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ATTACHMENT A

ATTACHMENT A
SCOPE OF SERVICES

The following abbreviations are used to indicate the responsible entity in the Work Plan:

Planning Staff  PS		Economic Development  ED  		Parish Grant Specialist  PGS	
Public Information  PI		Center for Planning Excellence  CPx    	Parish Council   PC
Steering Committee SC		Community Outreach Specialist  COS   	Consultant  Con
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Project Phase I:  
Baseline conditions (Jan - May 2013)

Major Tasks:
1. Engage stakeholders (PS, CON) PS will meet with partners along the LA 52 corridor to collect business plans of commercial and institutional stakeholders.  This will be an opportunity to provide an initial project introduction and education.  PS will provide copies of collected plans to the project team.  CON and PS will develop a stakeholder interview questionnaire for use in helping to confirm gaps and opportunities in identified business plans.  Where necessary, CON and CPx will supplement the PS efforts with focused interviews (by phone or in-person) with key stakeholders.

2. Meet with LA DOTD and RPC (CON, PS) Discussion of the Stage 0 Alternatives and proposed Stage 1 Project Timeline.  Meetings with LA DOTD and RPC will occur at key points in development of the Paul Maillard Road (LA52) Revitalization Plan to address coordination between the two projects during the initial phases of each project. 

3. Update/Develop Sustainable Development Discussion Components (CON) Information developed by others will be supplemented by information pages on engineering design best practices, including Complete Streets, and the current DOTD project development process.

4. Establish Executive and Advisory Committees (PS) Building on documented partnerships used to guide the planning process, a committee of key partner agencies and groups will be formed.  Members (and alternates) for this committee will be identified by the Parish. 

5. Review and enhance Public Participation Program (PS, CPx, CON) Review public participation evaluation indicators, public participation program, and opportunities to integrate project into curriculums at Luling Elementary with consultant team.  Revise as necessary to ensure input from underserved populations.  

6. Hire and train Community Outreach Specialists (PS with CPx) Two people will be hired to work in the study area collecting data, and informing citizens of the project’s status both in neighborhoods and also at office locations.

7. Project Style Guide Printed materials (maps, agendas, handouts, presentations, etc) web-based information distributed by the Parish, will use fonts and layouts approved by the St. Charles Parish Public Information Office and GIS Department where feasible and practicable.  

8. Community Information Booklet (Existing Conditions) (PS, CON)  A community information booklet will be developed to contain information on conditions including, but not limited to the following:  general demographic profile (baseline data analysis of key indicators for the corridor, parish and region, including race, age, household size, income, education, family types, disability, poverty and growth projections), drainage and infrastructure; zoning district boundaries, permitted uses and development regulations; parcel configuration; survey and boundary issues; existing land use; future land use; visual conditions; permit data; code enforcement data; initial market review data and demand from regional indicators, socioeconomic data; area business plans; number and type of job per land use; property tax assessment data including ownership; as well as recommendations from the existing Paul Maillard Road Stage 0 Report.  

PS will deliver existing data sets in GIS, digital, and paper files which support development of a full understanding of existing conditions within the project area.  CON will review data.  If additional data is required to complete a meaningful community information booklet, consultant designed, PS administered data collection tasks may be required.  Said tasks will only occur following approval of the PS based upon a review of the need and relevance of said activities with the CON.

This information must be completed and provided to the PS in draft form prior to the Executive Committee Meeting #1 and be in final form prior to the Community Workshop #1.

9.	Collect household transportation and housing survey (PS, CON)  The consultant, with input from the Parish, will develop a household survey form to collect information regarding transportation and housing options, constraints, and costs including travel habits of Study Area residents.  This survey will be reviewed by the Executive Committee and administered by the Community Outreach Specialists at the direction of PS.  Questions on the survey will drill down to two specific issues: housing availability/affordability and transportation needs for pedestrian and bicycle connectivity within the greater project area.  

