	
	
	
	
	
	
	
	
	
	
	Exhibit A

	ST. CHARLES PARISH
	
	
	
	
	
	
	
	
	
	

	CONSOLIDATED OPERATING AND CAPITAL BUDGET SUMMARY STATEMENT
	
	
	
	
	
	
	
	
	
	

	FISCAL YEAR ENDING DECEMBER 31, 2004
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	Prior Year
	
	2003 Original
	
	2003 Current
	
	2004 Requested
	
	Over or Under

	
	
	Actual 2002
	
	Budget
	
	Estimate
	
	Budget
	
	2003

	FUND BALANCE
	
	80,790,554 
	
	66,597,190 
	
	76,877,317 
	
	60,843,391 
	
	(16,033,926)

	CURRENT YEAR REVENUES
	
	78,298,092 
	
	64,035,267 
	
	67,865,572 
	
	73,273,005 
	
	5,407,433 

	TOTAL MEANS OF FINANCING
	
	159,088,646 
	
	130,632,457 
	
	144,742,889 
	
	134,116,396 
	
	(10,626,493)

	EXPENDITURES:
	
	
	
	
	
	
	
	
	
	

	PERSONAL SERVICES
	
	19,220,748 
	
	22,662,627 
	
	21,324,029 
	
	24,855,408 
	
	3,531,379 

	OPERATING SERVICES
	
	12,679,061 
	
	16,560,512 
	
	15,083,988 
	
	15,169,894 
	
	85,906 

	MATERIALS AND SUPPLIES
	
	3,400,405 
	
	4,695,241 
	
	4,746,733 
	
	4,741,257 
	
	(5,476)

	OTHER CHARGES
	
	5,799,939 
	
	6,440,466 
	
	6,190,682 
	
	6,310,957 
	
	120,275 

	DEBT SERVICE
	
	10,091,690 
	
	9,643,302 
	
	9,451,327 
	
	10,537,875 
	
	1,086,548 

	CAPITAL OUTLAY
	
	14,146,953 
	
	22,886,002 
	
	18,664,620 
	
	30,996,139 
	
	12,331,519 

	INTERGOVERNMENTAL
	
	4,841,478 
	
	6,481,390 
	
	6,154,681 
	
	6,649,229 
	
	494,548 

	TRANSFERS
	
	12,031,055 
	
	2,106,626 
	
	2,283,438 
	
	4,560,710 
	
	2,277,272 

	TOTAL EXPENDITURES
	
	82,211,329 
	
	91,476,166 
	
	83,899,498 
	
	103,821,469 
	
	19,921,971 

	EXCESS (DEFICIENCY) OF
	
	
	
	
	
	
	
	
	
	

	REVENUES OVER EXPENDITURES
	
	76,877,317 
	
	39,156,291 
	
	60,843,391 
	
	30,294,927 
	
	(30,548,464)

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	St. Charles Parish 2004 Budget
	
	
	
	
	
	
	
	
	
	

	Adopted:  11/06/03 - Ord. No. 03-11-4
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	ST. CHARLES PARISH
	
	
	
	
	
	

	2004 CONSOLIDATED OPERATING AND CAPITAL BUDGET
	
	
	
	
	
	

	APRIL 19, 2004
	
	
	
	
	
	

	REVISION SCHEDULE SUMMARY
	
	
	
	
	
	

	CONSOLIDATED BUDGET SUMMARY
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	 PRESENT 
	
	
	
	 REVISED 
	

	
	 BUDGET 
	
	 REVISION 
	
	 BUDGET 
	

	
	 SUMMARY 
	
	 SUMMARY 
	
	 SUMMARY 
	

	BEGINNING FUND BALANCE
	 60,843,391 
	
	 - 
	
	 60,843,391 
	

	
	
	
	
	
	
	

	REVENUE
	 73,258,005 
	
	 15,000 
	
	 73,273,005 
	

	
	
	
	
	
	
	

	TOTAL MEANS OF FINANCING
	 134,101,396 
	
	 15,000 
	
	 134,116,396 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	EXPENDITURES:
	
	
	
	
	
	

	
	
	
	
	
	
	

	PERSONAL SERVICES
	 24,822,118 
	
	 33,290 
	
	 24,855,408 
	

	
	
	
	
	
	
	

	OPERATING SERVICES
	 15,169,894 
	
	 - 
	
	 15,169,894 
	

	
	
	
	
	
	
	

