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_ St. Charles Council on Aging, Inc.

ol
" BudgetOverviewSchedule PARES&,C@UNCEL

" For the Years Ending June 30, 2017 and 2016 (summarized)

P - . SUSUUUS ISR U S i
Significant ! i
Assumption

& Original FY |  Summarized | Expenditure

Qbservation 2017 Amendead FY 2016 (Increases/
References Forecasted Ravenues Forecast Forecast {Decreases)
1 PropertyTax 11,205,000 1210000 {5,000
2 feoeA T el anss7| 1735
United Way o . 118,000 ooy 0000 -
__JFTA SO OSSO 75,794 122,474 _ (46,680)
~{Interestlncome = . o 2,500 . 3p00; {500}

Program Service Fees B 44250 2200 2,050
Contributions - unrestricted 2,100 2,500 {400)
MIPPA-OtherGOEA i 3000 - 3,000
Contributions - Restricted for programs {34280 30000, 4,280

Proceeds from Sale of Vans ] 500 500 -
. [Total forecasted revenues 11684340 1,710,231 | (25891}
__|Totalforecasted evpenditures | 2300363 2,241,954 -

- |Net forecasted revenues over (under) expenditures | (616,023) {531,723)

] _______Significant Assumptions and Observations for Forecasted FY 2016 Revenyes

e H {
The property tax amount is based on the FY 2016 actual property tax amount (51,205,855} less an estimate
for uncollectible amounts. We also have assumed the state legislature will not pass any laws that will
1 adversely affect property tax collections.

The COA has increased the forecasted revenue from GOEA based on the information given by GOEA, Note
that it is a possibility that GOEA might get its funds cut after this budget has been prepared, which will
adversely affect the COA,

3 budgeted the same amount for FY 2017. B
" There are 2 vans budgeted to be acquired in FY 2017 and these funds represent the federal matching dollars
that will be used to help pay for a portion of each van bought under the program spansored by DOTD. Note
there are actually 4 vans in line to be acquired but the COA expects to only receive 2 of the vans during

4 Mz

The amount of interest Income budgeted was forecasted based on the actual amaunts received for FY 2016,
lower interest rates, and because the COA will be using a lot of its savings for capital expenditures.

[ - +,7,,, .

Lafourche COA is paying St. Charles COA to give services ta seniors close to the Parish border. On average
Lafourche will pay $10.50_ for each C-2 meal served. The number of meals varies.

The amount of unrestricted contributions budgeted was forecasted based on the actual amounts received

7 for FY 2016. ) o
) MIPPA stands for Medicare Improvement for Patients and Providers Act. It is a means of providing funds to
the COA when the COA helps to educate and Inform those people who are eligible for Medicare and assists
14 them in obtalning it.

Contributlons - Restricted for programs are expected to increase based on the actual trend for similar
contributions for FY 2016.

9
10 Management plans to sel}l»Van # 96 in FY 17 and doesn't expect to racelve much in the way of proceeds

The actual resuits may vary from the forecast and the variations may be material. This presentation s intended for
internal use only and should not be used for any other purpose. See accompanyling summary of significant assumptions.




e o St. Charles Council on Aging,fng.

Schedule of Forecasted Expenditures
Ffscal Years Ending June 30, 2017 and 2016 (summarized)

e

Executive Director - Aprid Kelfor - Salagy
As:\stam Dicectar - Sharon Walters - 46 hrx/weak

PScnlar &marActMl! Manager- Nchagxy ~Lods Eugace - 30 his/week
"iSenior Cam:rAqugy Managec - uﬂ[«_‘g -Janice K_uya! -30 lmlweek {previousty 25 rs} e
al

‘CenlerAlde ‘Hahaiile - Patricla |
cgnlemlde ids - Hahnwille - Ame!h

13,078 260 109%|
1L539 sy

LA

nsportation Dispatche
er 1.~ Mana Stcard -48

{HDM Diiver 4 -Amamh Bome- 20 htslw
41U Bidver 8 - Amanda 3ome - £ 1
. {HDM Driver § -Chadene Narclsse - 20
__IHOM Briver 6 - Oﬂen Position - 20 !l

0

{Total Staries

H .

TFICA [7.65% of salarles}
(UTA - 30 employees 8 up 1o $7.700 per employee ¢
Health, Dental & Vislon Insurance ~ COA portion  55563/mih for 10 employees (heaith) & $8507mth for 24 cmployeet {Dents! & Vision} {plus
amount for increase In monthly costs as well as added empl;

oyeet)
Camp: Match - [COA mistches 25% of the :Me contsibutlon: Sl&SjS[pymH x lﬁj_

Z;}'ml?dn;e e 150405 | TRGEE] agim ) 3bATK

RS SV e . &

[ ) " 1500 s0, 2%l T 000K

|

- e:pxndlmre estimated usks nsk‘wggg
Inuliding Maintenance - pest control 582/mil {at
_{Computer Sarvices - expenditure sstimated usin 3

M Lease - 5235/month plus $550 for maching 1iage
estimated 1lng actual results from FY 2016 20!.5
s from FY 2016

i Eq__lpmenl Malntenance - expenditure estimated uslng actual rex
) lnlemet/cable Service - $450/month x 12 manths

by $500, progerty $6.7750
e_{pand sre estimated us!ngaclual results from FY 2018

expenduue estimated using actus) results from FY 2016 .

{Automative Gas and Ol - expandiiure sstimated using artual resul frugﬂggg e
ancelfad!uy[ rogrer Supplies - pxpenditure estimated using

ctual results from FY 2016
~gxpenditure estimated using sctust results from FY 2016

_ |Augit < expenditure asthmated using enga,

Bank Charges/Payroll Fees ~expanditure pstl

|Background checks and MVRs~

ing & Medla! Exams - expanditure uﬁmal:d uslna Sctual results from FY 2016
from

Efomiother Comts S e - .

The actual results may vaty from tha forecast and the may be material. This s Intended fox Internal g1 ooly and should not be used for sny othae purpose. See summacy of
significant assurnptions.
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St. Charles Council on Aglng, Inc.
Sch ule of Fnrecastad Expan tures
" Fiscal Vears Endlng Jnne 30, 2017 and 2

FY 2057 FY2mE LDe:n:n:L; (Dnmm)

g O SR T

{Legal - Hi B -3 units @ 565/unit - expenditure estimated using actual results from FY 2016
1B 4 people llmmﬁlawumueﬂzsﬁaadx .

) 168 193
2147

_omam| n
7
szg00 azusg{ -

It upmlmmppammmmmummfunds ,?Ml_«;__miiﬁif TECEZET

“tsemrmam L UM A7 seui “fao8)

teres 0] 10000

Wlinterest/Penatles

N Gﬂnd'loblofm&nﬁsudirpendlmm . N . i
S!gniﬂcamt Assumptlans and Observations About the FY 2017 Eorecasted Expendlturas )

1 7}‘5}’9?_“1 Ilaf ;!gdded to not pyﬁﬂde an “across thebnard' ralse lualiergp!gyeu !hls ve'ay qlven um ggulﬂcant ncraase I heaith care overage lhe_cg.g is m
fringe benafits consist of payrall taves, deferred comp match, and health insurance premiums. As sataries and wages rise or deine, 5o do the payrel! taxes by the sema proportian. teferred comp
Imatching amounts witl vary based on emp s th Health I vary based on the numbier of employses participating and any annua changes n premlums per
2l i emplnvee The amount the COA swhﬂduusun a!so :hanga based on the decuimstances. Freceluiv. the COA pays alt but SSO par month of each ployea’s p

ftrnvd expenses have decreased over tast year dus to dacreasaln gas pdus.

based on w’m! has thus far In FY 16 and what Is kmwn Iorw 7 aboul certaln categories.

5 jop suppllasis to det durlng FY 2027,
' Oum msts ls:n ares that is not affectad very much thhedunges!n 'um COA services, bul mlna.;emem expecis a dmm The decreate s malnly duuolha fact that training upemuwmn;ubg

g [reimbursed through grant mcmevfmm SRET.

The increase ln h or d services§s due 1o mnagement expacting to lnaease Ihe ampunt of unlts pmvld:d duﬂutherear

~

gSenFur tenlarcw.s ....‘—.H‘ od bacause and lmemeuervicuwm hum!ed which resulted In significant savings. a&dman, WE no lan;erhm the !elephme lease expense, Hehavilfe ls
enter amd acoording te GOEA auldel!nas expenses a:.sodaled with CZ must be alk i dicectly to that prog

meal prke has been hcrsmd from 53 55 to 53.65

Lncal wallness progeasn - Fitness class at local gym.

me indieact and lnsumca wsls durged hv the Padsh and penglon plan cbargasare beyond lha UOA'smmmL Mmagemem has based the budgel o what has heen the cese ln priarv:ar:. Hnwev!r.
Fel this number could change unexpectedty.