Questions will include limited demographic variables (as approved by the Parish) and opinions regarding transportation and housing options, constraints, and costs to area residents.  A statement outlining survey administration methods and assignments based upon project area division will be prepared by the CON and reviewed with PS.  Survey assignments will be through random assignment developed using GIS point and parcel data delivered to CON by PS.

Consultant will be responsible for tabulating results of the completed surveys received from the COS and providing a summary of results.

10. Prepare base maps (CON) Base maps displaying data on existing conditions in ways that will be meaningful to the stakeholders and the study area residents will be printed for use throughout the planning process.  The list of potential maps builds upon the list of data from within the Community Information Booklet, and will generally include:  Land Use, Zoning, Transportation Network, Parks and Recreation Facilities, Major Employers, Lots and Property Configuration, Major Utilities (pipelines, overhead transmission lines), Population Demographic Distribution/Census Summary, Housing Distribution and Condition (as available).  Other maps may be added at the discretion of the CON for additional data elements in the Community Information Booklet which translate well into map presentation.

11. Executive Committee Workshop[footnoteRef:1] Series (#1, #2) – Orientation (PS, CON)  The initial Executive Committee Workshop series will consist of up to three workshops, each building upon the other, to help develop materials and information to be presented at the initial public outreach event.   [1: Two meetings have been scheduled initially as part of this work scope.  Up to one additional meeting may be required with the Executive Committee based upon outstanding questions regarding work products, project meetings, community workshops, need for additional data and the like.  The agreement to have such additional meetings will require the concurrence of the Consultant and Parish.] 


PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  

a.	Workshop #1/#2– Orientation:  This initial workshop will provide a general orientation to the project.  This will include a review of project schedule, scope and deliverables, including the role of the Committee in providing review and input.  This will be accompanied by a general introduction to the project area and principles of Smart Growth and Sustainability.  To support this, CPx will present on two Livability Principles, Smart Growth, or Sustainable Development topics; provide an information page on two Livability Principle, Smart Growth, or Sustainable Development topic.

12. Advisory Committee Workshop #1 (PS, CON)  The initial Advisory Committee Workshop will consist of a review of project purpose and schedule.  The focus of this meeting will be to conduct initial SWOT analysis possibly in conjunction with the Executive Committee’s review of initial results and project area walkability audit (conducted by PS with guidance from CON).  

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  
13. Community Outreach Workshop #1 (PS, CON) CON and CPx will work with PS to outline workshop goals and activities.  The focus of this workshop will be review of a SWOT analysis of the area.

The workshop will include a presentation of baseline data by the consultant.  After the presentation, the project team (CPx and CON) will lead the community through an onsite interactive visioning and SWOT exercise and community review in 3 different sections of the project area.  This may include an “I wish this was” or “I wish I had ____ in my neighborhood” activity, organized by CPx, based upon the initial outcome of the market study and housing and transportation survey.  

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  

14. Review Workshop Outcome (PS, CON) Look at public participation, look at input received and how to used other methods to gain additional input determine if consistent with PA demographics, use COS to collect more input directly.  

CON will map information collected from meeting attendees to determine their geographic distribution by identified focus area.  This will be reviewed with PS, along with summary of comments and information collected, to determine if the outcome follows the general project area demography.

a. SWOT Outreach (COS) Participation in Community Workshop One will be evaluated against indicators of underserved populations.  SWOT workshop will be duplicated in underserved communities until desired participation levels are achieved.

15. Council/Planning Commission Briefing:  (CON) Update elected and appointed officials on final plan following public input, including consensus reached through the community workshops.  This will entail two separate meetings.

Products and Outcomes:
Phase I will generate several products which will serve as evidence of the completion of the planning process including:
1. Regular meetings with Executive/Advisory Committee, stakeholders, RPC, and LA DOTD. 
2. Materials to be used during the enhanced public participation process:
a. Meeting information packets (Agenda, Handout, Summary, Presentation) for Executive Committee and Advisory Committee by meeting date/topic area;
b. Meeting information packets (Agenda, Handout, Summary, Presentation) for Community Outreach Workshop #1;
c. Information pages on specific topic areas as assigned;
3. Community Information Booklet (existing conditions and market conditions);
4. Household Transportation and Housing Survey form and tabulation spreadsheets;
5. Base Maps which help to define existing conditions in Project Area
6. Summary/Results of household transportation and housing survey;
7. Notes from all SWOT Workshops (all identified Executive Committee, Advisory Committee and Community Workshops) to document attendance, major points of input and consensus;
8. Report to Parish Planning Commission and Parish Council.