	MATERIALS & SUPPLIES
	 4,736,457 
	
	 4,800 
	
	 4,741,257 
	

	
	
	
	
	
	
	

	OTHER CHARGES
	 6,310,957 
	
	 - 
	
	 6,310,957 
	

	
	
	
	
	
	
	

	DEBT SERVICE
	 10,537,875 
	
	 - 
	
	 10,537,875 
	

	
	
	
	
	
	
	

	CAPITAL OUTLAY
	 30,932,968 
	
	 63,171 
	
	 30,996,139 
	

	
	
	
	
	
	
	

	INTERGOVERNMENTAL
	 6,649,229 
	
	 - 
	
	 6,649,229 
	

	
	
	
	
	
	
	

	TRANSFERS
	 4,560,710 
	
	 - 
	
	 4,560,710 
	

	
	
	
	
	
	
	

	TOTAL EXPENDITURES
	 103,720,208 
	
	 101,261 
	
	 103,821,469 
	

	
	
	
	
	
	
	

	EXCESS (DEFICIENCY) OF
	
	
	
	
	
	

	REVENUES OVER EXPENDITURES
	 30,381,188 
	
	 (86,261)
	
	 30,294,927 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	__________________
	
	
	
	
	
	

	______________________________________________
	
	
	
	
	
	

	______________
	
	
	
	
	
	

	REVISION SCHEDULE SUMMARY
	
	
	
	
	
	

	GENERAL FUND
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	 PRESENT 
	
	
	
	 REVISED 
	

	
	 BUDGET 
	
	 REVISION 
	
	 BUDGET 
	

	
	 SUMMARY 
	
	 SUMMARY 
	
	 SUMMARY 
	

	BEGINNING FUND BALANCE
	 14,453,709 
	
	 - 
	
	 14,453,709 
	

	
	
	
	
	
	
	

	REVENUES:
	
	
	
	
	
	

	  General Fund Revenues
	 10,793,374 
	
	
	
	 10,793,374 
	

	  Gifts & Donations
	 95,000 
	
	 15,000 
	
	 110,000 
	

	REVENUES
	 10,888,374 
	
	 15,000 
	
	 10,903,374 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL MEANS OF FINANCING
	 25,342,083 
	
	 15,000 
	
	 25,357,083 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	EXPENDITURES:
	
	
	
	
	
	

	
	
	
	
	
	
	

	PERSONAL SERVICES
	 7,941,983 
	
	 33,290 
	
	 7,975,273 
	

	
	
	
	
	
	
	

	OPERATING SERVICES
	 3,556,797 
	
	 - 
	
	 3,556,797 
	

	
	
	
	
	
	
	

	MATERIALS & SUPPLIES
	 582,292 
	
	 4,800 
	
	 587,092 
	

	
	
	
	
	
	
	

	OTHER CHARGES
	 642,647 
	
	 - 
	
	 642,647 
	

	
	
	
	
	
	
	

	DEBT SERVICE
	 10,000 
	
	 - 
	
	 10,000 
	

	
	
	
	
	
	
	

	CAPITAL OUTLAY
	 1,790,929 
	
	 63,171 
	
	 1,854,100 
	

	
	
	
	
	
	
	

	INTERGOVERNMENTAL
	 2,171,557 
	
	 - 
	
	 2,171,557 
	

	
	
	
	
	
	
	

	TRANSFERS
	 3,306,210 
	
	 - 
	
	 3,306,210 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL EXPENDITURES
	 20,002,415 
	
	 101,261 
	
	 20,103,676 
	

	
	
	
	
	
	
	

	EXCESS (DEFICIENCY) OF
	
	
	
	
	
	

	REVENUES OVER EXPENDITURES
	 5,339,668 
	
	 (86,261)
	
	 5,253,407 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	__________________
	
	
	
	
	

	______________________________________________
	
	
	
	
	

	______________
	
	
	
	
	

	REVISION SCHEDULE SUMMARY
	
	
	
	
	

	REGISTRAR OF VOTERS
	
	
	
	
	

	(001-400410)
	
	
	
	
	

	
	
	
	
	
	

	
	 PRESENT 
	
	
	
	 REVISED 

	
	 BUDGET 
	
	 REVISION 
	
	 BUDGET 

	
	 SUMMARY 
	
	 SUMMARY 
	
	 SUMMARY 

	EXPENDITURES:
	
	
	
	
	

	
	
	
	
	
	

	PERSONAL SERVICES:
	
