
BRIEW OVERVIEW AND ACTIVITIES 



 

• INTERIM RISK MANAGEMENT OFFICER – RECHELL CHAMPAGNE 

 CERTIFIED OCCUPATIONAL SAFETY SPECIALIST  

 CERTIFIED OCCUPATIONAL SAFETY MANAGER 

 CERTIFIED WORKER’S COMPENSTION PROFESSIONAL  

 9 YEARS EXPERIENCE IN GOVERNMENT ENTITY RISK 

 

ASSISTANT RISK MANAGER – MURRAY DUFRENE 

 CERTFIED WORKER’S COMPENSATION PROFESSIONAL  

 2 ½ YEARS GOVERNMENT ENTITY RISK  



• Courthouse Security 

Training  

• Manual on Uniform Traffic 

Control Devices (MUTCD) 

Training 

• Chain Saw Training 

• Driver Safety Training 

• Train the Trainer on Heavy 

Equipment 

• Lead & Abestos Awareness 

Training 

• Streets & Road Inspections 



• Measure & Analyze Losses for reduction and/or control and monitor 

resultS :  WORKER’S COMP, GEN LIAB, AUTO LIAB, AND PROPERTY 

• Review Insurance for Contractual Liability 

• Mitigate and Manage claims for General Liability, Auto, & Property  

• Investigate Accidents & Incidents for root cause and prevention  

• Identify loss exposures and make recommendations to avoid, 

prevent or minimize losses  

• Develop and Implement RM Policies and Programs 

• Facilitate and Manage Worker’s Compensation 

 

 



Excavation Safety 

Damage to Parish Property 

Vandalism Auto Accidents 



Theft Tree Roots in Sewer Line 

Water Incident 



 

• THE PARISH RENEWED OUR WORK COMP INSURANCE FOR 

2016 WITH A $160,000 PREMIUM REDUCTION 

 

• RISK MANAGEMENT INTEGRATED WITHIN ALL ASPECTS OF 

PARISH GOVERNMENT IN PREVENTING, MINIMIZING, AND 

CONTROLLING RISK TRANSLATES INTO: 

  

• A SAFER WORK ENVIRONMENT  

• SAVINGS OF HUNDREDS OF THOUSANDS OF 

DOLLARS ON THE BOTTOM LINE  


