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Public Housing Authorities throughout the country have been-exploring-the-options to transition
out of the public housing program. The U. S. Department of Housing and Urban Development (HUD)

has-been-heaviy-prometingpermits the “repositioning” of public housing fera-rumber-of-years—Fhe
through the Rental Assistance Demonstration (RAD) Program-—has—been—a—pepular—toolfor—the
repositioning-of. The Housing Authority of St. Charles Parish (“SCPHA”) considered converting its
public housing—Fhe- SCPHA had-initiatly planned-to-convert units under the RAD Program.—However;

RAD-deesnot-werkforevery-heusing-autherity—h-2019; however, HUD provided anetherin 2019 an
alternative for small public housing authorities—Fhe-aliernative-is designated the HUB-“Streamlined

Voluntary Conversion” program which-was-euthnedas described in HUD PIH Notice 2019-05.

This notice enables the-Saint-Charles-Parish-Housing-Autherity{SCPHA) to transition its public

housing program to the Housing Choice Voucher (Section 8) Program model at the Housing Choice
Voucher (HCV) rentsrent funding levels. Section 22 of the Housing Act of 1937 authorizes this

legislation. Seection-22permits-the-Saint-CharlesParish-Housing-Autherity-toSCPHA will voluntarily

convert its public housing program to HCV assistance-—Fhe SCRHA-Isrequired-te-submit by submitting
an application to HUD for the conversion through the Inventory Removal model of PIC via HUD Form-

52860 and HUD Form-52860-E. The Board of Commissioners of-(the “Board”) of SCPHA must
approvehas approved the completion and submission of the conversion application to HUD. There-are

e%her—eenaeie#aﬂens—ee%%ne} See EXhlblt “A” for the eenve#s+en—80ard mlnutes approvmq the
appllcatlon in ,

The Streamlined Voluntary Conversion process principally benefits the residents,-the SCPHA,
and the community. The conversion has no adverse impact on affordable housing in the community.
The converted public housing properties will remain as affordable rental housing.

Development Partner Selection

SCPHA does not have the capacity to undertake the conversion process, including the required
capital improvements to the properties following conversion. SCPHA selected Standard Enterprises,
Incorporated (SEI) of Monroe, Louisiana as SCPHA’s Development Partner, through a formal Request
for Proposal (RFP), to assist with the implementation of the Streamlined Voluntary Conversion Program
offered by the HUD.

SEI will assist SCPHA with the Streamlined Voluntary Conversion application process.
Additionally, SEI will assist with the appropriate demolition or disposition of the property and with the
comprehensive renovation of the properties and/or new construction of housing units.

Conversion Process Overview



Fhe-Saint-Charles-Parish-Housing-Autherity-desires-toUnder the Streamlined Voluntary
Conversion (“SVC”) process, SCPHA will convert all of its public housing properties lecatedin Saint

Charles Parish in three separate communities in-the-Saint-CharlesParish-under-the-Streamlined

#oluntaryeeowemonproeessﬂqeseeemmunmeonsrseeﬂocated in Boutte Hath|IIe and Des
Allemands-
and which now contarn a total of one hundred tvventy-nrne (129) units ranging from zero (0) bedroom

units to four (4) bedroom units.

Du#ng Under the Streamllned Vquntary Conver3|on process—floe—preperHes—theé&nt

units that are renovated reconstructed or newly constructed WI|| remain rental unlts

Below is a description of the repositioning strategy for each property under the-SCPHA Streamlined
Voluntary Conversion process.

Boutte Apartments. Boutte is a multi-family site which consists of 66 public housing units. The
physical address for the property is 200 Boutte Estates Drive, Boutte, Louisiana. The Boutte property is
currently occupied. FheSaint—CharlesParish—Heousing—Autherity—desires—to—underggSCPHA in
partnership with SEI will undertake a comprehensive renovation on the property using Low Income
Housing Tax Credits (“LIHTCs”) and other funding sources available for the renovations. During the
renovation activities, families in the Boutte community will be offered a Tenant Protection VVoucher for
relocation. Fhe-SCPHA will offer a TPV to the family and-the SCPHA will pay for the relocation
services for each family living in the community at the time in which HUD approves the Streamlined
Voluntary Conversion Plan.

