C)

General Contractor OH&P on Subcontractor Direct Cost at %
(Sum column A times General Contractor OH&P rate. )

Total Subcontractor Costs -$25,078.40
(Subcontractor Direct Costs + OH&P + General Contractor OH&P)

Change Order Subtotal -$26,302.20
(Sum of Total General Contractor Costs and Total Subcontractor Costs)

Performance and Payment Bond at 1.500 % -$394.53
(Change Order Subtotal times Performance and Payment Bond rate)

Builder's Risk and Liability Insurance at %
(Change Order Subtotal times Builder's Risk and Liability Insurance rate)

(Sum of Change Order Subtotal and Performance and Payment Bond)

(Attach supporting data such as meteorological reports)

Days will be by 150

Amount will be by -$26,696.73

A B C
OH&P

Subcontractor Name

Change Order for the additional concrete pavement to be removed and replaced

Construction Contract Change Order
SUMMARY

1548

St. Charles Parish East Bank Lift Station Rehabilitation

Industrial & Mechanical Contrctors Inc.

t l i l

Increased Decreaseded unchanged

mes Builder's Ri

d P f

Increased
Liability Insurance 

a ment Bond)

Decreaseded unchanged

IMC's justification for
additional days was not
satisfactory, therefore no
additional days will be
added with this change
order



Change Order No. 9
Breakdown No. 1

IMC Project No. RFI No. (or COR, CPR, etc.)

Architect Project No. Date: 2/26/2025

Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1 4          $262.00
2 4          $147.00
3 4          $147.00
4
5
6
7
8

 Add Labor Burden @ %

LABOR TOTAL -$556.00

B. Materials & Equipment Unit Price Unit Units Total Cost
1 10.15           LF (18)        -$182.70

2 5.31             Bag (24)        -$127.44

3 90.00           roll (1)          -$90.00

4 126.00         gal (1)          -$126.00

5 84.00           gal (1)          -$84.00

6
7
8
9
10
11
12
13
14
15
16

 Add Tax @ 9.45 % -$57.66

MATERIAL TOTAL -$667.80

C. General Conditions Unit Rate Unit Units Total Cost
1
2
3
4

(Copies of invoices may be required.)  Add Tax @ %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN: 10 -$1,223.80
(Sum A, B & C)

yellow reflective tape
Safety Yellow Paint
Epoxy Primer

-                                

4" sch 40 steel pipe bollard
3000 psi concrete bag mix

Industrial & Mechanical Contrctors Inc.

Mechanic/Plumber - STD Rate 65.50                            
Apprentice - STD Rate 36.75                            
Apprentice - STD Rate 36.75                            

Construction Contract Change Order
BREAKDOWN

1548

St. Charles Parish East Bank Lift Station Rehabilitation



Breakdown No. 2
Item No. 1

IMC Project No. RFI No. (or COR, CPR, etc.)

Architect Project No. Date: 2/26/2025

Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1
2
3
4
5
6
7 -      
8

 Add Labor Burden @ 15 %

LABOR TOTAL

B. Materials Unit Price Unit Units Total Cost
1 3,700.00       LS 1           $3,700.00

2 5,800.00       LS 1           $5,800.00

3 7,500.00       LS 1           $7,500.00

4 6,800.00       LS 1           $6,800.00

5
6
7
8
9

10
11
12

(Copies of invoices may be required.)  Add Tax @ %

MATERIAL TOTAL $23,800.00

C. Equipment Unit Rate Unit Units Total Cost
1
2
3
4

(Copies of invoices may be required.)  Add Tax @ %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN: 2 -$23,800.00
(Sum A, B & C)

1

Exccavate and intall 12 inches of stone w/ cloth and grid
Form and Pour 350 sf of 10 in paving and 26 lf of curb

Prep & Pour control pad 10 x 3 with stone base
Saw cut and demo 350 sf of street

Specialized Civil Services

Construction Contract Change Order
BREAKDOWN

1548

St. Charles Parish East Bank Lift Station Rehabilitation



Breakdown No. 3
Item No.

IMC Project No. RFI No. (or COR, CPR, etc.)