Capital Qutlay Iy made op af: {1) Daposits for 4 FTA Vehicles {$35,423. 40) FTA funds {$75,794) and 1 SOV {$13,000), (2) New Sarpy Center Reno = $215,009), (3] Senlor Stat Sclution = $13,145, {4}
Computers - 56,809 aad (5} Tablels for Centers - §3,300, These were ap d by the Board. Nate: Matching funds for alf 4 FTA vehidies i not being counted durfng this Bscal year due to
the uplikely of e Counddl alt 4 vehidlas In the same fiscal year, Howeves, the deposits for those vehlcles may need to bz pald during the same budget yesr.

Senhraulvlﬁasmbudgetedbasedonwse&!y&montl’#yacﬂvlﬂsmemkplmmluf"'" p ad wars bvthenuanl

EFJ

The actusl rasults may vary from the forecast and tha varfations may be materdsl, This presentation is (ntendecd for Infermal use only and should not be wsed for amy other purpate. See fummary of
significant assumptions,
3



St. Charles Council on Aging, Inc.
Management's Forecasted Contingency Plan
For the Year Ending June 30, 2017

Unforeseen events and client demands could result in the Council overspending certain expense
categories. Management is aware of this possibility and is building into the budget some amount of
flexibility that can be tolerated based on the Council's current financial position.

EXPENDITURE CATEGORIES
Salaries:

1) There are some "open” positions included in the budget. The budget is assuming that these positions
will be 100% filled for the entire year. Howaever, that scenario Is unlikely to occur because not all positions
will be fitled by July 1. The Councit Is hoping to fill those positions at some point during the fiscal year and
needs them budgeted now to allow management the flexibility on when to hire people.

2) The wages are computed using the “grade” that each employee will move up to durlng the fiscal year.
The employees reach their new grades at different times during the fiscal year, but the budget reflects
wages as If averyone stepped up to their new grade on July 1st.

Fringe Benefits:

1. The COA could increase the cost sharing amount the employees pay to obtain health insurance.
2. The COA could discontinue company pald benefits,
3. Any wage reductions have a multiplying effect because you also save on FICA and LUTA.

Operating Services: .
Insurance coverage could be reduced by increasing deductibles or eliminating vans In an effort to reduce

the premiums

Other Costs & Subcontracts:
The guickest way to save costs would be to look at the subcontracted services and cut back on the

number of units provided. The savings is easy ta determine. The board would have to make a subjective
decision on which services to cut back. This option may be unpopular because it will cut services to the
people that the COA is designed to serve.

Capital Cutlay:

Management plans to wait later in the fiscal year to implement most of the Capital Expenditures. This
will allow the COA time to assess its cash flow and know more about any government grant cuts. Capital
outlays are made with fund balance amounts from past years and are not being funded out of current
operations, so management has great flexibility in deciding when to spend this money and how much.

The actual results may vary from the forecast and the variations may be material. This presentation is
intended for internal use only and should not be used for any other purpose. See accompanying
summary of significant assumptions.



St. Charles Council on Aging, inc.
‘Summary of Significant Assumptlons
__Restricted For Internal Use Only

For the Year Ending June 30 2017

Significant Assumptions: N o
The assumptions made hy management and disclosed in pg’eparing the forecast may not be all mciuswe However,

the assumptions rapresent what management believed signifi cant atthe time the scheduies were prepared

@Legest_was p;epared which was May 19, 2016,

The forecast was prepared using schedules designed to help the board of directors and management easily understand
and discuss the key components of the Council's revenues and expenditures for next year's budget.
The. schedules  present varying degrees of detalls and summarized Information.

This Information has been extracted from the budget the Council had to prepare to fulﬁli a compliance T

requirement of the Governor s Dfi" ice of Elderly Affairs.

BecaUSe events and circumstances frequentiy do not occuras expected the forecasted resuits may not beachieved

The sigmficant assumptions made by management In arriving at the amounts used within these schedules are presented

on the face of the schedules for ease of use and understanding, _

There are no assumptions included forthe FY 2016 amounts presented in any schedule because these amounts _
are summarized for ease o of ‘presentation. The focus of this forecast Is on the fiscal year ending June 30, 2017. o

There are some assumptlons that are sensitive and could ﬂuctuate in amounts that could materially affect the forecast.
A Management has developed a contingency pian that it couid Iimplement to save money should actual results
exceed forecasted amounts during the year ending June 30, 2017.
b . Wages couid varylf_manggement decides to cut back the number of hours worked during the week.
c Gasoline costs vary with market condltions and could be much higher or lower than forecasted.
| d. Property;ax revenues could be affected if the valuation of the property tax base in St. Charles Parish declines.

_Management Is - unable to know now what that valuation ‘base amount will be because the Parlsh's assessor won't

reiease the Information until November 2016. o
e The federal and state governments are struggiing with their own budgets and could mal make cuts to grants and

__programs during FY 2017 that could affect the amount of revenue forecasted from the Governor s Office of Eiderly
_Affairs. o e




Gffice of Elderly HUftairs

State of Touidiana
OFFICE OF THE GOVERNOR

RECEIVED
SEP 0 9 2016

Jouxw BEL EDwWARDS
GovERNOR

BY:

September 7, 2016

Ms. April Keller, Director

St. Charles Council on Aging, Inc.
626 Pine Street, Suite A
Hahnville, LA 70057

RE: FY 2017 Original Budget
Dear Ms. Keller:

We have completed the review process of St. Charles Council on Aging, Inc.’s FY 2017
Original Budget for the fiscal year July 1, 2016 through June 30, 2017.

St. Charles Council on Aging, Inc.’s FY 2017 Original Budget is approved.

Provision of services by the area agency will be monitored throughout the area plan cycle
by the Home and Community Based Services Unit. Service reports will be reviewed to
determine if projected units of service are delivered. If projections are not being met,
technical assistance will be offered to assist the area agency with identifying and
correcting problem areas.

Please be reminded, all original budgets and budget revisions are to be submitted via

email to GOEABUDGET(@goea.la.gov in excel format.

Should you have any questions or need further assistance, please contact Rondreka Pits,
Program Auditor, at (225) 342-6968, or Ellie Luneau, Program Monitor at (225) -342-
7124,

Sincerely,

cc:  Mr. William "Billy" Picard, Chairman
Teresa I. Broussard, CIA, Manager, HCBS

PO. Box 61 4+ Baton Rouge, Louisiana 70821 &« Phone 225 342-7100 4 Fax (225) 342-7133 o www.goea.louisiana.gov
An Equal Opportunity Employer
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St. Charles
Parish Hospital

YOchsmar

Health System

October 13, 2016

Chairwoman, Wendy Benedetto

St. Charles Parish
P. O. Box 302
Hahnville, Louisiana 70057

Dear Chairwoman Benedetto,

Enclosed is St. Charles Parish Hospital Service District No. 1’s Fiscal Year Budget through
December 2016. Recently, St. Charles Parish Hospital changed their fiscal year ending July'31°
to December 31, 2016, which makes this fiscal year budget a seventeen (17) month budget.

For this budget review, the St. Charles Parish Council will be reviewing an Addendum to the
current Hospital Budget, previously provided to you.

Please be advised that once the Fiscal Year Ending 2017 Budget is reviewed and approved by the
Hospital Service District Board of Commissioners, it will be forthcoming.

The hospital will have representative(s) at the October 27, 2016 hearing to answer any questions
they may have.

Sincerely,

/’/Z/[z; A lma—

Tara Alleman
AVP Finance

TA: ccs

Attachments

7 1057 Paul Maillard Road - Luling, LA 70070 » Phone 985-785-6242




Managed by

ﬁzﬁchsner'

Health System

St. Charles
Parish Hospital

ADDENDUM TO FYE 7-31-16 BUDGET
STRATEGIC SUMMARY
FYE JULY 31, 2016 - EXTENDED TO DECEMBER 31, 2016

The below Strategic Issues are on-going and some are completed. St. Charles Parish Hospital
continues to recruit new physicians to provide specialty and primary care services. St. Charles
Parish Hospital continues to provide quality healthcare to the residents of St. Charles Parish.

STRATEGIC ISSUES

As healthcare continues to change, so has the viability of St. Charles Parish Hospital. Due to the
new Healthcare Reform, Healthcare Systems across the country continue to strategically partner
with multiple organizations to realize synergies.

St. Charles Parish Hospital (SCPH) has forged a partnership with Ochsner Health System (OHS)
to move the District into a more stable and long lasting entity.

For the past ten (10) months, SCPH and OHS have been working though the transition of the
Management Agreement that has been put into place. The relationship has enabled SCPH to have
access to best practices, improvements in technology, improvements in quality, and improvements
in patient and employee satisfaction, all leading to patients having access to improved care at a
lower cost. SCPH and OHS are striving for continued success for St. Charles Parish and its
residents.

The State of Louisiana will not expand the Medicaid Program which will put enormous financial
pressure on all healthcare providers. As the State budget stands now, we expect the Rural Hospital
Grant (DSH) to be fully funded for fiscal year 2016.

Physician Alignment Strategies

e SCPH will continue an aggressive recruitment effort in the physician specialties of Internal
Medicine, Family Practice.

o SCPH will continue to work with Ochsner and Schumacher to solidify our ED Board
Certified physician staff at the hospital.

¢ SCPH will have hospitalist group attending to our patients in the hospital.
o SCPH will continue to work with the Cardiovascular Institute of the South (CIS) to grow

the comprehensive Cardiovascular Program which includes a state-of-the-art Cardiac
Catherization Lab.