Hahnville Apartments. Hahnville is a multi-family site which consists of 51 public housing units. The
physical address for the property is 200 Sunset Court, Hahnville, Louisiana. The Hahnville property is

currently occupied. Fhe-Saint-CharlesParish-Housing-Autherity-desiresto-SCPHA in partnership with
SEI will undertake will demolish the prepertyexisting public housing units and-te rebuild new units on

the property using Lew-lnceme-HousingTax-CreditsLIHTCs and other funding sources available for
new-censtruetion-reconstruction. During the demolition activities, famttieseach family in the Hahnville
community will be offered a Tenant Protection Voucher for relocation. Fhe-SCPHA will offer a TPV
to the family and-the- SCPHA pay for the relocation services for each family living in the community at
the time in which HUD approves the Streamlined VVoluntary Conversion Plan. 1f HUD does not approve
the demolition of this property, the-SCPHA will follow the renovation process noted for Boutte.

Des Allemands Apartments. Des Allemands is a multi-family site which consists of 12 public housing
units. The physical address for the property is 172 Normand Avenue, Des Allemands, Louisiana. The
Des Allemands site is completely vacant. Fhe-Saint-CharlesParish-Housing-Authority-destres toeSCPHA
in partnership with SEI will demolish the property and te-rebuild new units on the property using Lew
theome-HousingTax-CreditsLIHTCs and other funding sources available for new construction. —Fhe
SCPHA proposes to increase the number of units on the site from 12 units to 24 units or 36 units,
depending on the number of units allowed relative to local codes. The-SCPHA will implement the
Project Based Voucher (PBV) Program at this site.
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Public Housing Agency (PHA) Plan or Significant Amendment to the PHA Annual Plan

Fhe-SCPHA must-makemade explicit reference to the proposed implementation of the Streamlined
Voluntary Conversion process in the housing authority’s PHA (2020) Annual Plan erand a 2020
Significant Amendment to the PHA Annual Plan. The-SCPHA must-diseussdiscussed the proposed
conversion at a public hearing where residents and the general public earwere invited to comment on
the proposed conversion. See Exhibit “B” evidencing the Notice of Public Hearing and a copy of the
minutes of such public hearing.

Resident Involvement

The Conversion Plan will-be-cempletelyhas been developed with significant participation by residents
who currently live in the Public Housing properties. Fheresidentswit-beSee Exhibit “C” for a copy of
the written materials provided tenants in advance, during, and after the Resident Meetings describing the
SVC Process, the difference between the Housing Choice Voucher (HCV) Program and the Project
Based Voucher (PBV) Program, and the rights of Residents to select and participate in one of these
programs. At Resident Meetings, Residents were allowed to ask questions about the SVC process and
the affecteffect the process haswould have on theeach family. Fhe-SCPHA mustprovide-answers-to-the
answered resident questions-—Fhe- SCRHA-mustrecord, recorded the resident meetings #-wiiting-which
wit—ineludeand included in the minutes of the Resident Meetings the questions posed by the
residentsResidents and the answers provided by the—heusing—autherity—SCRHAwill-summarize
restdentSCPHA. See Exhibit “D” for the minutes of the Resident Meetings, including participation of
HUD at such Resident meetings via telephone as evidenced in the Resident Meeting Agenda and the
summary of Resident comments and previde—isSCPHA responses to issues raised by the

residentsResidents, including a description of actions taken by the-SCPHA as a result of the Resident
comments.

Fhe-SCPHA willprevideprovided information te—the—residentsResident meetinggs relative to the
difference between the Housing Choice Voucher (HCV) Program and the Project Based Voucher (PBV)
Program—At-this-meeting,—+residents-wit-be_as evidenced in the materials included in Exhibit “C”.
Residents were briefed on their rights to remain at the site under the project-based-veucherPBV program

or to leave the property to lease a unit on the private market under the housing-choice{tenant-based)
vouecherHCV program.  Residents wit—bewere also provided information relative to housing

opportunities in the community.