Architect Project No. Date: 2/26/2025

Project Name:

Contractor/Subcontractor Name:

Direct Cost of Work :    
A. Labor        Check here if explained on the Comment Sheet Hourly Wage Rate   Hours Total Cost
1 -      
2
3
4 -      
5 -      
6 -      
7 -      
8 -      

 Add Labor Burden @ 15 %

LABOR TOTAL

B. Materials & Equipment Unit Price Unit Units Total Cost
1 300.00     EA (1)          -$300.00
2 300.00     EA (1)          -$300.00
3 4.35         LF (90)        -$391.50
4 286.90     LS (1)          -$286.90
5
6
7
8
9

10
(Copies of invoices may be required.)  Add Tax @ %

MATERIAL TOTAL -$1,278.40

C. General Conditions Unit Rate Unit Units Total Cost
1
2
3
4

(Copies of invoices may be required.)  Add Tax @ %

EQUIPMENT TOTAL

TOTAL DIRECT COST FOR THIS BREAKDOWN: 3 -$1,278.40
(Sum A, B & C)

4" preformed Thermoplastic striping
Mobilization

Bike Lane Symbol
Bike Lane Arrow

Second Line Striping

Construction Contract Change Order
BREAKDOWN

1548

St. Charles Parish East Bank Lift Station Rehabilitation





Specialized Civil Services   Invoice    

501Bragg St.        Number: 1401 
New Orleans, LA  70124      Date: Feb 10, 2025 
Tracy Huguet – 504-616-7003 
La LIC# 78434 
 

Bill To:   IMC 
 
 

 Ship to: Destrahan lift station  

   
 
 

Description Amount 
Provide labor and material for the following 1548-06  

Prepped and poured 2 control panel pads 10 x 3 with stone base 
at clayton st and east st location 

$7400.00 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
Total cost 
  

 











Industrial & Mechanical Contractors, Inc.

70062

Industrial & Mechanical Contractors, Inc.

ST CHARLES PARISH

1

1

1

$168.00
$234.00
$252.00

Bill to: Ship to:

DATE

11/25/2024
QTY/GAL ITEM NO. DESCRIPTION UNIT PRICE AMOUNT

JOB

QUOTE

TNEMEC CO.

N69 - COLOR

104 - COLOR

104 - DEEPTONE

SKIT

SKIT

SKIT

2
2
2

# CONT/kits SIZE

70121New Orleans LA
757 Central Ave

Kenner LA
Warehouse Pickup

$84.00
$117.00
$126.00

HI-BUILD EPOXOLINE II -

H.S. EPOXY - REGULAR COLORS

H.S. EPOXY - DEEPTONE/SAFETY
COLORS

57829

11/25/2024Date:
TCS Order:/QUOTE #

Your Representative:  TECHNICAL COATINGS SERVICES
                               2840 Sharon St., Kenner, LA  70062
                               504-466-4564   FAX 504-464-0726

Send PO to:  service@technical-coatings.com

THIS DOES NOT INCLUDE APPLICABLE TAXES & FREIGHT CHARGES

EXPIRES 12-31-2024



Subtotal
S&H Charges

Amount Due

213.15
0.00

213.15

Printed By: DON on 2/26/2025 3:27:44 PM CST

INDUSTRIAL MECHANICAL & CONST.
757 CENTRAL AVE
JEFFERSON, LA 70121

GENERAL MILL SUPPLIES, INC.
751 HILL STREET
JEFFERSON, LA 70121
504-736-0404
Fax 504-736-0006

EXPIRATION DATE

PAGE NO.

Quotation
QUOTE NUMBER

S10033703802/28/2025

1 of 1

GENERAL MILL SUPPLIES, INC.
751 HILL STREET
JEFFERSON, LA 70121
504-736-0404
Fax 504-736-0006

CUSTOMER NUMBER CUSTOMER PO NUMBER JOB NAME / RELEASE NUMBER SALESPERSON

WRITER SHIP VIA TERMS SHIP DATE FREIGHT ALLOWED

BILL WILLIAMS

WILL CALL 02/26/2025DON SWANSON NET 30 DAYS

3454

ORDER QTY DESCRIPTION UNIT PRICE EXT PRICE

QUOTE TO:

INDUSTRIAL MECHANICAL & CONST.
P.O. BOX 10008
JEFFERSON, LA 70181

SHIP TO:

No

PBM-348 4" STD BLK PE PIPE A53 ERW21ft 10.150/ft 213.15
(.237) (4.50 OD)
***PRICE SUBJECT TO CHANGE WITHOUT
NOTICE