Project Phase II:
Analysis of Existing Conditions and Trends (April/May -October 2013)

Major tasks:
1. Physical Conditions and Trends (CON)  The consultant will analyze the data shown and collected during Phase I, Task 7 on Existing Conditions and submit an initial report on missing or under-reported data for the PS to use in directing project specific data collection tasks.  All final conditions and trends findings should be compiled in a report which combines GIS, .doc, and .xls formats.  Said report includes, but is not limited to, the following elements: 
a. Land Use: identification of present patterns of use, occupancy, and areas of obsolescence and property underutilization, including the potential for land assemblages.
b. Design Characteristic/Design Survey: identification of gateways, scale characteristics, landmarks, architectural character, sub-districts or subareas, and edge conditions. 
c. Property Condition: inventory and classification of properties or areas where structures are sound versus those showing evidence of deterioration or abandonment, using a combination of existing PS collected photography, combined with CON directed data collection by PS staff in targeted sections of the project area.
d. Housing and Neighborhoods: identification of neighborhoods and neighborhood structure, inventory of housing stock (using existing PS data, along with updates obtained as a result of Task c), condition, cost and diversity, and redevelopment opportunities.  Additionally identify housing needs of low and moderate income households with the community.
e. Zoning/Development Regulations: an assessment of present zoning code provisions and their influence on urban form, patterns of activity, and character of development. 
f. General Permit and Code Information (as supplied by the Parish):  which would generally include information on Code Enforcement Citations, Building Permits, Conditional Uses, Special Use Permits, Occupancy Permits, Home Occupations; Variances and others as deemed critical by the Parish (with special attention paid to providing information on rates in project area and corridor as compared to the rest of the Parish).
g. Transportation: complete mobility study working with Parish, LDOTD and RPC, review River Parish Transit Authority ridership/destination points for study area.  Evaluate potential ridership projections and potential for fixed route or bus stops along corridor parking conditions, and pedestrian and bicycle circulation patterns and safety challenges to enhance connectivity.
h. Infrastructure: work with the LADOTD and the Regional Planning Commission (RPC) to assess location, extent, and condition of water, sewer, and storm water drainage systems and utilities, as well as easements (servitudes) and rights of way. 
i. Community Facilities and Services: identify locations; summarize missions and assets; list services.
j. Open Space/Landscape Character: location of any parks and recreations areas, assessment of tree canopy, streetscape and landscape treatments, and patterns of drainage.
k. Social/Cultural/Historic Resources: existing potential historic landmarks, structures or districts, arts and cultural activities, community activities, and events and festivals.
l. Economic Development Baseline: an assessment of existing businesses, employment centers, commuter patterns, and labor shed.
m. Retail Supply Demand: an analysis of existing retail supply and demand based on traffic counts and consumer expenditures.
n. Opportunity Sites:  an analysis of sites within the study area which could be considered catalytic for future development.

Consultant will work with the PS project style guide to ensure individual elements of the report are introduced to stakeholders in engaging ways: using photographs, aerial photography, charts, and graphs when feasible so they are not overwhelming and so they create meaningful discussion of sustainable development principles and opportunities for implementation.   

2. Market Analysis (CON) Assess the market potential for housing and retail, the market dynamics of the corridor relative to the rest of the Parish and surrounding region, and evaluate against comparable communities.  Evaluate opportunities for business expansion to capture additional markets and assess new market development based on trends and demographic factors.  The study will identify existing regulatory or other structural disincentives to desired forms of development that the Plan should seek to eliminate. 