Tenant Protection Vouchers (TPV’s)

During the conversion process, the SCPHA will make an application to the U. S. Department of Housing
and Urban Development (HUD) for Tenant Protection VVouchers. HUD will issue Tenant Protection
Vouchers (TPVs) for any unit occupied within the last twenty-four (24) months of approval. Residents
who occupy a unit during this time will receive a TPV. Residents who receive the TPV will have the
right to relocate to a private unit or remain in place with the tenant-based assistance. If the resident elects
to relocate off-site, the-SCPHA will pay for relocation or moving expenses for the family. Fhe-SCPHA
will also provide counseling for residents who decide to leave. -Fhe SCPHA will consult with residents
early in the conversion process to determine which residents will choose to remain at the property using
HCV assistance and which residents will use the TPV to lease from a private owner.

Choice Mobility

Families living in the properties owned and operated by the-SCPHA hashave the right to choose to stay

at the property using the project-based-voucherPBV Program, to leave the property to lease a unit on the

private market under the heusing-cheice(tenant-based)-voucherHCV program, or the families may elect
not to use the voucher in either case but rather decide to remain at the property without voucher

assistance. Families havehad until March 10, 2020 to make this election to stay at the property with
project-based assistance or without assistance or to make the election to leave the property with tenant-
based assistance in the private market. See Exhibit “E” for the summary of the “Written Consent By
Head of Household Family” received by SCPHA.

H—tmefamlbydec des[w ] families decided to use the project-based—voucherPBV program and

remain at the property and [ ] the families selected the femﬂyi&reqwedt&m&dea&thep#epeﬁy

SGPHArregel&Henam—leaseelA;eaeheeptegramHCV Qrogram

Family Briefing

Fhere-are-residentSCPHA provided all Residents a summary of their rights and protections involved in
thisthe SVC conversmn#he Qrocess SCPHA musblette#the#esrdeetsbnefed Residents on their rights
and protections. N iden

New Orleans Field Offlce of HUD musppammatepartwlgated in the WM
Office-can-participateResident briefings by phone-erinpersen—Ataminimum;the. The Family Briefing

included:

1. Information on families’ right to remain in the unit using tenant-based HCV assistance.

2. Information on the significant differences between PBV assistance and HCV assistance,
including income limits and the family’s total tenant payment.

3. An opportunity for Residents to ask questions.

4. Written materialmaterials available for families concerning PBV assistance and HCV assistance,
including mobility options, rent levels, rent payments, provision for supportive services.

5. Previsien-ofaA written consent form explaining that a family’s decision to consent to relinquish
its rights to receive HCV assistance, or, if a voucher has already been issued, a consent to
relinquish its HCV assistance, ison a completely voluntary basis.



6. Information on the anticipated date of the conversion action—and-the-execution-of the PBV
contract-between-the-owner-and-the date.

6—SCPHA-

Fhe- SCRHA-will-held-briefing-at held briefings at each of the public housing properties located at Boutte
and Hahnville three different times se-thatthe SCPHA-canin order to reach as many families as possible.

Written Consent

Fhe-famty-will-beFollowing the last Resident meeting, families were given until March 10, 2020, 30
days from the date of the family briefing to make theirdecision. The consent form provided to each
family at the briefing must-explicitly acknowledgeacknowledged a family's consent or non-consent. The
consent form mustindicateindicated that it must be signed by the head of household and includeincluded
the name and telephone number of a PHA employee that families earncould contact directly H-they-sheuld

havewnh any questlons or need request fo addltlonal mformatlon Lﬁaiawb#dee&ne%%speﬁ}d—mﬁe#ms

A Written Consent Form explaining a family’s right to voluntary relinquish of a voucher in exchange
for Project-Based voucher assistance in the public housing conversion iswas provided to the family. The
consent form must-bewas also provided in an accessible format for persons with disabilities and must
ineludeincluded a TDD/TTY number or other equally effective communication system for persons with
disabilities to use if they WIShWIShed to contact the RHASCPHA W|th any questlons or request for
additional information
W@pﬂﬁ&%@ﬁgﬂ@#@%@%ﬁm{%ﬁw&&% No ReS|dent requwed mformatlon on how
persons with LEP can access language assistance if they wishwished to contact the PHASCPHA with
any questions or requests for additional information.

