Contract of Services
Between
The Parish of St. Charles
And
The Center for Planning Excellence, Inc.

	This Contract of Services (this "Contract")  has been entered into on the dates set forth below and is effective as of the _2nd___ day of __March______, 2009 (the "Effective Date"), by and between The Parish of St. Charles, 15045 Highway 18, P.O. Box 302, Hahnville, LA 70057 (hereinafter referred to as “Owner”), and The Center for Planning Excellence, Inc., 402 N. Fourth Street, Baton Rouge, LA 70802 (hereinafter referred to as “Contractor”), who have entered into this Contract under the following terms and conditions:

I. Introduction

Communities across Louisiana are beginning to recognize the importance of controlling their growth and want to build safer, more prosperous communities.  To help Louisiana communities manage and control the growth they are experiencing, Contractor has offered its services to those communities in need.  At the request of a parish or municipality, Contractor will teach the community about Smart Growth principles and evaluate the support the community is willing to provide in creating a comprehensive plan.  With the support of a community’s key stakeholders and politicians, Contractor will assist the governmental entity (either village, town, city or parish) in the planning process and help the community make the plan a reality. 

II. Scope of Services  

The Goal of this Contract is to help Owner improve its planning capacity.

The Objectives of this Contract are:

1. To build Owner’s planning capacity.
2. To educate the residents of St. Charles Parish on planning.
3. To implement best practices and Smart Growth plans.

Prior to the planning process, Contractor shall:

1. Draft a Request for Qualifications (“RFQ”) and Request for Proposals (“RFP”),
based on the Owner’s stated needs.
2. Locally and nationally publish the final RFQ and RFP.
3. Assist with creating a Selection Team to review the RFQ and RFP submissions.
4. Coordinate and facilitate the Selection Committee meeting where the Committee creates a “short-list” by choosing three-five firms who could serve as consultants.
5. Coordinate a meeting to interview “short-listed” firms.
6. Facilitate the Selection Committee’s discussion to recommend a consultant team.
7. Assist in negotiating the scope of services, budget, and contract for the Consultant Team chosen by the Owner (“Consultant Team”).

During the planning process, Contractor shall:

1. Work with the project manager for the Owner (hereinafter referred to as “Project Manager”) and the Consultant Team to strategize on issues of community participation, staff participation, and problems encountered as they arise.
2. Assist in the creation and facilitation of Support Committee meetings.

The Contractor shall also:

1. Assist Project Manager with the initial preparation and outreach necessary to kick-off the planning process prior to and during the first five Consultant Team visits. 
2. Assist in arranging meetings with and engaging appropriate groups (Support Committee, Staff, elected and appointed officials, focus groups, public, etc.) 
3. Assist with gathering data, establishing contacts with agencies/organizations, and working during public meetings.
4. Review meeting notices, public meeting announcements, and media/press releases prior to publicizing all meetings and events, if requested by Project Manager.   
5. Meet regularly with Project Manger to review and give input on draft chapters/work products.
6. Review Consultant invoices with Project Manager prior to Owner submitting payments.

In all cases, Contractor will rely on Project Manager to initiate project activities. Contractor will play a supportive role to maximize Project Manager’s ability to be effective.

III. Payment Terms

For the work that Contractor performs, Owner shall pay Contractor the total sum of $25,000 and No/100 Dollars.  Contractor shall periodically submit invoices to Owner for payment, which invoices shall not be submitted more than once per month.  Owner shall have fifteen (15) days following receipt of the invoice to provide payment to Contractor.    

IV. Contract Term

This Contract shall begin on the Effective Date and shall terminate upon completion of the services set forth in Section II or upon thirty (30) days written notice of termination by St. Charles Parish.

V. Termination of Contract

Either Contractor or Owner may terminate this Contract, with or without reason, by providing ten (10) days written notice to the other.  In the event that either party terminates this Contract, Contractor shall be entitled to payment or reimbursement for all work performance and expenses incurred by Contractor prior to the termination of this Contractor.

VI. Severance and Savings

If any paragraph contained in this Contract is hereinafter construed to be invalid or unenforceable, the same shall not affect the remainder of this Contract, which shall be given full force and effect without regard to the invalid portion.  Additionally, if any covenant is adjudicated to be invalid, illegal, or unenforceable in any one jurisdiction or state, this section shall be deemed to be amended to delete there from the portion thus adjudicated to be invalid, illegal, or unenforceable, such deletion or reformation to apply only with respect to the operation of this section within the particular jurisdiction in which adjudication is made and saving.

VII. Capacity

The parties declare that this Contract is made and executed by them of their own free will and that they know and understand all of the facts and rights in connection herewith, either upon the same having been explained by their respective counsel or having the opportunity to discuss it with their counsel, and that they have not been influenced or induced to enter this Contract.  Each party has executed the Contract voluntarily, with full knowledge of its significance.

VIII. Entire Agreement

This Contract constitutes the entire agreement and understanding between the parties hereto.  This Contract replaces in full all prior agreements and understandings of the parties hereto and any and all such prior agreements and understandings are hereby rescinded by mutual agreement of the parties.  This Contract may be modified, varied, or amended only by a written instrument signed by a duly authorized officer of Contractor and Owner.

IX. Default 

In the event it is necessary to enforce the Contract by litigation, the party found in default of this Contract shall be responsible to the other party for payment of all reasonable attorneys’ fees, court costs, and other expenses incurred in connection with such litigation or in connection with the violation of this Contract.
X.	Notice  											       
	All notices to be given hereunder shall be in writing and hand delivered or mailed in the United States Mail, certified mail, return receipt requested, or by a nationally recognized overnight courier service such as Federal Express, addressed to such party at the address provided on the first page of this Contract, or such other address as the parties may designate from time to time.

[Remaining of the page is intentionally left blank.]



IN WITNESS WHEREOF, the following party and witnesses hereto have executed this Contract as of this _____ day of _____________, 2009.

WITNESSES:	THE CENTER FOR PLANNING EXCELLENCE, INC.



_________________________________	___________________________________
Print Name: _______________________	Elizabeth “Boo” Thomas
						President
					
_________________________________
Print Name: _______________________





	IN WITNESS WHEREOF, the following party and witnesses hereto have executed this Contract as of this _2nd ___ day of _March___, 2009.


WITNESSES:				THE PARISH OF ST. CHARLES


_______________________________	___________________________________
Print Name: _____________________	Name:_V.J. St. Pierre, Jr._______________
						Title:___Parish President_______________

_______________________________	
Print Name: _____________________	
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