Included in the Market Analysis will be a series of potential development scenarios, identifying potential uses within sites identified as ripe for reinvestment and based on established needs, demographic analysis and feasibility assessments.  Potential uses may include, but are not limited to, retail development, mixed use development, office space, civic buildings small business incubators, technical training schools, social service facilities, and religious uses.
 
3. Executive Committee Workshop[footnoteRef:2] Series (#3, #4, #5) – Vision/Community Report Card  (PS, CON)  The next series of Executive Committee Workshops will consist of up to four workshops, each building upon the other, to help develop materials and information to be presented at the initial public outreach event.   [2: Three meetings have been scheduled initially as part of this work scope.  Up to one additional meeting may be required with the Executive Committee based upon outstanding questions regarding work products, project meetings, community workshops, need for additional data and the like.  The agreement to have such additional meetings will require the concurrence of the Consultant and Parish.] 


All principles (PS, CPx, CON) will assist in facilitating discussion on specific topics or subject areas, while PS will be responsible to oversight of the meeting agenda and working with the designated chair of the committee to conduct the individual meetings.  

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  

a. Workshop #3 – Vision/Branding - This third workshop will include a general discussion of the method for branding the project.  This method will evolve from a review of potential alternatives such as a targeted contest for youth, workers, residents or others; a general community brainstorming or other mechanism as defined and accepted by the Executive Committee.  This meeting will also include a review of the link between the vision and outcome of the Community Workshop Series #1, including a discussion of differences and facilitation of a solution (as necessary).

b. Workshop #4 – Matching Vision to Market - This workshop will compare vision and brand to the market analysis and look for opportunities from which to form the initial economic based action plan.  This would include, but not be restricted to, identifying opportunity or catalytic sites on corridor or in project area.

c. Workshop #5 – Community Report Card – Using the input of the community received through the household survey, as well as HUD’s flagship indicators of sustainability, as modified, the report card of general project sustainability will be delivered and explained.  CON will work with PS to format the final report card product for presentation to the Executive Committee and public.

4. Advisory Committee Workshop #2 (PS, CON) The second Advisory Committee Workshop will be concurrent with the Executive Committee Meeting #5 and consist of a review of the community report card.  The focus of this meeting will be to provide an overview of the upcoming Outreach Workshop Series #2.  

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  

5. Community Outreach Workshop #2:  (PS, CON) The second Community Outreach Workshop will consist of a 2-3 day mini-charrette in each character area.  This mini-charrette will be led by the CON with the assistance of the PS and CPx, to present of area existing conditions, area stakeholder input summaries, and a draft vision statement.  Participants will be able to complete such activities as draw on streetscape maps, and complete a general branding activity.  The results of all of the mini-charrettes will be presented on the last day in a central location and the project website will be updated with results.  

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  CON will also supply copies of previously prepared and approved maps for the workshop.  In addition, base maps developed by CON will be used to help track data and conversation points.

6. Review Workshop #2 Outcome (PS, CON) A review of public participation response received, examine input to determine if it represents the project area and use COS to collect additional input within the project area through direct contact or other methods.

CON will map information collected from meeting attendees to determine their geographic distribution by identified focus area.  This will be reviewed with PS, along with summary of comments and information collected, to determine if the outcome follows the general project area demography.

a.	Vision/Branding (COS) Participation in Community Workshop Two will be evaluated against indicators of underserved populations.  Vision/Branding and discussion of community report card, as shown at the workshop will be duplicated in underserved communities until desired participation levels are achieved.

7. Council/Planning Commission Briefing:  (CON) Update elected and appointed officials on final plan following public input, including consensus reached through the community workshops.  This will entail two separate meetings.

