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Objectives
• To provide an update on work performed 

from May 2023 – April 2024.
• To give an update on projects to date.       

Overview
• Staff of 9 provides building maintenance for 

32 buildings which house 48 departments. 
• Responsible for maintaining approximately 

36 acres of ground weekly.   
• Completed more than 1,000 work orders     



Event Responsibilities
• Works with and assists departments for various 

occasions and special projects, such as:
• July 3 Celebration 
• Drills with EOC 
• Ribbon Cuttings & Ground Breakings 
• Veterans Day and Senior Christmas Luncheons 
• National Day of Prayer 
• Relay for Life 
• Blood Drives 
• Martin Luther King Jr. Day 
• Christmas Decorations 
• and more



Completed Projects in Last Year
 ADA Ramp at EDCC
 Renovated Davis St. Pump Station for 

new offices
 Built new storage shed back of 

Arterbury Annex
 Removed Tower between DA’s Building 

and Courthouse
 AHU-5 System replacement completed
 Managed the construction repairs of 32 

Parish Buildings 
 Installed new flooring at WB Yard 

lunchroom
 Renovated EB Yard office.

Pictured is the DA’s Radio Tower removal, ADA Ramp at Edward 
Dufresne Community Center, AHU 5 replaced units.



Projects in Progress: 2nd Floor Renovation



Projects in Progress: West Regional Library IDA Repairs



Projects in Progress: EDCC Ida & Window Repairs



Future Projects
 Continue the 5-year plan set for the Courthouse HVAC System Upgrade 
 Continue adding information to the Assets Program 
 Renovation of Clerk of Courts and Tax office first floor courthouse 
 Renovate Recreation Storage Building
 Renovation of legal offices across from courthouse 
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