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AGENDA

* River Birch Renewable Energy / Solid Waste Disposal

* Road Lighting
* VDCI / Mosquito Control
* Emergency Storm Debris Removal and Disposal
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River Birch Renewable Enerqgy

 Service approximately 37,000 carts per week
* Less than 1% verifiable complaint ratio in the past 5 months

 Worked with RBRE to create better tracking methods to
improve reaction times

* Internal audit on accounts
* Over $10,000 per year gained
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Road Lighting

* Completed Parish Wide Streetlight Audit
e Over 500 streetlights repaired in 2024

* Prepared multiple future projects to include Bridge Lighting

* Sustained new tracking system for lighting that is currently
saving an average of $1,000 per month in warranty work

* Implemented new reporting method for Entergy owned
streetlights
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VDCI / MOSQUITO CONTROL

As of 11/01/2024
e Over 9,300 miles and 340,000 acres sprayed

e 258 service calls completed
* Over 32,800 acres aerial sprayed
* Contract requirements are being met
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Emergency Storm Debris Removal and
Disposal

* 5 Emergency Debris Sites identified and certified in
preparation if needed

« Communicate as needed to remain ready
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QUESTIONS?
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