Products and Outcomes:  
1. Regular meetings with Executive/Advisory Committee, stakeholders, RPC, and LA DOTD. 
2. Analysis of existing conditions (supporting Task a-n) in .docx, .xlsx, and .pdf formats as well as summarized in GIS (.shp) format according to Parish standards where appropriate 
3. Housing Summary and Housing Needs Assessment, identifying existing housing problems and access to decent, safe, sanitary housing.
4. Housing and Retail Market Feasibility Analysis based on current population, traffic patterns and local workforce.
5. An outline for the initial action plan to reflect a revitalization strategy to draw on market strengths, key stakeholder participation, assemblage or cross easement capabilities and recommend economic incentives to induce redevelopment, including identification and location of potential catalytic redevelopment projects. This element will include a lists (or discussion) of preliminary economic opportunities, and a list (or discussion of) regulatory disincentives including, but not limited to zoning and permitting.
6. Materials to be used during the enhanced public participation process:
a. Meeting information packets (Agenda, Handout, Summary, Presentation) for Executive Committee and Advisory Committee by meeting date/topic area;
b. Meeting information packets (Agenda, Handout, Summary, Presentation) for Community Outreach Workshop #2;
7. Summary of additional survey activities and follow-up outreach activities completed (at major employers) by Community Outreach Specialists
8. Outline for a potential future Paul Maillard Road Business and/or Property Owners’ Association
9. Report to Parish Planning Commission and Parish Council

Phase III:  
Corridor Plan Initial Action Plan and Potential Alternatives (September/October 2013 – January 2014)

Major Tasks:

1. Design Scenarios (Initial Concepts) (CON) Identify areas of potential development and draft design scenarios for each site, with focus on urban design elements, HUD sustainability and walkability goals, and varying scales that would be appropriate for the site including renderings, map with basic concepts/precepts at a level appropriate for facilitating discussion.

2. Executive Committee Meeting Series (#6) and Advisory Committee Workshop #3– Concept and Scenario Presentation (PS, CON) Opportunities for land use and zoning updates, along with market/economic development will be reviewed along with options for infrastructure redevelopment.  These opportunities, as detailed in the design scenarios, will be presented as alternative approaches for the purpose of identifying consensus on a locally preferred alternative.

All design scenario alternatives will be enhanced through a combination of conceptual diagrams and site specific renderings illustrating a potential outcome.  Items will be presented in order to facilitate discussion and input, not just be restricted to talking points or abstract ideas.

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  CON will also supply copies of previously prepared and approved maps for the workshop.  In addition, base maps developed by CON will be used to help track data and conversation points.

3. Refine/Finalize Design Alternatives (CON) Design alternatives (Renderings, Charts, Working Maps) that can achieve the outcomes expressed in the vision will be refined based upon the Executive and Advisory Committee input.  Plan alternatives will be evaluated in terms of clear expression of the vision and against existing conditions constraints identified in Phase I/II. 
a. Circulation Plan - Concepts for access management, traffic circulation efficiency, and safety through improved traffic management, shared parking, and improved intersection geometrics.  Working with the LADOTD and the RPC, plan pedestrian and bicycle improvements with circulation mapped through the neighborhoods connecting them to the corridor.  Preliminary engineering design alternatives for roadway improvements.
b. Land use -Identify redevelopment and infill opportunities; strengthen neighborhoods; promote development, redevelopment, or adaptive re-use of properties; promote pedestrian and bicycle-oriented development; and diversify housing stock.
c. Streetscape - Diagrams depicting enhancements to redevelop the corridor as a Complete Street with recommended siting for utilities, drainage, sidewalks, bicycle lanes, with or without thematic elements that advertise the corridor “brand,” including directional signage, lighting with and without banners, and street furniture and landscaping.  
d. Neighborhood design -Develop Concepts for the creation of an integrated network of public spaces, including access points, new civic landmarks, and gateways including recommended siting for sidewalks, utilities, buildings, signage, parking, and landscape features, as well as building-to-street relationships.

4. Community Workshop #3 – Concept Selection and Streetscape Demonstration (PS, CON) An alternative approach for community development (Land Use and Economic Development) and general transportation improvements will be presented using a combination of the previously described design scenarios and live demonstration (to be determined) which incorporates the principles established through the community vision, brand concepts, market report, for the purpose of facilitating consensus for future action on a preferred concept.  Alternatives will be evaluated or selected with current technologies (live voting rather than dots on boards).  

