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Mission Statement

The mission of the Grants Office is to actively 
pursue grant funding, as well as manage existing 
grant agreements for projects and programs for 

St. Charles Parish.



Grants Office Staff

 Carla Chiasson, Grants Officer

 Jessica Baudoin, Grants Specialist III

 Nicole Barraco, Grants Specialist III

 Stacy Dugas, Grants Specialist II

 Blaise Kenney, Grants Specialist I



Overview of Activities

 Prepare and submit grant applications
 Research grant opportunities and projects 
 Manage funding agreements
 Complete environmental assessments and solicitation of views
 Ensure proper procurement
 Submit reimbursement requests and ensure grant revenue accounted 

for properly
 Complete project reporting
 Compile the A-133 Single Audit for the Parish’s annual financial audit
 Complete project amendment requests

Presenter Notes
Presentation Notes
Federal State and Local grant programs; most of the funding we work with come from the federal government. And there are a variety of programs that we submit applications to - some are annual programs that have funding available each year; some are one-time opportunities, and others are programs available for a limited time; some are disaster driven and come as a result of a disaster, which you will see later on the influx of money as a result of hurricane ida.Reimbursement requests – when the Parish is approved for a grant, we very rarely get money up front, its not until we meet all requirements and spend money on grant approved expenses that we can actually get the grant funds. Also audited each year



Overview of Activities

 Hold Public Hearings
 Monitor payrolls on construction projects for Davis Bacon Act 

compliance
 Ensure Fair Housing, Section 3 (Disadvantage Business Enterprises), and Section 

504 (ADA Compliance) efforts/requirements are met
 Administer the Parish’s Elevation Program and Public Assistance 

Program
 Maintain relationships with key personnel at funding agencies
 Serve on steering committees



Council Activities

 Resolutions

 In support of grant applications, when necessary

 Approving Funding Agreements

 Adopt policies related to grant management

 Ordinances for Program Managers 

 FEMA Public Assistance Program 

 Community Development Block Grant – Disaster Recovery

 Elevations Program 



2023 Grants Awarded

• St. Charles Parish was awarded 
$59,388,543.99 in grant funds for 99 
projects. 

• Competitive - $11,831,751.16

• Allocated - $31,237,572.98

• Public Assistance - $16,319,219.85

Competitive 
19.9%

Public Assistance 
27.5%

Allocated 52.6%

Presenter Notes
Presentation Notes
Competitive     - RSVP FY2023 $62,400.00    - Ormond Area Drainage Improvements $6,314,616.00    - St. Charles Parish FY20 FMA Residential Structure Elevation Program $5,350,985.16    - HPG FY23 $103,750.00    	Allocated     - Engineer’s Canal Pump Station Capacity Increase (Additional Funding) $179,495.00    - Resilient Communities Infrastructure Program – Project Selection TBD $11,066,576.98    - Montz Pump Station $10,000,000.00    - Local Assistance and Tribal Consistency Fund – 2nd Tranche $50,000.00    - CPRA – Crawford Canal/ Sunset Pump Station Bar Screen Expansion Project - $6,000,000.00    -Act 397 of 2023 Regular Legislative Session – State Aide to Local Government Entities – Wetland Watchers $75,000.00    -Act 397 of 2023 Regular Legislative Session – State Aide to Local Government Entities – Dept. of Rec – WB Splash Park $525,000.00    -Act 397 of 2023 Regular Legislative Session – State Aide to Local Government Entities – 24-inch water pumps $400,000.00    -Act 397 of 2023 Regular Legislative Session – State Aide to Local Government Entities – Vehicles & Equipment $900,000.00    -Act 397 of 2023 Regular Legislative Session – State Aide to Local Government Entities – DA Bulkhead $300,000.00    -Act 397 of 2023 Regular Legislative Session – State Aide to Local Government Entities – Engineers Canal $300,000.00    -Act 397 of 2023 Regular Legislative Session – State Aide to Local Government Entities – Odd Fellows Lodge $70,000.00    -Act 447 of 2023 Regular Legislative Session – State Aide to Local Government Entities – DA Boat Launch $500,000.00    -Act 447 of 2023 Regular Legislative Session – State Aide to Local Government Entities – EB Bridge Park Revitalization $500,000.00    -LGAP 2223 – Destrehan 2 Pump Station - $180,000.00    -CWEF 2223 – Water Meter Replacement Project IV - $170,000.00    -Home Program Admin Funds - $21,501.00      Public Assistance     - Severe Storms and Tornadoes 12/14/2022 $120,000.00   – Hurricane Ida – PW# 1805 Cat D – Walker Pump Station $6,660.00    - Hurricane Ida – PW# 1851 Cat E (Public Works Fences) $90,878.81    - Hurricane Ida – PW# 2255 Cat G – Wastewater Fences $30,777.30    - Hurricane Ida – PW# 2391 Cat G – Norco Wastewater Lift Station $18,109.80    -Act 167 of 2022 Regular Legislative Session – Hurricane Ida Recovery Fund (SCP Allocated Funds) $1,000,000.00    -Act 167 of 2022 Regular Legislative Session – Hurricane Ida Recovery Fund (Funds Allocated to SCPSO, SCPHA, SCPH, SCPSB) $3,028,208.00    -Hurricane Ida – PW# 47 (ROW 90% - 2nd 50% Allocation) $4,903,569.41    -Hurricane Ida – PW# 2422 CAT A – PPDR $9,171.00    -Hurricane Ida – PW# 2561 CAT D – Norco Wastewater Lift Station (Magnolia Ridge) $4,680.00    -Hurricane Ida – PW# 2571 CAT D – Norco Bayou Trepagnier Pump Station $59,808.45    -Hurricane Ida – PW# 2588 CAT C – Parish Wide Street Lights $452,537.94    -Hurricane Ida – PW# 12 (ROW 100% - 2nd 50% Allocation) $5,896,224.16    -Hurricane Ida – PW# 2699 CAT F – 24M Waterworks W/B Intake Structure $5,520.97    -Hurricane Ida – PW# 2716 CAT F – 24M Waterworks W/B Intake Fence $13,374.00    -Hurricane Barry – PW# 411 CAT B - $679,700.01