	
	
	
	

	  Reg of Voters - Salaries
	 48,000 
	
	 - 
	
	 48,000 

	  Reg of Voters - FICA
	 120 
	
	 - 
	
	 120 

	  Reg of Voters - Retirement
	 2,000 
	
	 1,200 
	
	 3,200 

	  Reg of Voters - Life/Health Insurance
	 7,000 
	
	 - 
	
	 7,000 

	  Reg of Voters - Workers Comp
	 300 
	
	 - 
	
	 300 

	  Reg of Voters - Unemployment
	 500 
	
	 - 
	
	 500 

	  Reg of Voters - Medicare
	 500 
	
	 - 
	
	 500 

	  Reg of Voters - Miscellaneous
	 55 
	
	 - 
	
	 55 

	TOTAL PERSONAL SERVICES
	 58,475 
	
	 1,200 
	
	 59,675 

	
	
	
	
	
	

	TOTAL OPERATING SERVICES
	 9,778 
	
	 - 
	
	 9,778 

	
	
	
	
	
	

	MATERIALS & SUPPLIES
	 400 
	
	 - 
	
	 400 

	
	
	
	
	
	

	OTHER CHARGES
	 1,600 
	
	 - 
	
	 1,600 

	
	
	
	
	
	

	CAPITAL OUTLAY
	 - 
	
	 - 
	
	 - 

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL EXPENDITURES
	 70,253 
	
	 1,200 
	
	 71,453 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	**NOTE:   Of the above "Excess Means", 
	
	
	
	
	

	               these amounts are designated for:
	
	
	
	
	

	               Fund 402-Sewer Development
	 1,002,868 
	
	 1,087,868 
	
	 85,000 

	               Fund 403-Revenue Bond Sinking
	 140,447 
	
	 142,952 
	
	 2,505 

	               Fund 404-Capital Additions & Cont.
	 334,565 
	
	 389,565 
	
	 55,000 

	               Fund 405-Revenue Bond Reserve
	 426,348 
	
	 426,348 
	
	 -   

	          Total Designated & Reserved
	 1,904,228 
	
	 2,046,733 
	
	 142,505 

	
	
	
	
	
	

	          Non-Designated/Non-Reserved
	 3,307,992 
	
	 2,398,584 
	
	 (909,408)

	
	
	
	
	
	

	
	
	
	
	
	


	__________________
	
	
	
	
	

	______________________________________________
	
	
	
	
	

	______________
	
	
	
	
	

	REVISION SCHEDULE SUMMARY
	
	
	
	
	

	EMERGENCY PREPAREDNESS SUBSIDIARY
	
	
	
	
	

	(001-410711)
	
	
	
	
	

	
	
	
	
	
	

	
	 PRESENT 
	
	
	
	 REVISED 

	
	 BUDGET 
	
	 REVISION 
	
	 BUDGET 

	
	 SUMMARY 
	
	 SUMMARY 
	
	 SUMMARY 

	EXPENDITURES:
	
	
	
	
	

	
	
	
	
	
	

	PERSONAL SERVICES
	 5,520 
	
	 - 
	
	 5,520 

	
	
	
	
	
	

	OPERATING SERVICES
	 71,976 
	
	 - 
	
	 71,976 

	
	
	
	
	
	

	MATERIALS & SUPPLIES:
	
	
	
	
	

	  Non-consumable Office Supplies
	 3,300 
	
	 - 
	
	 3,300 

	  Office Supplies
	 4,200 
	
	 - 
	
	 4,200 

	  Medical Supplies
	 150 
	
	 - 
	
	 150 

	  Food & Clothing
	 1,600 
	
	 4,800 
	
	 6,400 

	  Maint. Of Buildings & Grounds
	 3,200 
	
	 - 
	
	 3,200 

	  Vehicle Supplies
	 500 
	
	 - 
	
	 500 

	  Equipment & Vehicle Supplies
	 500 
	
	 - 
	
	 500 

	TOTAL MATERIALS & SUPPLIES
	 13,450 
	
	 4,800 
	
	 18,250 

	
	
	
	
	
	

	OTHER CHARGES
	 19,900 
	
	 - 
	
	 19,900 

	
	
	
	
	
	

	CAPITAL OUTLAY
	
	
	
	
	

	  Office Equipment
	13,000 
	
	 63,171 
	
	 76,171 

	  Communications Equipment
	15,100 
	
	 - 
	
	 15,100 

	TOTAL CAPITAL OUTLAY
	28,100 
	
	63,171 
	
	 91,271 

	
	
