
2018 COUNCIL REPORT 
Department of  Homeland Security & 

Emergency Preparedness 



EOC LOG ENTRIES 

In 2017 we had 15,443 log entries 

So far, in 2018, we have 5,400+ log entries 



2017 - 2018 EMERGENCY ACTIVATIONS YEAR-IN-
REVIEW 

Alert/SAE # Description Onset Date 

A-1 Tornado Warning 1/21/17 

A-2 Tornado Warning 2/7/17 

A-3 Tornado Warning 2/7/17 

A-4 / SAE-1 Pipeline Fire 2/9/17 

A-5 Fuel Tanker Fire 3/27/17 

A-6 Fuel Tanker Fire 4/13/17 

A-7 Tornado Warning 5/12/17 

A-8 / SAE-2 Tropical Storm Cindy 6/20/17 

A-9 / SAE-3 Tropical Storm Harvey 8/27/17 

A-10 Tornado Warning 8/28/17 

A-11 Hurricane Irma 9/9/17 

GE-1 Tropical Storm Nate 10/5/17 

Alert/SAE # Description Onset Date 

A-1 / SAE-1 Winter Weather 1/16/18 

A-2 Tornado Warning 4/7/18 

A-3 Tornado Warning 4/22/18 

A-4 Industrial Fire 4/27/18 



2017 CLASSIFIED EVENTS YEAR-IN-REVIEW 

Category Number  Percent 

Industrial 94 43% 

Miscellaneous 58 26% 

Natural 56 26% 

Homeland Security 11 5% 



2018 EXERCISES 

• Regional CRI FSE (February) 

• Haz-Trans (March) 

• Statewide Regional Functional Exercise (April) 

• Region3 Hurricane Coordination Exercise (April) 

• In-Parish Shelter Setup (May) 

• Home Health / Nursing Home Emergency Planning Exercise 
(May) 

• Industry Hurricane Exercises (June) (Monsanto and Koch)  

• PSL Functional Hurricane Exercise (June) 

• Annual Waterford 3 Emergency Plan Training (June) 

• NOLA AMSC Active Shooter Tabletop Exercise (June) 

 

 

 

 

 



WHO WE ARE AND WHAT WE DO 
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EOC DIRECTOR 

• Responsible for the OVERALL direction of  emergency 
preparedness: 
• Reporting to Parish President 

• Educating the public 

• Maintaining relationships with other emergency officials 

 



EOC SENIOR COORDINATORS 

• JASON TASTET 
• FOCUS: Natural Hazards 

 

• Hazard Mitigation Planning 

• Hurricane planning and education 

• EOC building operation and maintenance 

• Lead the EOC between Directors 



EOC SENIOR COORDINATORS 

• JIM POLK 
• FOCUS: Man-made disasters (industrial, hazardous materials, 

and terrorism) 

 

• Industrial site awareness 

• HAZMAT training 

• NIMS /ICS training 

• SRT with St. Charles Sheriff’s Office. 

• PRAT Team 

• LEPA Chairperson 

• LERC (Louisiana Emergency Response Commission) 



EMERGENCY COORDINATORS 

• James Kokemor 
• Technology focus 

• Performs technology 
audit annually 

• Keeps all systems 
operational 

• George Dugas 
• Health and Medical focus 

• Works to coordinate 
special needs individuals 

 



EMERGENCY COORDINATORS 

• Michael Tregre 
• HAZMAT and Parish 

Rapid Assessment 
Team 

• Maintains all hazmat 
response gear 

• Maintains the Mobile 
Communications 
Unit 

• Eric Zammit 
• Natural Disaster and 

Sheltering Focus 

• Puts together annual 
hurricane exercise 

• Experience with 
operating emergency 
shelters 

 



EMERGENCY COORDINATORS 

• Lee Hebert 
• Industrial Hazards 

and Training Focus 

• Responsible for 
tracking training for 
department 

• HAZMAT knowledge 

• John Sirmon 
• Planning and 

Procedures focus 

• Provides oversight 
on review and 
maintenance of  All 
Hazards Plan and 
procedures 

• Maintains ‘big 
picture’ planning 
and direction 

 



EMERGENCY COORDINATORS 

• Brandon Touchard 
• Strategic National 

Stockpile and City 
Readiness Initiative 
focus 

• Maintains much of  
the department’s 
daily functions 

• Highest seniority 
among Emergency 
Coordinators 

 






