Ongoing

$69.4M
72 Projects

$19.4M
11 Projects

$21.2
62 Projects

$33.1M
40 Projects

$73.1M
97 Projects

$9M
44 Projects

145 Projects 
$110 Million

181 Projects 
$115 Million

Presenter Notes
Presentation Notes
All together, we are working on $225M in funds. That’s split with $110M we are trying to bring into the Parish and almost $115M we are managing. Proposal prep – we have 5 applications we are currently working on for submission and about $18million in FEMA Public Assistance for Hurricane Ida still in the works. For applications we’ve submitted, we’re waiting to find out the fate of about $69M –  these applications include a lot of drainage improvements projects and elevation projects, a generator upgrade, an employee saferoom, and low-income housing preservation projects. I’m confident that we will see the award of $35M of that $69M.We have $19 million we are working on processing awards for. The most recent and largest award is coming up later tonight on the agenda with $15M in disaster recovery funding from the Louisiana Watershed Initiative for two drainage improvement projects in the St. Rose Area. Some grant projects that have already received grant funding and we are going to start on soon include the CN Railroad Culvert improvement, some residential elevations, the Sunset Pump Station Bar Screen Expansion Project and the Boat Launch in Des Allemands. For award management, we’ve got over $73M in funding for 97 ongoing projects – large construction projects currently ongoing that we are working on reimbursements for include: west bank bridge park, west bank spray, Destrehan 2 pump station improvements, engineer’s canal bank stabilization project, the Des Allemands Bulkhead, and the two major transportation infrastructure improvements on Paul Mallard and Lakewood. We also have a substantial amount in this phase that represents public assistance funding.  



St. Charles Parish Elevations Program

Award Amount # of Approved 
Properties

# of Properties to 
be completed

FY19 FMA $5,085,336 31 14

FY20 FMA $5,350,985 30 30

Application Amount Requested # of Properties

FY22 FMA Swift Current $4,413,709 25

FY22 FMA $3,753,963 23

Presenter Notes
Presentation Notes
In addition to juggling millions of dollars of funds for Parish infrastructure projects, our office also manages the elevations program.FEMA provides funding, through the Parish, for eligible properties that are considered “repetitive loss”2 open awards - FY19 – 2023 completed 6 and 5 more are nearing the completion of construction; 17 completed all together and 14 left to completeFY20 – kickoff meetings two months ago and we’re expecting homeowner documentation to start rolling in this month.



Hurricane Ida Disaster Recovery Funding
Program Name Estimated 

Funding Project(s) Status

FEMA Public Assistance Program $43.2M Debris Removal, Emergency Protective 
Measures, Permanent Work

Awarded/
Under FEMA Review 

FEMA Hazard Mitigation Grant Program $16M

Dianne Place Pump Station Upgrades 
Essential Personnel Safe Room
Waterworks Generators
Elevation Project
Ormond Oaks Channel Improvements

Applications submitted & 
under FEMA Review

State of Louisiana Hurricane Ida Recovery Fund $1M Match funding for FEMA PA projects Awarded

CDBG-DR – Restore Louisiana
-Resilient Communities Infrastructure Program

-Non-Federal Match Program

$11M

$1M

New Sarpy Pump Station/New Sarpy 
Culverts
Match funding for FEMA PA projects

Under State Review

Award Acceptance

Presenter Notes
Presentation Notes
$72M in disaster recovery from Hurricane Ida; covering expenses we had in response to the hurricane and funding to complete some mitigation projects that will be upcoming in a few years
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