	
	
	
	

	INTERGOVERNMENTAL
	45,000 
	
	 - 
	
	 45,000 

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL EXPENDITURES
	 183,946 
	
	 67,971 
	
	 355,918 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	**NOTE:   Of the above "Excess Means", 
	
	
	
	
	

	               these amounts are designated for:
	
	
	
	
	

	               Fund 402-Sewer Development
	 1,002,868 
	
	 1,087,868 
	
	 85,000 

	               Fund 403-Revenue Bond Sinking
	 140,447 
	
	 142,952 
	
	 2,505 

	               Fund 404-Capital Additions & Cont.
	 334,565 
	
	 389,565 
	
	 55,000 

	               Fund 405-Revenue Bond Reserve
	 426,348 
	
	 426,348 
	
	 -   

	          Total Designated & Reserved
	 1,904,228 
	
	 2,046,733 
	
	 142,505 

	
	
	
	
	
	

	          Non-Designated/Non-Reserved
	 3,307,992 
	
	 2,398,584 
	
	 (909,408)

	
	
	
	
	
	

	
	
	
	
	
	


	__________________
	
	
	
	
	

	______________________________________________
	
	
	
	
	

	______________
	
	
	
	
	

	REVISION SCHEDULE SUMMARY
	
	
	
	
	

	EOC - 24 HOURS COVERAGE
	
	
	
	
	

	(001-410712)
	
	
	
	
	

	
	
	
	
	
	

	
	 PRESENT 
	
	
	
	 REVISED 

	
	 BUDGET 
	
	 REVISION 
	
	 BUDGET 

	
	 SUMMARY 
	
	 SUMMARY 
	
	 SUMMARY 

	EXPENDITURES:
	
	
	
	
	

	
	
	
	
	
	

	PERSONAL SERVICES:
	
	
	
	
	

	  EOC 24 Hrs. - Salaries
	 175,000 
	
	 24,000 
	
	 199,000 

	  EOC 24 Hrs. - FICA
	 - 
	
	 - 
	
	 - 

	  EOC 24 Hrs. - Retirement
	 21,000 
	
	 2,850 
	
	 23,850 

	  EOC 24 Hrs. - Life/Health Insurance
	 20,000 
	
	 4,400 
	
	 24,400 

	  EOC 24 Hrs. - Workers Comp
	 1,100 
	
	 130 
	
	 1,230 

	  EOC 24 Hrs. - Unemployment
	 1,800 
	
	 240 
	
	 2,040 

	  EOC 24 Hrs. - Medicare
	 3,000 
	
	 350 
	
	 3,350 

	  EOC 24 Hrs. - Disability
	 800 
	
	 120 
	
	 920 

	  EOC 24 Hrs. - Deferred Comp
	 4,000 
	
	 - 
	
	 4,000 

	  EOC 24 Hrs. - Miscellaneous
	 275 
	
	 - 
	
	 275 

	TOTAL PERSONAL SERVICES
	 226,975 
	
	 32,090 
	
	 259,065 

	
	
	
	
	
	

	OPERATING SERVICES
	 6,285 
	
	 - 
	
	 6,285 

	
	
	
	
	
	

	MATERIALS & SUPPLIES
	 800 
	
	 - 
	
	 800 

	
	
	
	
	
	

	OTHER CHARGES
	8,770 
	
	 - 
	
	 8,770 

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL EXPENDITURES
	 242,830 
	
	 32,090 
	
	 274,920 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	**NOTE:   Of the above "Excess Means", 
	
	
	
	
	

	               these amounts are designated for:
	
	
	
	
	

	               Fund 402-Sewer Development
	 1,002,868 
	
	 1,087,868 
	
	 85,000 

	               Fund 403-Revenue Bond Sinking
	 140,447 
	
	 142,952 
	
	 2,505 

	               Fund 404-Capital Additions & Cont.
	 334,565 
	
	 389,565 
	
	 55,000 

	               Fund 405-Revenue Bond Reserve
	 426,348 
	
	 426,348 
	
	 -   

	          Total Designated & Reserved
	 1,904,228 
	
	 2,046,733 
	
	 142,505 

	
	
	
	
	
	

	          Non-Designated/Non-Reserved
	 3,307,992 
	
	 2,398,584 
	
	 (909,408)

	
	
	
	
	
	

	
	
	
	
	
	