1057 Paul Malllard Road - Luling, LA70070 « Phone 985-785-6242



St. Charles
Parish Hospital

g/ Ochsner:

Health System

New and Expanded Programs

e SCPH will work to bring in Wound Care Program and Hyperbaric Treatment to serve St.
Charles Parish residents.

e SCPH will work to bring in expanded Pain Management Program to serve the St. Charles
Parish residents.

¢ SCPH working on bringing in Urgent Care located on the East Bank of St. Charles Parish
in Plantation View Medical Offices (PVMO).

STATISTICS
We are projecting a 5% increase in inpatient days:
INPATIENT

¢ 4.2% increase of patient days in ICU
e 8.9% increase of patient days in Med/Surg

o The increases in both of these areas are a reflection of the new ED and Hospitalist
Groups that are coming onboard. We will be able to take more EMS patients into
the hospital with these two groups for an expanded Case Mix Index (CMI). This
will help increase our census overall.

e 1.5% Increase in Behavioral Health Unit (BHU)

o With a new direction of the BHU department due to the new Psychiatrist, the
increase in BHU is attributed to a decrease in Length of Stay (LOS). This will help
us take care of more patients, in less time basically remaining relatively flat year
over year.

FINANCIAL
OUTPATIENT

o Projecting an increase of 4.5% in outpatient volumes. The increase is two-fold. One is the
increase in IP volumes that will lead to additional volumes in the OP arena. We are also
looking to expand our OP services to maximize the efficiency, as well as, capacity in the
organization.

1057 Paul Maillard Road « Luling, LA 70070 » Phone 985-785-6242



..gj Munagad by
St. Charles \ Ochsner-
Parish Hospital Health system
EXPENSES
SALARIES & WAGES

Fulltime equivalents (FTE’s) will increase from 180.8 in 2015 to0 203.5 in 2016. With 60% of the
FTE’s moving over to OHS, this 2015 number is representative of the number of FTE’s that we
used in April and May. Also, there were individual department meetings to go over FTE’s, open
positions to come up with a department standard. The department standard is worked hours
divided by the actual departmental statistic.

The projected increased census in ICU will require staffing an additional RN 2.4 FTE’s. Also, the

increase in volumes in Med/Surg will require staffing an additional 4.7 FTE’s. We will also see
an increase in our ED by 3.95 FTE’s to cover increased volumes.

PATIENT SUPPLIES

Patient supplies are going from $151.49 in 2015 to $166.10 in 2016. The increase is due to
anticipated increase in our Case Mix Index (CMI) and patient mix with an increase in volumes.

LEASES

Our leases are remaining relatively flat year over year. Majority of the lease expense is due to the
Cath Lab equipment that is leased.

ESTIMATED CAPITAL DEVELOPMENT

SCPH is in the process of coming up with a five (5) year Capital Plan. The major focuses for 2016
are as follows:
e Finish Plantation View Medical Offices and outfit with a coffee/sandwich shop. $200K
Wireless internet throughout the hospital in anticipation of EPIC. $100K
Building maintenance. $200K
Physician acquisition and expansion. $250K
Surgery equipment. $150K
Misc. equipment & supplies needed throughout the year. $250K

® & & & @

* Due to the nature of Healthcare, the Capital List above is not inclusive of all projects. SCPH
reserves the right to reallocate Capital funds to projects and/or equipment that needs to be
purchased due to unforeseen issues.

1057 Paul Maillard Road . Luling, LA70070 « Phone 985-785-6242
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October 12, 2016

TO: Tiffany Clark, Council Secretary

FROM: Leann Benedict, Library Director

Attached is the proposed 2017 Budget for the St. Charles Parish Library. The Library Board of
Control will hold a public hearing on the Library's proposed 2017 budget at 6:00 p.m.,
November 15, 2016, in the Council Chambers at the Courthouse in Hahnville. In addition, I will
be at the council’s budget hearing on October 27, 2016.

A copy of the budget will be available for inspection at all St. Charles Parish Library locations
and the Library’s website (www.myscpl.org) prior to the hearing.

Please let me know if you have any questions or need further information.

cc: Grant Dussom, Chief Financial Officer

F60 West Campus Dr | RO, Box 1029 ] Destrehan, LA 70047 | Phone: 9857649043 | Fax: 985,764 1744 | wwwmvseplorg



ST. CHARLES PARISH LIBRARY
2017 Budget Summary
and
Public Hearing Notice

In accordance with the requirements of the Louisiana Local Government Budget Act
504 of the 1980 session of the Legislature, R.S. 39:1301 et. seq., a summary of the
proposed 2017 budget for the St. Charles Parish Library is herewith presented.

A public hearing on the Library's proposed 2017 budget will be held at 6:00 p.m.,
November 15, 2016, in the Council Chambers at the Courthouse in Hahnville. A copy
of the budget will be available for inspection at all St. Charles Parish Library locations
and the Library’s website (www.myscpl.org) prior to the hearing.

ANTICIPATED FUND BALANCE FROM PREVIOUS YEAR $4,574,743

REVENUES
Ad Valorem Taxes 5,270,000
State Revenue Sharing 64,000
Fees, Fines, and Forfeitures 20,000
State Aid and Grant 0
Interest Earnings 45,000
Total Receipts 5,399,000

EXPENDITURES
Personnel Services 3,757,461
Operating Services 1,227,500
Materials & Supplies 282,300
Travel & Training 60,000
Capital Outlay 2,618,275
Intergovernmental 362,000
Total Expenditures 8,307,536

PROJECTED ENDING FUND BALANCE 1,666,207

10-12-2016
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ST. CHARLES PARISH LIBRARY
Proposed Budget for 2017

Anticipated Revenue

Fund Balance from Previous Year

Ad Valorem Taxes (3110)

State Aid to Public Libraries (3330.00)
State Library Grants (3330.34)

State Revenue Sharing (3340)
Charges for Photocopier (3410.50)
Miscellaneous Revenues (3410.99)
Fines for Overdue Materials (3520.10)
Interest Earnings (3610.00)

Gifts and donations (3730.00)

Total New Receipts

Total New Receipts

& Fund Balance from Previous Year

2,016
6,489,560

5,340,000
0

0

66,000
7,000
8,000
5,000
25,000

0

5,451,000

11,940,560

Anticipated
2,017
4,574,743

5,270,000
0

0

64,000
7,000
8,000
5,000
45,000

0
5,399,000

9,973,743

rev. 10-12-2016



ST. CHARLES PARISH LIBRARY
Proposed Budget for 2017

Anticipated Expenditures

PERSONNEL SERVICES
2016
Salaries and Wages
13 Directors' Salary (110) 89,175
14 Professional Salaries (115) 573,318
15 Regular Salaries (120) 1,379,318
16 Part-Time Wages (130) 715,451
17 Tofal Salaries and Wages 2,757,262
Employee Benefits and Costs
18 FICA/Social Security (151) 44,358
19 Retirement Contributions (152} 265,435
20 Life/Health Insurance (153) 478,595
21 Workers Compensation (154) 32,000
22 Unemployment insurance (155) 1,723
23 Medicare Insurance (156) 39,980
24 Disability insurance (157) 7,351
25 Retired Employees Insurance (158) 18,000
26 Dental (160} 3,000
27 OPEB Contribution (161) 51,045
28 Miscellaneous/Drug Testing (199) 1,600
29 Total Benefits and Costs 943,088
30 Total Personnel Services (100's) 3,700,350
OPERATING SERVICES
Advertising, Dues and Subscriptions
31 Membership Dues (214) 4,000
32 Advertising (215) 4,500
33 Total Dues and Advertising 8,500
Periodicals and Digital Materials
34 Periodicals (216) 20,000
35 Digital Books (217) 77,500
36 Total Periodicals & Digital Materials 97,500
Printing and Public Program Speakers/Performers
37 Printing (221) 20,000
38 Book Binding (222) 0
39 Adult Prog Speakers/Perf (22300001) 7,500
40 Child Prog Speakers/Perf (22300002) 22,000
41 Total Printing & Programming 49,500
Utilities
42 Electrical light and Power (231) 184,400
43 Gas (232) 2,000
44 Water (233) 8,200
45 Total Utilities 194,600
Communications
46 Postage and Box Rent (241) 10,000
47 Telephone (242) 65,000
48 Electronic Services (245) 75,000
49 Total Communications 150,000
Rentals
50 Building Rentals (251) 57,000
51 Equipment Rentals (252) 40,000
52 Film rentals (259) 0
53 Total Rentals 97,000