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  CON will also supply copies of previously prepared and approved maps for the workshop.  In addition, base maps developed by CON will be used to help track data and conversation points.

5. Review Workshop Outcome (PS, CON) A review of public participation response received, examine input to determine if it represents the project area and use COS to collect additional input within the project area through direct contact or other methods.

CON will map information collected from meeting attendees to determine their geographic distribution by identified focus area.  This will be reviewed with PS, along with summary of comments and information collected, to determine if the outcome follows the general project area demography.

6. Deliver Draft Policies/Action Plan Outline (CON) Using design concepts and feedback from Community Workshop #3, a draft of policy outline will be delivered for staff review and input prior to forwarding to the Executive Committee.  

Outline will include, but not be limited to, the subject areas covered within the primary tasks shown for delivery following completion of Phase IV, Task 1:  Land Use, Transportation, Housing, Economic Development, Commercial/Retail/Institutional Development; Infrastructure; Public Space; Public Participation and Organization.  Focus will be on those elements which direct a combination of available and intended resources which will be grouped through a facilitated workshop with PS into the following main categories, generally defined at this point (with amendments possible based upon the total input obtained to that point and direction provided through the Executive Committee) as follows:  

· Mobilization of Existing Resources (staff, capital, actions/activities);
· Development of New Resources (capital and programmatic funding, capital improvements);
· Opportunities for Partnerships and Leveraging of Combined Assets (staff, capital, etc.) as identified through the Executive Committee and other interested community stakeholders and partners;
· Other (as defined by CON or PS based upon available resources and action items identified as a result of review of all other elements)

General inputs to this task will include the individual Design Concepts and feedback from Community Workshop Three as well as those elements identified as priorities in combination with the Workshop and Review of Workshop Outcome.  Actions would be identified in statement form by the CON and then placed into the Action Plan draft initially with the input of the PS to help populate a similar exercise which would be completed with the Executive Committee.  The Action Plan would be organized to include an outline of potential recommendations within the broad areas of land use, transportation/circulation, market feasibility, zoning, economic development, housing plan, community organization, public infrastructure and neighborhood design.

Draft Action Plan would be finalized for review by the PS prior to forwarding to the Executive Committee (and eventually the Advisory Committee) for input and discussion.  This discussion would continue to tie down specific plan actions to the main elements defined initially as:  economic opportunity, transportation connectivity, land use resources, community cohesion, with this list expanded as necessary to address community input.

7. Executive Committee Workshop Series (#7)/Advisory Committee (#4) (PS, CON) Action Plan Framework – Using direction provided through the committee and community input received to date, survey, report card and review of existing conditions and market will be used to begin defining the action plan for corridor revitalization.  This action plan will be broken into the following primary elements (expanded as necessary to address community input):  economic opportunity, transportation connectivity, land use resources, community cohesion.  This discussion will also include a review of the potential format/outline for a community based improvement association or business group to aid in the implementation of the action plan.

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  CON will also supply copies of previously prepared and approved maps for the workshop.  In addition, base maps developed by CON will be used to help track data and conversation points.

8. Council/Planning Commission Briefing:  (CON) Update elected and appointed officials on final plan following public input, including Consensus reached through the community workshops.  This will entail two separate meetings.

Products and Outcomes:
The resulting alternatives will be focused on placemaking.  Specific products include:
1. Regular meetings with the Executive/Advisory Committee, stakeholders, RPC, and LA DOTD. 
2. Initial LA 52 Revitalization Plan recommendations including components covering circulation, generalized land use plan; final market recommendations, zoning, economic development and neighborhood design.
3. Neighborhood Design Plan
4. Updates to the Market analysis
5. Redevelopment scenarios including renderings (initial and final)
6. Initial Draft Policies and Action Plan
7. Materials to be used during the enhanced public participation process:
· Meeting information packets (Agenda, Handout, Summary, Presentation) for Executive Committee and Advisory Committee by meeting date/topic area;
· Meeting information packets (Agenda, Handout, Summary, Presentation) for Community Outreach Workshop #3;
8. Report to Parish Planning Commission and Parish Council