Relocation

Fhe-SCPHA will develop a Relocation Plan that outlines the requirement set forth for-the SCPHA and
residents to follow as relocation activities take place for the families living in the properties. The SCPHA
Relocation Plan will be shared with the families in each property. -Fae SCPHA must give the families a
ninety (90) day notice to move.

Social Services

St. Charles Housing Authority will contribute 10% of its annual budget to Dream Tank, a
501€3;501(c)(3), for social programs in support of S.T.E.A.M. (Science, Technology, Engineering, Arts,
and Mathematics) education.

Dream Tank believes youth are the best innovators on the planet. So, we invite kids to create solutions
to their own community challenges. Dream Tank inspires and empowers kids to put their passion,
creativity, and energy to work through meaningful, social entrepreneurial ventures. We encourage kids
to launch their dreams for local, social change and impact by fostering their entrepreneurial spirit through



Dream Tank accelerators, hackathons, workshops, digital technology, tools, and training, collaboration,
mentoring, inspiration, and confidence building.

Ascension VR, led by Debi Stack of New Orleans, sponsored “Hacking for Heroes” in Boulder,
Colorado. St. Charles Parish will be the first Louisiana parish to host this event with kids, ages 7 to 17,
veterans, business and technology mentors. The mission is to save lives among U.S. Veterans and
develop bonded relationships between kids and veterans through virtual reality gaming. Here’s a clip
from the Boulder event: https://youtu.be/BtrVQJrVsG4

Debi Stack serves on the Board of Directors at Dream Tank. She was previously the 1st IBM Atrtificial
Intelligence consultant for the Communications, Media & Entertainment industry. She believes in the
power of exponential technology including Al, AR/VR, and Blockchain to unleash the genius of kids.

Project Based Voucher Program

Fhe-SCPHA currently administers a Housing Choice VVoucher (Section 8) Program and-the SCPHA will
administer the Project Based Voucher Program under the Streamlined Voluntary Conversion Program.
The current voucher program administered by the- SCPHA is a Tenant Based voucher program. Families
can use the tenant-based voucher to lease a unit on the private market. The Project Based VVoucher
Program offered under the Streamlined Voluntary Conversion program ties the voucher to the unit at the

property.

Local Government Review

Fhe-SCPHA has briefed the Saint Charles Parish Government on the plans of the agency to convert from
the public housing program to the Housing Choice Voucher (Section 8) program model. -Additional
information has been provided to the Parish Government on the capital improvements the-SCPHA

intends to make at each site. Fhe-Parish-Government-will-previdea-See Exhibit “F” for the Letter of

Support of-the SCPHA plans to convert under the Streamlines VVoluntary Conversion program.

Environmental Reviews

Fhe-SCPHA conversion plan must have environmental clearance before HUD approves the housing
authority’s conversion plan. Environmental clearance means final approval from a HUD Approving
Official of an environmental review conducted under 24 CFR Part 58. Fhe Saint-CharlesParish-Housing
AutheritySCPHA completed the Environmental Reviews for the three sites on December 3, 2019. The
Environmental Reviews will-behas been submitted to HUD as part of the Conversion Plan for HUD
review and approval.

Physical Conditions Assessment

The Physical Conditions Assessment (PCA) was conducted on May 2, 2019. The PNA outlines the
amount of capital improvements needed at each property immediately and the amount of capital
improvement needs spread over a 20-year span. The PCA is helpful in determining whether to
demolish or to renovate a property. If renovation is needed, at a minimum, the-SCPHA will make the
capital improvements identified in the PCA.
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