Proposed
2017

91,921
592,351
1,410,711
712,292

2,807,275

44,162
261,873
475,200

32,000

1,755
40,705
7,542
19,000
3,500
62,849
1,600

950,186

3,757,461

4,000
4,500
8,500

20,000
86,500

106,500

21,000
0

7,500
25,000
53,500

175,000
2,000
7,000

184,000

12,000
65,000
84,000

161,000

41,000
40,000

0
81,000

rev. 10-12-2016



St. Charles Parish Library
Proposed Budget for 2017
Expenditures, page 2

Maintenance

54 Maintenance of Grounds (261)

55 Maintenance of Buildings (262)

56 Maintenance of Vehicles (263)

57 Maintenance of Equipment (264)
Maintenance of Plumbing

58 and HVAC (265)
Maintenance of Furniture &

59 Office Equipment (266)

60 Electrical Maintenance (272)

61 Pest Control (274)

62 Janitorial Maintenance (275)
Maintenance of Automation

63 Systems (277)

64 Total Maintenance

Professional Services
65 Miscellaneous (280)
66 Total Professional Services
Insurance and Surety Bonds

67 Fire, Casualty, and Liability (291)

68 Vehicles (293)

69 Employee Liability (294)

70 Total Insurance

71  Total Operating Services (200's)

MATERIALS AND SUPPLIES
Non-Consumable Office

72 Supplies (305)

73 Technology Supplies (306)

74 Office Supplies (310)

75 Adult Program Supplies (32100001)

76 Child/YA Progr. Supplies (32100002)

77 Maint- Buildings/Grounds (326)

78 Vehicle Supplies (327)

79 Planetarium Supplies (329)

80 Total Materials and Supplies (300's)

81 Travel, Workshops, Expense

Reimbursement (410)
82 Total Travel and Training {400's)

Proposed

2016 2017
45,000 45,000
50,000 50,000
10,000 10,000
5,000 5,000
85,000 85,000
6,000 6,000
5,000 5,000
7,500 7,500
38,000 38,000
108,000 108,000
359,500 359,500
160,000 100,000
160,000 100,000
145,000 145,000
25,000 25,000
3,500 3,500
173,500 173,500
1,290,100 1,227,500
40,000 40,000
120,000 80,000
45,000 45,000
26,500 23,000
36,000 40,000
43,000 43,000
10,000 10,000
1,000 1,300
321,500 282,300
72,000 60,000
72,000 60,000

rev. 10-12-2016



St. Charles Parish Library
Proposed Budget for 2017
Expenditures, page 3

CAPITAL OUTLAY
83 Acquisition of Land (610)
84 Acquisition of Buildings (620)
85 Improvements Other Than
Buildings (630)
86 Acqguisitions of Motor Vehicles
Cars, Trucks, stc. (641)
87 Bookmobiles (642)
88 Total Acquisition of Land & Vehicles
Acquisition of Equipment
89 Educational/Cultural/
Recreational (651)
a0 Buildings/Grounds/General
Plant (652)
91 Office Equipment,
Furniture & Fixtures (656)
92 Total Acquisition of Equipment
93 Major Repairs (670)
94 Construction in Progress (680)
95 Architectural (681)
Library Materials
96 Books (691)
97 Audio materials (693)
98 Video Materials (695)
99 Total Library Materials
100 Planetarium Materials and
Equipment (699)
101 Total Capital Outlay (600’s)

INTERGOVERNMENTAL COSTS

102
103
104
105
106

107

Contributions to Retirement
Systems (730)
Cost of AV Tax collection (731)
Indirect Cost Allocation (857)
Total Intergovernmental
Costs (700's)

TOTAL EXPENDITURES

PROJECTED ENDING
FUND BALANCE

2016

29,000

29,000

130,000
35,000

350,000

515,000

395,000
2,727,000

235,583
233,800

33,375
25,000

292,175

8,000

4,201,758

195,000
6,000
160,000

361,000

9,946,708

1,993,852

Proposed
2017

35,000

35,000

130,000
60,000

347,500
537,500

340,000
1,305,000

130,000
191,000
33,375

33,400
257,775

13,000

2,618,275

196,000
6,000
160,000

362,000

8,307,536

1,666,207

rev. 10-12-2016
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St. Charles Parish Library
2017 Budget Notes — Page 1

NOTES TO THE 2017 BUDGET: REVENUES

Line 01:

Line 02:

Line 03:

Line 04:

Line 05:

Line 06:

Line 07:

Line 08:

Line 09:

The projected Fund Balance from Previous Year is based on actual revenues and
expenditures as of August 31, 2016 and projected expenditures through the remainder of
2016. It does not include projected new revenues from the 2016 tax roll. Those are included
on Line 02 as new receipts for 2017.

According to the comprehensive annual financial report prepared by the Finance
Department, the library had a fund balance of $6,418,847 as of the end of 2015. As of
8/31/2016 the library’s revenues totaled $5,732,135.70 and expenditures totaled
$3,576,239.28. We are estimating total expenditures for 2016 to be approximately 7.6
million dollars, leaving an anticipated ending fund balance of approximately $4,574.743.

Revenues listed on Line 02 are estimates of Ad Valorem Taxes to be collected for the library
on the 2016 tax roll. These funds will be collected primarily in 2017.

The estimate is based on reports provided by the Finance Department. The millage rate
for the library was set at 4.5 mills in 2010 and was then rolled back to 4.45 where it
currently remains. A decrease in revenue is expected this year due to the decrease in
revenue that the parish anticipates receiving from inventory taxes.

The state legislature sometimes approves a small amount of funding for the State Aid to
Public Libraries program. These funds are received in October and must be spent by June.
The State Library determines the amount given to each library system, based on what is
budgeted by the State. No funding has been provided in the past three years.

This line includes any State Library Grant funding for technology enhancements. Like State
Aid to Public Libraries, the funding from this source has been dramatically reduced, and I
have chosen not to include any funding from this source this year.

This line shows the amount of anticipated State Revenue Sharing based on figures from the
Parish Finance Department. The Office of the State Treasurer determines the amount of
revenue sharing funds each eligible recipient body is to receive. Eligible tax recipient bodies
are those supported by ad valorem taxes and whose millages are included in the Revenue
Sharing Act. The amount listed is what is due to the library after statutory deductions.
Photocopy Receipts are based on figures for past years.

Miscellaneous Revenues include library card replacements, planetarium fees and other
charges.

Fines for Overdue Materials are based on figures for past years.

Interest Earnings are based on estimates provided by the Finance Department.



St. Charles Parish Library
2017 Budget Notes — Page 2

Line 10:

Line 11;

Line 12:

No amount is budgeted for Gifts and Donations because they are generally very modest and
should not be counted on as significant sources of revenue.

TOTAL NEW RECEIPTS are projected new revenues to be earned in 2017.

TOTAL NEW RECEIPTS AND FUND BALANCE FROM THE PREVIOUS YEAR.

NOTES TO THE 2017 BUDGET: EXPENDITURES

Lines 13-17:

The Parish uses the April to April CPI for All Urban Consumers to determine cost of living
increases. That index showed a 1.1% increase and the parish has approved this adjustment for
their employees. It is my recommendation that a 1.1% cost of living adjustment also be
approved for the library. If no cost of living adjustment were made, expenses would only
decrease by approximately $33,500. Our staff work hard and go above and beyond to ensure
that our patrons receive the highest level of service and I am recommending that the cost of
living adjustment be approved.

Personnel salaries reflect costs for a few possible additional increases (proposed additional
step increases are based on exceptional performance and/or increased responsibilities), and a
small amount is set aside should there be a decision to give any mid-year merit increases. One
additional part-time position has been budgeted for to help meet the increasing demand for the
library to provide outreach services in the community.

Proposed Change to the Part-time Pay Scale:
Wages for Pages are currently based on a 2-step scale. I am proposing adding 3 additional
steps to the page scale, two at the beginning and one at the end. The staff hired into page
positions are generally high school students. We pay well over minimum wage and feel that
adding the three additional steps still makes our beginning salary for pages very attractive,
while giving room for growth in these positions.

Our part-time employees are based on the scale for hourly employees, which is currently a 15-
step scale. It is my recommendation that we add two steps to the beginning of our part-time
salary range. This keeps our starting salary competitive, yet will help bring our ever-
increasing personnel costs down in the coming years. These changes to the starting pay rates
would only apply to new employees and would not affect current employees.
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St. Charles Parish Library
2017 Budget Notes — Page 4

PROPOSED PART-TIME HOURLY WAGE STRUCTURE - 2017
Pages

Beginning page must be at least 16 years old. Progression to higher steps generally for high school graduate
with significant library experience

STEP | 2016 | 2017 | NOTES

1 $10.06 | $9.77

2 $10.26 | $9.97

3 $10.17 Previously anly 2 steps for Pages. Proposing that 2 steps be added to starting Page
: salary and 1 new step added to end of scale

4 $10.37

5 $10.58

Part-Time Assistants
Entry level part-time assistants must have a high school diploma or equivalent. Performs routine tasks under

close supervision. Step 3 is normally reached after 2-3 years of experience, depending upon the amount of
time worked, the level of difficulty of tasks performed, and the quality of performance. Progression to Steps
4 and higher depend upon years of experience (including amount of time worked), the performance of
specially assigned tasks of increasing levels of difficulty and responsibility, and the quality of performance.
Wages for part-time assistants beyond Step 17 are individually negotiated through regular supervisory
channels and are based upon experience, tasks, responsibilities, and quality of performance.

