ST. CHARLES PARISH

RISK MANAGEMENT DEPARTMENT



RISK. MANAGEMENT OFFICER — RECHELL CHAMPAGNE
CERTIFIED OCCUPATIONAL SAFETY SPECIALIST
CERTIFIED OCCUPATIONAL SAFETY MANAGER
CERTIFIED WORKER’S COMPENSATION PROFESSIONAL
13 YEARS EXPERIENCE IN GOVERNMENT ENTITY RISK

ASSISTANT RISK MANAGER — MURRAY DUFRENE
CERTFIED WORKER’S COMPENSATION PROFESSIONAL
6 YEARS GOVERNMENT ENTITY RISK

ASSISTANT RISK MANAGER—- KEVIN BYRD
CERTIFIED WORKER’S COMPENSATION PROFESSIONAL
2.5 YEAR OF GOVERNMENT ENTITY RISK



OVERVIEW OF ACTIVITIES

Tem porary

Traffic Control

Claims Management

Open, investigate and manage all Parish
loss related claims

Facilitate Training 2019:

Manual on Uniform Traffic Control Devices
(MUTCD) Training

La 811 call (Dottie /one call)
Safe Driver Training

Provide 5 safety topics each month sent to
the major departments.

Specific training on a job site as needed

Annual Inspections Performed:

Streets & Road Inspections
Recreation Park Inspections
Initiate tree inspections on Parish Servitudes &

Right of ways with occasional assistance
through our local LSU AG Center



OVERVIEW OF ACTIVITIES

MITIGATE & MANAGE claims for general liability, auto liability & property
REVIEW Insurance Contracts & Insurance Certificates for Contractual Liability
INVESTIGATE Accidents & Incidents for root cause and prevention

IDENTIFY loss exposures and make recommendations to avoid, prevent or minimize

losses
DEVELOP & IMPLEMENT Risk Management Policies and Programs

FACILITATE & MANAGE all Worker’s Compensation Claims
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CLAIMS
2016 2017 2018

SIR Property Claims 1 5 4
Reimbursement Claims 4 17 9
SIR Claims 8 14 27
In House Loss Fund Claims 221 168 213
Worker's Compensation Claims 36 52 51
Our Mission:

Serve as a resource for the health, safety and well being of our Parish Employees & property
by managing risks and reducing the frequency, severity and associated cost of claims, through
continuous education, participation and communication.
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ST. CHARLES PARISH
RISK MANAGEMENT



