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WHAT IS RISK MANAGEMENT?

» RISK MANAGEMENT IS:

0 Risk Management is process that identifies, evaluates and prioritizes risks followed
by coordinated and financial application of resources to prevent, avoid, minimize
and control risk (the probability or impact of unfortunate events) at the lowest
possible cost.

0 Our greatest asset is our Employees and we are committed to preventing accidents
and injuries.

2 Our mission is to provide a safe work environment for Employees and to integrate
risk management strategies with all aspects of parish government to control the
cost of risk.




RISK MANAGEMENT PROFESSIONAL
CERTIFICATIONS

MONIQUE GRANIER, RISK MANAGER - 20 Years Experience in Government Entity Risk

0 0.H.S.T. - Certification by Board of Certified Safety Professional & Board of Industrial Hygie
1991 (license 1049).

0 C.R.M. - Certification by the Society of Certified Risk Managers International (2002). The
National Alliance of Insurance.

0 C.I.C. - Certification by the Society of Certified Insurance Counselors (2009). The National
Alliance of Insurance.

0 C.W.C.P. - Certified Worker’s Compensation Professional (2012). Louisiana Association of Self-
Insured Employers.

SSISTANT RISK MANAGERS - KEVIN BYRD AND ROGER RANKIN
BOTH ARE ALSO (C.W.C.P.) Certified Worker’s Compensation Professionals



RISK MANAGEMENT IS BROKEN DOWN INTO
THREE SEPARATE JOB FUNCTIONS

RISK EVALUATION

CLAIMS SAFETY

THE DEPARTMENT CONSISTS OF THREE FIELD PERSONNEL
RESPOND 24/7 - 365 DAYS A YEAR




OVERVIEW OF RISK MANAGEMENT
ACTIVITIES

PROACTIVELY IDENTIFIES LOSS EXPOSURES AND MAKE FORMAL RECOMMENDATIONS TO
MINIMIZE LOSSES.

MEASURE, ANALYZE & MONITOR LOSSES FOR PREVENTION, REDUCTION, AND/OR CONTROL ON
ALL LINES OF INSURANCE (I.E. GENERAL LIABILITY, AUTO LIABILITY, PROPERTY AND WORKE
COMPENSATION.

INVESTIGATE ACCIDENTS/INJURIES FOR ROOT CAUSE AND FUTURE PREVENTION.

MITIGAGTE AND MANAGE CLAIMS FOR GENERAL LIABILITY, PROPERTY, AUTO LIABILITY AND
INSURABLE LITIGATION SUITS.

INSURANCE REVIEW FOR CONTRACTUAL LIABILITY.

APPRAISE PARISH PROPERTY (IN HOUSE) FOR INSURABLE VALUES.



OVERVIEW OF SAFETY TRAINING
2020 GOALS

» MANUAL on UNIFORM TRAFFIC CONTROL DEVICES (MUTCD) TRAINING
» CHAIN SAW TRAINING

» ENTERGY’S ARC’S AND SPARKS TRAINING

» CRANE AND BOOM TRUCK OPERATOR TRAINING

» DEFENSIVE DRIVER TRAINING

» ESTABLISH REQUIRED PERSONAL PROTECTIVE EQUIPMENT




QUESTIONS?