STEP | 2016 | 2017 | NOTES
entry | $13.45 | $13.07
1 $13.72 | $13.33
$13.99 | $13.60
$14.27 | $13.87
$14.56 | $14.15

3

4

5 $14.85 | $14.43
6 $15.15 | $14.72
7

8

9

2 new steps added to starting Part-Time Assistant salary

$15.45 | $15.01
$15.76 | $15.31
$16.07 | $15.62
10 1$16.39 | $15.93
11 | $16.72 | $16.25
12 |1 $17.06 | $16.57
13 | $17.40 | $16.91
14 | $17.75 | $17.24
15 | $18.10 | $17.59
16 $17.94
17 $18.30




St. Charles Parish Library
2017 Budget Notes — Page 5

Line 18:

Line 19:

Line 20:

Line 21:

Line 22:

Line 23:

Line 24:

Line 25:

Line 26:

Line 27:

Line 28:

Line 29:
Line 30:

Line 31:

Social Security (-151) contributions for employees not eligible to participate in the Parochial
Employees Retirement System. The rate is 6.2%.

Contributions to the Parochial Employees Retirement System (-152) are based on projected
salaries of full-time employees. The library matches at the rate of 12.5% (decreased from
13% as directed by Finance) of total salaries paid to these employees.

As directed by finance, 20% increase of 2016 actual cost in the amount for employee Health
Insurance (-153)

Worker’s Compensation (-154) No change based on 2014, 2015 and year-to-date 2016
expenditures.

Unemployment Insurance (-155) Slight increase. Amounts to .0625 % of all salaries as
directed by Finance.

Medicare (-156) payments of 1.45% of all salaries paid to employees hired after April 1,
1986 as directed by Finance.

Disability Insurance (-157) based on the following formula: full-time salaries x .36% as
directed by Finance.

Retired Employees Insurance (-158) provides matching funds on a pro-rata basis for health
insurance for retired employees. Increased as directed by Finance.

Dental Insurance (-160). This line is coverage for employees who choose to sign on with the
Parish’s dental insurance plan. Increase based on 2016 expenditures.

Charges for OPEB (Other Post-Employment Benefits) Contribution (-161). Related to
retiree health benefits for contribution to the GASB 45 Trust which was started in 2014 to
fund the future retiree health benefits. Increased to 3% of full-time salaries as directed by
Finance.

Charges for Drug Testing (-199) of employees, both new hires and randomly selected current
staff. No change.

Total Benefits and Costs

TOTAL PERSONNEL SERVICES (100’s)

The Membership Dues (-214) category includes American Library Association dues for
library board members, the Director and the Assistant Director; Louisiana Library Association

dues for board members and professional librarians; modest dues in other appropriate
organizations; and addition software licenses that are considered subscriptions. No change.



St. Charles Parish Library
2017 Budget Notes — Page 6

Line 32:

Line 33:

Line 34:

Line 35:

Line 36:

Line 37:

Line 37:

Line 39:

Line 40:

Line 41:

Line 42:

Line 43:

Line 44:

Line 45:

Line 46:

Line 47:

Advertising (-215) for job openings and legal advertisements when necessary, as well as
advertising of library programs. No change.

Total Dues and Advertising
Periodicals (-216). No change.

Other Materials (-217). This line item consists of purchases of microfilm and digital
materials such as downloadable audiobooks, eBooks, videos, music and magazines. Increase
based on increasing usage and demand for downloadable materials. Increase due to high
demand for downloadable materials.

Total Periodicals and Digital Materials

Printing (-221) Used for professional printing needs in order to increase awareness of library
services and programs and improve marketing efforts. Slight increase based on 2016 expenses
and anticipated marketing plans for 2017.

Book Binding (-222) No change. We no longer send items out for professional binding.

Adult Program Speakers and Performers (-2230001). Used for paying fees associated with
bringing in performers and speakers for adult public programs including activities such as the
adult summer reading program and National Library Week. No change.

Children and Young Adult Program Speakers and Performers (-2230002). Used for
paying fees associated with bringing in performers and speakers for children’s and young
adult public programs for activities such as story time, the summer reading program,
Children’s Book Week, and National Library Week. Increase based on 2016 usage and
anticipated 2017 programs.

Total Printing and Public Programming

Electrical Light and Power (-231). Decrease based on expected completion of the West
Regional Library and moving out of the temporary location.

Gas (-232). No change.

Water (-233). Decrease based on expected completion of the West Regional Library and
moving out of the temporary location.

Total Utilities

Increase for Postage and Box Rent (-241) based on plans to increase marketing efforts using
targeted direct mailings.

Telephone (-242). Includes expenses for all telecommunications, including local and long
distance telephone, Internet and data lines. No change.



St. Charles Parish Library
2017 Budget Notes — Page 7

Line 48:

Line 49:

Line 50:

Line 51:

Line 52:

Line 53:

Line 54:

Line 55:

Line 56:

Line 57:

Line 58:

Line 59:

Line 60:

Line 61:

Line 62:

The Electronic Services (-245) category is used for licensing of electronic resources as well
as other databases purchased directly by the Library. Increase based on 2016 and anticipated
2017 expenses.

Total Communications

The Building Rentals (-251) category includes the rental fee for the Norco building. The
current rent for the Norco building is $750 per month. The current 5-year lease went into
effect in March 2014. Decrease based on the anticipated completion of the West Regional
Library renovation and termination of the lease at the temporary location. Does include funds
for storage of equipment and furniture from West that will be used at the new Norco branch.

Equipment Rentals (-252). This category funds the cost of leasing and servicing equipment,
including photocopiers and microfilm reader-printers. No change.

Film Rentals (-259). No change.
Total Rentals

Maintenance of Grounds (-261) Yard work, landscaping, tree trimming and other necessary
maintenance and repairs of library grounds. No change.

Maintenance of Buildings (-262) Security systems at all branches, pressure washing exterior
of buildings, general maintenance and repair. No change.

Maintenance of Vehicles (-263). No change.

Maintenance of Equipment (-264). Maintenance of Planetarium projector. No change.
Maintenance of Plumbing, Heating, and A/C (-265) is the category that includes repairs
and replacements for the heating and air conditioning systems at West, East, Hahnville,

Paradis, St. Rose, and the Norco bank building. No change.

Maintenance of Furniture, Office Machines, and Equipment (-266) for items such as
projectors, typewriters, video equipment, postage meter and scale, microfilm readers and
computers. No change.

Electrical Maintenance (-272). No change.
Pest Control (-274). No change.
Janitorial Maintenance (-275). These funds are used to cover the cost of pari-time

custodians to clean the Paradis, Hahnville, and St. Rose branches as well as additional
custodial help for special programs. No change.



St. Charles Parish Library
2017 Budget Notes — Page 8

Line 63:

Line 64:

Line 65:

Line 66:

Line 67:

Line 68:

Line 69:

Line 70:

Line 71:

Line 72:

Line 73:

Line 74:

Line 75:

Line 76:

Line 77:

Line 78:

Maintenance of Automation Systems (-277). This is the category that includes service and
maintenance contracts for the library’s central computer system. Included are the servers,
computer and peripheral equipment, automation system, the online catalog, and the operating
system, filtering devices, anti-malware devices, etc. No change.

Total Maintenance

Miscellaneous (-280) professional services is the category that includes funding for deputy
details, attorney’s fees and other miscellaneous professional fees. Includes cost for moving
back into the West Regional Library upon completion of the renovation. Decrease.

Total Professional Services

Fire, Casualty, and Liability Insurance (-291) includes coverage for the West, East, St.
Rose, Paradis and Hahnville library buildings, the contents of all six libraries, and liability for
the system as a whole. No change.

Vehicle Insurance (-293) covers delivery van, maintenance vans and bookmobile. No
change.

Employee Liability (-294) covers the Board and Director in the event of errors or omissions.
No change.

Total Insurance Costs
TOTAL OPERATING SERVICES (200’s)

Non-Consumable Office Supplies (-305) includes non-consumable supplies costing under
$5000. No change.

Technology Supplies (-306) includes non-consumable technology supplies that generally
cost under $5000. Decrease based on projections from computer services.

Office Supplies (-310). No change.

Adult Programming Supplies 32100001. Used for purchasing supplies for adult public
programs. Decrease based on 2016 costs and recommendations of the Public Relations and
Adult Programming Librarian

Children and Young Adult Programming Supplies 32100002. Used for purchasing
supplies for children’s and tween/teen’s public programs. Increase based on anticipated re-

opening of the West Regional Library and budget recommendations of the Children’s and
Teen Services Librarians.

Maintenance of Buildings and Grounds Supplies (-326). No change.

Vehicle Supplies (-327). No change.



St. Charles Parish Library
2017 Budget Notes — Page 9

Line 79:

Line 80:

Line 81:

Line 82:

Line 83:

Line 84:

Line 85:

Line 86:

Line 87:

Line 88:

Line 89:

Line 90:

Line 91:

Line 92:

Line 93:

Planetarium Supplies (-329). Increase based on recommendation of Planetarium Supervisor.
TOTAL MATERIALS AND SUPPLIES (300°s)

Travel, Workshops, Expense Reimbursement (-410). Includes reimbursement for use of
personal vehicles to conduct library business, attendance at workshops and seminars, speakers
at All Staff Meetings, and attendance at annual conferences of such organizations as the
Louisiana Library Association, the American Library Association, and the Southeastern
Planetarium Association, as well as training for Computer Services staff necessary to keep
them current with technology changes. Decrease based on requests to attend conferences and
actual expenses from previous years.