Phase IV:
Draft Corridor Revitalization Plan (January – May 2014)

Major Tasks:
1. Deliver Draft Plan Elements  (CON)  Plan elements should include the following, with each prefaced with a summary of key issues, findings and opportunities:
a. Transportation Element
· Mobility plan (bike/pedestrian circulation)
· Connectivity plan
· Public Transit
· Roadway design
b. Land Use Element
· Zoning and Subdivision Ordinance amendments
· Architectural / design review guidelines
· Blight/code enforcement eradication
c. Housing Plan
· Existing Conditions
· Housing Needs
· Feasible Development Scenarios
· Potential Partnerships
· Financing Mechanisms
d. Economic Development Element
· Existing Conditions
· Areas of Opportunity
· Potential Partnerships
· Best Practices, including
· ACRE Attraction, Creation, Retention, Expansion
· Economic Gardening
· Creating Community Wealth
· Economic Development Strategy
e. Commercial/Retail/Industrial/Institutional Development
· Market Feasibility
· Identified Sites and Design Scenarios
· Phasing Plan
· Funding Mechanisms
f. Infrastructure Element
· Roadway
· Pedestrian/Streetscape Elements
· Utilities
· Drainage
g. Public Space Element
· Streetscape design
· Public landscape design
· Park and recreation needs
h. Public Participation Plan and Documentation (CPx)

2. Evaluate Plan Elements (PS, SC)  Plan elements will be reviewed by Planning Staff for consistency with Vision, and Brand preferred design concept, and ability to achieve goals.  Elements will be forwarded to Steering Committee for discussion. 

3. Deliver Action Implementation Plan Component (CON) Implementation plan will be a phased action plan composed of zoning district and code revisions; identification of potential redevelopment projects; needed infrastructure improvements and financial constraints.

4. Evaluate Implementation Plan Component (PS, SC) The implementation strategy will be reviewed by Parish Staff for consistency with Vision and ability to achieve goals.  Elements will be forwarded to Steering Committee for discussion.

5. Executive Committee Workshop Series (#8/#9) and Advisory Committee Meeting #5– Action Plan (PS, CON)  The final series of Executive Committee Workshops will consist of a review of the final action plan.  The plan will be presented over the course of two meetings, with the purpose of facilitating discussion and input into the items identified.  

At the second meeting, held concurrently with the Advisory Committee, both groups will be asked to offer an endorsement of the plan as presented prior to its release to the public for their review and comment.  

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.

CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  CON will also supply copies of previously prepared and approved maps for the workshop.  In addition, base maps developed by CON will be used to help track data and conversation points.

6. Community Workshop #4 - Plan Presentation  (CON) Draft plan will be presented and public and stakeholder input will be used to guide plan refinements.  

PS will be in charge of all notifications (emails/notices/ make phone calls) required to get Executive Committee members to meetings.  In addition, PS will fill the gap between meetings answering questions, keeping committee members up to date on the project status and changes/updates in schedule. PS will coordinate with CPx to provide technical resources on sustainable development discussion topics and meeting minutes and summaries.
CON will organize agendas and meeting materials for review with the PS at least 7-10 days prior to the scheduled date of the meeting, as well as act as the primarily facilitator for the workshop meetings.  CON will also supply copies of previously prepared and approved maps for the workshop.  In addition, base maps developed by CON will be used to help track data and conversation points.

7. Review Workshop Outcome (PS, CON) A review of public participation response received, examine input to determine if it represents the project area and use COS to collect additional input within the project area through direct contact or other methods.

CON will map information collected from meeting attendees to determine their geographic distribution by identified focus area.  This will be reviewed with PS, along with summary of comments and information collected, to determine if the outcome follows the general project area demography.

