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Mission Statement

The mission of the Grants Office is to actively 
pursue grant funding, as well as manage existing 
grant agreements for projects and programs for 

St. Charles Parish.



Grants Office Stats 

5 employees

44 years of combined experience

5043% Return on Investment



Awards and Applications

$8.5 M awarded in 2025 for 19 projects

26 applications outstanding requesting $147M

$25.2 M in pending awards (awaiting funding 
agreements)



Grant Funding at Work

$8.7M reimbursements requested in 2025

25 houses elevated in 2025

4 capital projects under construction

5 capital projects in design

1 each: street safety plan, sewer study, drone equipment



2026 Outlook

Continued progress on projects under design

• Obtain Environmental Clearance on 4 CDBG Projects

Finalize Hurricane Ida project worksheets with 
FEMA
• 4 projects remaining

Work with FEMA/GOHSEP on approval of 4611 
HMGP applications/project kick off
• 2 are in final QAQC review



2026 Outlook
Apply for funding for SHIELD Plan wetland and 
shoreline protection projects
• Submitting four to CWPPRA program

Submit requests for FY27 Federal Appropriations

• Des Allemands Bulkhead/Waterworks E Plant Construction

Continue progress on elevations program

• 19 under construction, 18 pending construction 
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