TOTAL TRAVEL AND TRAINING (400’s)

No funds are proposed for Acquisition of Land (-610) but the category is retained for
possible future use.

Acquisition of Buildings (-620). No change.

Improvements Other Than Buildings (-630). No change. Based on no usage in the past 4
years.

Acquisition of Cars, Trucks, etc. (-641) Increase. The library needs to replace the 2002
Dodge Caravan. The van was originally purchased for staff travel to workshops and
conferences as well as for delivery between branches. The 14-year old van is no longer
running well enough for staff to take it out of the Parish.

Acquisition of Bookmobiles (-642) No change.
Total Acquisition of Land and Vehicles

Educational/Cultural/Recreational Equipment (-651). This line is intended for capital
technology purchases generally costing over $5000. No change.

Buildings/Grounds/General Plant (-652). Increased based on recommendations from the
Facilities Manager that we may need to replace at least one HVAC system next year.

Office Equipment, Furniture and Fixtures (-656). This line is funded for any necessary
furnishings for the proposed new Norco Branch Library and the proposed renovation of the
West Regional library. Slight decrease based on a small amount of the West furniture being
purchased in 2016. We anticipate that most of the FF&E for West will be paid for in 2017.

Total Acquisition of Equipment

Major Repairs (-670) Decrease. Includes funds for unexpected major repairs and
contingency funds for the West renovation and Norco construction projects.



St. Charles Parish Library
2017 Budget Notes — Page 10

Line 94:

Line 95:

Line 96:

Line 97:

Line 98:

Line 99:

Line 100:
Line 101:
Line 102:
Line 103:
Line 104:

Line 105:
Line 106:

Line 107:

Construction in Progress (-680) Includes funds for the Norco Branch Library project and for
the remainder of the West Regional Library renovation. Decrease based on estimates from our
design consultant and architect.

Architectural fees (-681) Includes architect and design consultant fees for the renovation of
the West Regional library and for the Norco Branch Library project. Decrease based on
estimates from our design consultant and architect.

Books (-691). Decrease based on recommendations of the Technical Services Librarian and
selectors. With growing demand for eBooks, some money traditionally spent on books is

being redirected to electronic resources.

Audio Materials (-693) No change. Based on recommendations of the Technical Services
Librarian and selectors.

Video Materials (-695). Increase based on recommendations of the Technical Services
Librarian and selectors.

Total Library Materials

Planetarium Materials and Equipment (-699). Increase based on recommendations from
the Planetarium supervisor and expected re-opening of the planetarium upon completion of
the West Regional renovations.

TOTAL CAPITAL OUTLAY (600’s)

Contributions to Retirement Systems (-730). Statutory charges to provide funds for the
State’s retirement systems. Increase.

Cost of AV Tax Collection (-731). Statutory charges paid to Sheriff’s Department. No
change.

Indirect Cost Allocation (-857). Finance Department charges to the library for accounting
and other services provided for the library. No change.

TOTAL INTERGOVERNMENTAL COSTS (700°s)
TOTAL EXPENDITURES

PROJECTED ENDING FUND BALANCE
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Board of Commissioners

Sam M. Zinna
President

Tommy Barreca
Vice-President

Armond Bourque
Secretary/Treasurer

Joseph Cardella
Reggie Gaubert
John Cornwell

Jean Hill

St. Charles Parish

Communications District
260 Judge Edward Dufresne Parkway
Luling, LA 70070
Voice: (985) 783-1280 / Fax: (985) 783-1181

September 13, 2016

Tiffany K. Clark

Council Secretary

St. Charles Parish Council
P.O. Box 302

Hahnville, LA 70057

Dear Ms. Clark:

Transmitted herewith is a copy of the St. Charles Parish 9-1-1
Communications District Current 2016 and Requested 2017 Budgets.

These budgets were voted on and approved by the Board of Commissioners
at their Monday, September 12, 2016 meeting.

If you have any questions, please feel free to contact me.
Thank you for your attention in this matter.
Sincerely,

Major Sam M. Zinna, President
9-1-1 Board of Commissioners

SMZ/arw

cc: Grant Dussom, Finance Director
St. Charles Parish
Finance Department
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BUDGET DETAIL

Communications District
Fund #119
2016 2017
210-Advertising, Dues, Subscriptions
Account Number - Account Name
As of 6/16 777
7/16 to 12/16 Estimate: 4,323
5,100 5,100
Subscriptions/Advertising:
2017 Estimate
Ads: ($275 X 12) 3,300
Dues: ($150 X 12) 1,800
APCO & NENA Membership: 5,100 5,100
5,100 5,100
220 - Printing
Account Number - Account Name
As of 6/16: 64
7/16 to 12/16 Estimate: 186
250 250
2017 Estimate: 250 250
Total 250 250
231 - Electrical
Account Number - Account Name
As of 6/16: 9,461
7/16 to 12/16 Estimate: 20,539
30,000 30,000
2017 Estimate
12 mos. X $2,500= 30,000 30,000
Total 30,000} 30,000

Page 1 of 10

NOTE: if there is not enough room in one
section for the detall, just continue on to
the next sections until you complete the

detail. then tatal.



BUDGET DETAIL
Communications District
Fund #119
2016 2017
232 - Natural Gas
Account Number - Account Name
As of 6/16: 227
7/16 to 12/16 Estimate: 673
800 900
2017 Estimate:
12 mos. X $75= 300 900
Total 900 900
233 - Water
Account Number - Account Name
As of 6/16: 857
7/16 to 12/16 Estimate: 1,543
2,400 2,400
2017 Estimate:
12 mos X $200= 2,400 2,400
Total 2,400 2,400
241 - Postage
Account Number - Account Name
As of 6/16:
7/16 to 12/16 Estimate: 100
' 100 100
2017 Estimate: 100 100
Total 100 100

NOTE: If there is not enough room in one
section for the detall, just continue on to
the next sections untif you complete the

Page 2 of 10 detail then total



BUDGET DETAIL
Communications District
Fund #119
2016 2017
242 - Telephone
Account Number - Account Name
As of 6/16: 4,438
7/16 to 12/16 Estimate: 7,562
12,000 12,000
2017 Estimate:
12 mos. X $1,000 = 12,000 12,000
Total 12,000 12,000
250 - Rentals
Account Number - Account Name
As of 6/16: 248
7/16 to 12/16 Estimate: 252
500 500
2017 Estimate: 600 600
Total 500 600
260 - Maintenance of Property and Equipment
Account Number - Account Name
As of 6/16: 256
7/16 fo 12/16 Estimate: 4,744
5,000 5,000
2017 Estimate:
12 mos. X $500 = 6,000 6,000
Total 5,000 6,000

Page 3 of 10

NOTE: If there is not enough room in one
section for the detail, just continue on to
the next sections until you complete the

detail then total.



BUDGET DETAIL
Communications District
Fund #119
2016 2017
270 - Contractual Services
Account Number - Account Name
As of 6/16: 45,583
7/16 to 12/16 Estimate: 164,417
210,000 210,000

2017 Estimate:

Motorola - VHF Radio System 6,500

Interact - Telephone 12,000

Cummins Mid South 4,000

Allfax 6,500

BellSouth 50,000

Interact - CAD 72,000

Allied Waste Services 7,000

Quality Janitorial Services 13,000

Electronic Business Systems 16,000

Union Services & Maintenance 7,000

AT&T Wireless 6,000

Sprint PCS/Nextel 14,000

Verizon 6,000

Priority Dispatch 15,000

Total! 235,000
X 5% 11,750
246,750 246,750
Note: Above vendors are on contract to maintain various pieces of equip.
Total 210,000 246,750

NOTE: If there is not enough room in one
section for the detall, just continue on to
the next sections until you complete the

Paae 4 of 10 Aatail tham tatml



BUDGET DETAIL
Communications District
Fund #119
2016 2017
280 - Professional Services
Account Number - Account Name
As of 6/16: 32,661
7/16 to 12/16 Estimate: 47,339
VHF Fire Paging System Study 80,000 80,000
Telecommunications consultant to acquire
new 9-1-1 phone system
9-1-1 backup system relocation plan
2017 Estimate: 20,000 20,000
Total 80,000 20,000
291 - Property
Account Number - Account Name
As of 6/16: 3,518
7/16 to 12/16 Estimate: 7,882
11,400 11,400
2017 Estimate: 13,000 13,000
Total 11,400 13,000
295 - Insurance/General Liability
Account Number - Account Name
As of 6/16: 21,677
7/16 to 12/16 Estimate: 9,738
31,415 31,415
2017 Estimate: 39,900 39,900
Total 31,415 39,900