8. Conceptual Roadway Engineering Plan (CON) Conceptual engineering plans for the recommended streetscape improvements will be developed as a result of alternatives identified through the combined Committee and Public Outreach process.  This plan will include a series of typical sections and plan views to reflect recommended corridor improvement options on LA 52, as well as onto the main approaches/cross streets for a distance of up to 300 feet in each direction, within the distinct corridor segments, generally defined as:

· Segment #1:  River Road to 3rd Street;
· Segment #2:  3rd Street to Angus Drive;
· Segment #3:  Angus Drive to Blueberry Hill Street;
· Segment #4:  Blueberry Hill Street to US 90.

Initial input to these plans will come from the Stage 0 Feasibility Study, combined with information supplied by the Parish and LDOTD to confirm location and diversity of utilities, right-of-way benchmarks, and drainage features.  DOTD roadway design standards will also be applied, with standard used identified as part of the conceptual plan.  (Note, no new survey will be taken as a part of this project).  Conceptual plans will incorporate the LADOTD Adopted Complete Streets Policy, as well as applicable road design standards and policies to address access management, rail crossing safety, driveway development and pedestrian access.  Order of magnitude cost estimates for construction, along with suggested development phasing of improvements, for final recommendations, will be incorporated into the Engineering Plan.  

Coordination with the RPC sponsored Stage 1 Environmental Study for the Paul Maillard corridor will be required in order to maintain consistency between both projects.  Coordination for these projects will occur through the Parish as the primary representative to the RPC.

9. Council/Planning Commission Briefing:  (CON) Update elected and appointed officials on final plan following public input, including Consensus reached through the community workshops.  This will entail two separate meetings.

Products and Outcomes:
The most important outcome from Phase IV is a final plan document to present to the Parish Council.  Specific products include:
1. Regular meetings with Executive/Advisory Committee, stakeholders, RPC, and LA DOTD. 
2. Detailed strategies, graphic illustrations to guide policy development and implementation consistent with the expressed community vision.
3. Conceptual roadway engineering design and report (30% plans)
4. Land use and zoning maps 
5. Prioritized redevelopment sites, acquisition strategies for key parcels and parcel assemblages, streetscape design with renderings and tree canopy restoration, prioritization of capital improvements, connectivity mapped with focus given to bicycle and pedestrian modes.
6. Identification of short and long-range action initiatives along with associated costs and potential revenue sources, timeframes, and procedural steps for necessary code amendments.
7. Protocol to secure property control and solicit prospective developers.
8. Documentation of economic and/or fiscal benefits that may be realized through development.
9. Cost-benefit relationships for various options, considering probable levels of public investments needed to achieve longer term vision.
10. Success from previous public outreach will be evaluated and adjusted to provide for maximum public input. (See Phase 1, Objective 4 Outputs)
11. Materials to be used during the enhanced public participation process:
· Meeting information packets (Agenda, Handout, Summary, Presentation) for Executive Committee and Advisory Committee by meeting date/topic area;
· Meeting information packets (Agenda, Handout, Summary, Presentation) for Community Outreach Workshop #4;
12. Report to Parish Planning Commission and Parish Council.

Phase V
Final Plan and Adoption (April - Sept 2014)

Major tasks:  
1. Meetings with administration and elected officials (PS, CON) Planning staff will conduct meetings and briefings with decision-makers to update them on aspects of the final plan.
2. Continued outreach (PS) Planning staff will promote the plan and initiate the implementation strategies.
3. Final reporting/grant closure (PS, PGS) All required program and finance reporting will be completed.

Products and Outcomes:
1. Adopted LA 52 Corridor Revitalization Plan
2. Preliminary zoning district and code amendments for plan and development consistency
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Phase I-Baseline 

Conditions

II-Analysis of 

Exist Cond

III-Action Plan 

& Alternatives

IV-Draft   PlanV-Final Plan TOTAL

Est. Labor Cost  $47,777.60 $122,465.60 $105,045.60 $96,242.40 $30,990.80 $402,522.00

Est. Direct Cost  $2,650.00 $1,800.00 $1,650.00 $2,450.00 $4,950.00 $13,500.00

EST. TOTAL COST  $50,427.60 $124,265.60 $106,695.60 $98,692.40 $35,940.80 $416,022.00

Phase % of TOTAL  12% 30% 26% 24% 9% 100%
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