Page 5 of 10

NOTE: If there is not enough room in one
section for the detail, just continue on to
the next sections until you complete the

detail then total



BUDGET DETAIL
Communications District
Fund #119
2016 2017
305 - Office and Comm. Equipment
Account Number - Account Name
As of 6/16: 2,933
7/16 to 12/16 Estimate: 12,067
15,000 15,000
2017 Estimate: 16,000 16,000
Total 15,000 16,000
310 - Office Supplies '
Account Number - Account Name
As of 6/16: 1,701
7/16 to 12/16 Estimate: 8,299
10,000 10,000
2017 Estimate: 12,000 12,000
Total 10,000 12,000
321 - Education and Recreation
Account Number - Account Name
As of 6/16: 0
7/16 to 12/16 Estimate: 3,000
3,000 3,000
2017 Estimate: 3,000 3,000
Total 3,000 3,000

NOTE: If there Is not enough room in one
section for the detail, just continue on to
the next sections until you complete the

Page 6 of 10 detail than total



BUDGET DETAIL
Communications District
Fund #119
2016 2017
325 - Food & Clothing
Account Number - Account Name
As of 6/16: 4,232
7/16 to 12/16 Estimate: 3,768
8,000 8,000
2017 Estimate: 10,000 10,000
Total 8,000 10,000
326 - Maintenance of Building & Grounds
Account Number - Account Name
As of 6/16: 4,347
7/16 to 12/16 Estimate: 9,653
14,000 14,000
2017 Estimate: 14,000 14,000
Total 14,000 14,000
329 - Miscellaneous
Account Number - Account Name
As of 6/16: 213
7/16 to 12/16 Estimate: 787
1,000 1,000
2017 Estimate: 1,000 1,000
Total 1,000 1,000

NOTE: if there is not enough room in one
section for the detall, just continue on to
the next sections until you complete the

Page 7 of 10 detalil, then total.



BUDGET DETAIL
Communications District
Fund #119
| 2016 2017
410 - Travel
Account Number - Account Name
As of 6/16: 12,390
7/16 to 12/16 Estimate: 12,610
25,000 25,000
2017 Estimate: 25,000 25,000
Total 25,000 25,000
440 - Official Fees
Account Number - Account Name
As of 6/16: 417
7/16 to 12/16 Estimate: 783
1,200 1,200
2017 Estimate: 1,200 1,200
Total 1,200 1,200
499 - Miscellaneous
Account Number - Account Name
As of 6/16: 169
7/16 to 12/16 Estimate: 831
1,000 1,000
2017 Estimate: 1,500 1,500
Total 1,000 1,500

NOTE: If there is not enough room in one
section for the detall, just continue on to
the next sections until you complete the

Page 8 of 10 datail then total



BUDGET DETAIL
Communications District
Fund #119
2016 2017
652 - Buildings, Grounds
Account Number - Account Name
As of 6/16: 0
7/16 to 12/16 Estimate: 5,000
5,000 5,000
2017 Estimate: 10,000 10,000
Total 5,000 10,000
656 - Office Equipment
As of 6/16: 0
7/16 to 12/16 Estimate: 5,000
5,000 5,000
2017 Estimate: 10,000 10,000
Total 5,000 10,000
658 - Communications Equipment
Account Number - Account Name
As of 6/16: 0
7/16 to 12/16 Estimate: 400,000
New 9-1-1 Telephone System 400,000 400,000
2017 Estimate 10,000 10,000
Total 400,000 10,000
670 - Major Repairs '
As of 6/16: 0
7/16 to 12/16 Estimate: 0
0 0
2017 Estimate: 5,000 5,000
Total 0 5,000

NOTE: If there fs not enough room In one
section for the detail, just continue on to
the next sections until you complete the

Page 9 of 10 detail, then total.



BUDGET DETAIL
Communications District
Fund #119
2016 2017
700 - Indirect Cost Allocation
Account Number - Account Name
As of 6/16: 0
7/16 to 12/16 Estimate: 85,000
‘ 85,000 85,000
2017 Estimate: 90,000 90,000
Total 85,000 90,000
731 - AV. Tax Collect
Account Number - Account Name
As of 6/16: 0
7/16 fo 12/16 Estimate: : 2,000
2,000 2,000
2017 Estimate: 2,000 2,000
Total 2,000 : 2,000
750 - Intergovernmental
Account Number - Account Name
As of 6/16: 551,429
7/16 to 12/16 Estimate: 588,571
Personnel, American Tower Lease, Radio 1,140,000 1,140,000
Maintenance, Utilities @ Tower (Telephone
line, Gas & Electric), Administrative Fees
Indirect Cost (Other Intergovernmental)
2017 Estimate:
Personnel: 1,000,000
American Tower Lease, Radio Maintenance, 150,000
Utilities @ Tower (Telephone line, Gas & 1,150,000 1,150,000
Electric), Administrative Fees ‘
Total 1,140,000 1,150,000

NOTE: If there is not enough room in one
section for the detall, just continue on to
the next sections until you complete the

Page 10 of 10 detalil, then total.
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ST. CHARLES PARISH HOUSING AUTHORITY
200 Boutte Estates Diive, P.O. Box 448, Boutte, L& 70039
(983) 7832601, FAX (985) 7856238

=

Seven Champagie
Delerio Bailey

Rodiney Woods |
Williarn Debruler, 11X ;
Julla Fisher-Perrier, BEx-Officio PAR@SH COUNﬁéh
Benjamin Ball, Brec. Dir./Sec.

oard Co ioners
mey, W{!g:;iiirgon 52 @ E E @ v
OCT -3 2016

Mr. Larry Cochran, Parish President ' October 3, 2016
St Charles Parish

P. 0. Box 302

Hahnville, LA 70057

Re: 2017 Budget Submission for SCPHA

Dear Mr. Cochran:

St. Charles Parish Housing Authority (SCPHA) is pleased to submit the 2017 SCPHA Budget. We
appreciate your concern and the assistance you have provided throughout the year and look forward
to a more fruitfl 2017, Additional activities are planned for enhancing designated housing areas as
well as the quality of life for our dients. Significant progress has been made with the limited funds
at our disposal, however we will endeavor to use funds more effectively and seek additional resources
in the future.

SCPHA could not begin continuing and furthering this positive journey without your support. Thank

you for your encouragement,

Respeci:fuii,

Cc: Webb Jay IV, SCPHA Chairperson
Julia Fisher-Perrier, Parish Councilperson, SCPHA Board Offidio
Tiffany K. Clark, Council Secretary
Grant Dussom, CFO




For the
St Charles Parish

Housin

g Authority

St. Charles Parish Housing Authorlty
200 Boutte Drive, P.O. Box 448, LA 70039
{985) 785-2601, Fax (385) 785-6238




BUDGET DETAIL

_FUND #001 - GENERALFUND
__HOUSING AUTHORITY 400110 - COUNCIL

2016

2017

OPERATING RECEIFTS

Asconnt Number ~ Account Mame

DWELLING RENT s 312400

325,760

INTEREST s 100

700

OTHER TENANT INCOME

16,310

- $ 13,000
$

MISC INCOME 43,140

29,090

HUD CONTRIBUTIONS-CAPITAL FUND PROGRAM 8,000

26,000

HUD CONTRIBUTIONS-OPERATING SUBSIDY 524,400

520,380

1,725,314

1,725,000

$

5
HUD CONTRIBUTIONS-HCV-HOUSING ASST PMTS 3
- $

HUD CONTRIBUTIONS-HCV-ADMIN FEES 156,400

“ oA RIssiniei s es

179,300

oty s e e

OPERATING EXPENDITURES

As;;:ﬂmt MNumber - Account Name

AUDIT _ 8 16950

17,800

TENANT SERVICES s ass0

ADMINISTRATIVE '$ 245760 | $ 254,530
ACCRUED LEAVE B 8 237908 -
LEGAL EXPENSE S $ 5,000 | $ 4,000 |
TRAVEL AND TRAINING ~ $ 11,500 | $ 10,400 |
ACCOUNTING FEES s 20,730 | $ 22,600
' $
$

3,630

SUNDRY

Avcout Namb& - Account Nawie

i
|
X

TELEPHONE / INTERNET $ 8,200 | $ 8,200
OFFICE SUPPLIES 3 14,250 | $ 12,650
COURT COSTS '$ 1,200 | 1,200
MEMBERSHIP DUES AND FEES o '$ 2,400 | § 2,450
OTHER ADV / ADMIN FEES - $ 800 | $ 7,100
ALARM MONITORING s 800 | $ 850
CONTRACT (ANNUAL PLANS, MD&A) s 58,680 | $ 64,630
COMPUTER SUPPORT SERVICE L 15,300 | $ 19,400
POSTAGE 8 3000 8 4730




BD2 o BUDGET DETAIL
FUND #001 - GENERAL FUND

'_"Housm«e AUTHORITY 400} 10 - COUNCIL,
2(}16 2017 )

UTILITIES EXPENSE _» )
Account Nusabsr = Account Name i
WATER 70,300

ELECTRICITY o $ 13,800 ; $ 14,300
GAS o - $ - 48,700 | $ 49,800
3

OTHER/UTILITY EXPENSE 94500 |8 94700

P A i o= — . oo e

ﬁﬁﬂlﬁﬂk‘i’ MAINTENANCE

Ae.tr;tmi Number Accoum Mame

LABOR s ses00[s 96280
MATERIALS 5 39,000 | § 61,420
$

UNIFORMS - - $ 5500 5,800

CONTRACT COSTS
ﬁecmeumbar AacauntName
GARBAG;E AND TRASH REMOVAL B $ 1
LANDSCAPE AND GROUNDS ) 5 17,000
EXTERMINATION ' $
HEATING AND COOLING $
ELECTRICAL 7 B _ s
PLUMBING __- } $ 3,300
$
$

15,400 |
16 800

EQUIPMENT § REPAIRS
OTHER MAINTENANCE EXPENSE

1
4
H
praced
ft
]
j &
1o onion enlien on it on
F
(¥ )
=
&




OPERATING EXPENDITURES

BD-3 BUDGET DETAIL
FUND #001 - GENERAL FUND
HOUSING AUTHORITY 400110 - COUNCIL
- 2016 2017

mm;i:Nuniber-AccountNmne -

PROPERTY INSURANCE N 41,800 1§ 43,900
LIABILITY INSURANCE $ i 8,000 ' § 8,450
WORKER'S COMP INSURANCE - $ 14,000 | § 17,200
FIDELITY BOND INSURANCE '$ 1,300 |§ 1,300
AUTO B 812,000 | $ 11,000
FLOOD I e ke 14,000
OTHER INSURANCE EXPENSES $ - 1 $ 500

Aﬁm&nt”l\:{\rzrmﬁer - Accr:ountrNan'ler -

PAYMENTS IN LIEU OF TAXES $ 9840 | S 10,690
EMPLOYEE BENEFITS 18 99,530 | § 96,000
COLLECTION LOSSES $ 5,900 | $ 2,500
HOUSING CHOICE VOUCHER HAP PAYMENTS 8 1,725,314 |[$ 1,725,000
OTHER GENERAL '3 300 ! $ 2,500

Accntnt Naoiber - Account Name

Total Operating Expenditures

E




ST. CHARLES
COMMUNITY HEALTH
CENTER



Nicole Breaux

From: Chenier Reynolds <CReynolds@accesshealthla.org>
Sent: Tuesday, October 11, 2016 10:50 AM . o
e

To: Nicole Breaux D E @ E y 2y
Cc: Fred Martinez; Mark Keiser J
Subject: Access Health Louisiana 2017 Budget ocT 114 2016
Attachments: AHL Operating Budget 2017.pdf

PARISH COUNCIL

Good morning Ms. Breaux,

Attached is a copy of Access Health Louisiana’s Operating Budget for FYE 2017. Column number one includes the budget
information for 843 Milling, 853 Milling and 1057 Paul Maillard in Luling. Norco’s information is separate in column
four. The attached operating budget does not include two school based health clinics {St. Rose and Paradis).

Please let us know if you have any questions.

Thank you,

Chenien Reynalds
Operdtions Assistant

Access Health Louisiana

A Federally Qualified Health Center

2900 Indiana Avenue, Kenner, Louisiana 70065
504.575.3756 (office)

504.313.2058 (cell)




L9E'TTY'9 Z26'918‘T - - Shy'r0s'y INNIATY 1IN
LgT'0s LETTT 000°ST INNIAIY Y3HLO

- ) INNIATY 90V

- IALLNIINI d43d HOd AVd

- 35N TN4ONINYIN
GESITTT 6£8°L6E 000'6TL ONIANNL HSIYVd
90819 908T 00009 J1VAIYd @ NOLLYGNNO4

- SINVYD TVLIdYD
V89‘soV'T TEETTL €8E1SL SLNVYD VSYH
VA3 rard 158°02¢ LOVHINOD 1¥N03 DNYa
680°%ST 630°YST 1DVYINQOD JIM
§58°295’e 604689 - - pT739°e SINNIATY LNIILVd 1IN
006°S06°T 0L 'VTY Z61'T6¥'T SIQV TVNLOVYINGD
229°L0T LIvTe 1T2's8 1930 avd 404 NOISIAOHd
€8EI8E’‘S E°0ZTT - - 6v509¢'y TV.iOL
ov6‘T L8T'T Lvg) DHOOND
T99‘6TL 768'70T 69L°L19 IYVIIQIN
8L6°0L8 av.'c0e . TET'199 AVd 3LVAIYd
899°2ZTE'C 0£5°CTS w 860°008T aivDIgIn
9ET'9LY'T 6E£°00¢ H LBL'SLT'T TVIDYINNOD

- i 3NNIATY SSCHD
S06°0S oI¥'L S6v'sh SLISIA Y101
92 IT ST JHOOND
60%‘ST | 60¥'ST M
T80y 74 8LY'S IYYIIQIN
618 9¥6T €Lg'9 AVd 3LVAlYd
Z2L8YT y91¢ 80S'TT QIvaIa3In
L2’ STLT 7149 IVIZHINWINOD

ONITIN €v8

QUVTHVIAL INVYd £50T | DNITIIA €58
VLol OJYON SN SNIINT ONIINT NOILI¥IS3a
ATNO $3504uNd NOISSNOSIA ¥0d  ZTOZ ‘Q2 I CERETE
SOINITD Q3SYE TO0HIS OML JAMTINI LON S30a 4vHa H5dang JHD SITHYHD 1S

VNVISINOT HITV3H SS300V




“ {(SSO1) / AWOON! LIN
ﬁ "LYONY 8 NILVIDI¥d3Ia
(265°26) {ov6'ZTT) e - | TrEoT JIWOINI SNILYHIO
S96°SI5'9 298°626'T - - - €0T'V8SY SISNIdX3 TVLOL
000°08 000°0S i 000‘0€ SISNIdX3 ¥IHLO
£81°9T 9627 ' [88'5T $334
| ssT¥8T LY9°8L | 808°S0T 3ONVYNILNIVIA 2 Sdivday
|- ! SIIHIA
919°sz 9T 6i'ST AN3IY
€988 . | 89/°6¢ S60°6€ S3LMLLN
05221 1ST9 | 6409 HOVIYLNO 3 TYNOILOWNOYd
YE9°0FT S8EVL | 677°99 S3AddNS INILVd
66988 L9E'0T ' 7E€'89 SIVILLNIIVINYYHA
L20'v6 TY26T | 98LvL AHO1VY08V]
LIOOY 6ZT'ET 869 dIN03 B $311ddNS 321440
zos‘oz L8TS . §TEST 3dD 73 ‘SINOD “TIAVYHL
665'9¢T 91549 £33°8S STONYENSNI
000°sST 000°sZ - 000°08T SISNIAXT U
ovs‘es ' 79T 9/7°9S SLOVYINGD 34VIS HIHLO
LT3°96 _ L2896 SLOVHINOD NVIDISAHd
2s6°rE SLETT - 6S5°ET SIDIAYIS TVYNISSIF0YUd
- ONILINSNOD ® ONILOV
- S3DIAY3S VDI
509°SY0°T §/9°81¢ 06972 SISNAXI AVIHYIAO
£€32L6 0L§°242 £92'569 SLI43IN3g B SIXV.L TIOUAVd
EPSZETE 971048 LI¥'29T'T SIOVM R SAIUVIVS
QEVTUVIA INY £SOT | ONITHIN €S8 | ONITIIA €08
WLl0L QJYON DNITNT SNITNT DN NOILdi¥DS3a
AINO S3504¥Nd NOISSAOSIA¥Od  £TOZ ‘QZ AYVNHEI A4
SOINTID Q35S¥d TOOHDS OAL 3GNTINI LON 5300 idvda 135aNd OHI SITHVHD IS

YNVISINOT HLTVIH SS320V




ARC
OF
ST. CHARLES



E ClE HVED
P.O. Box 455 413771 Highway 631 4 Boutte, LA.70039

acy 11 ?mﬁphm e (98F) 785-0971 ¢ 'Toll Free 1-800-540-4144 ¢ Fax (985) 785-0034
B-mail] thearcsc@bellsouthnet  Web site: wowwiarcofstcharles.com

St. Chatles

Fnr'pemp;!':? with fntellectual PAR! SH COUNCIL

ond developmental disabifitizs

¢ The attached budget for projected 2017 millage expenses was prepared as follows:

o Based on the 2016 original amount of millage revenue received less an $11,000 budget
cut to be expected in 2017 (a total of $832,000).

o Compared original budget totals less $11,000 to the expenses spent from February
through August 2016 and adjusted each line item accordingly.

e Millage revenue is used to support the following programs:

Day Hab

Pre Voc

LRS

Lawn Care
Cajun Village
Jani Day

Jani Schools
Transportation.

O 0 0O o0 0000

We would be happy to provide you with any further documentation. Should any further information be
required, please let us know prior to the meeting on October 271,

Thanl;s in advanc j
Victoria L. Bryant
Executive Director

Executive Director: Victoria Bryant;

Board of Directors - Donnie Hills, President; Coy Landry, Past President: Artemise Colly Jones, Vice President;

Joseph Rochelle, Treasurer; Glynn Dale Seal, Secretaryr Dennis “Black” Rousell; Dr. Kathleen McGraw; Lynne Fardough; Charles Wilsor; Adam Roussel;
Ingrd Fonseca; Dr. Jeffrey S. Kuo; Tracy Fletcher, Ex-Officio Council Member
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