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Mission Statement 

The mission of the Grants Office is to actively 
pursue grant funding, as well as manage existing 
grant agreements for projects and programs for 

St. Charles Parish.



Grants Office Staff 

 Carla Chiasson, Grants Officer

 Jessica Baudoin, Grants Specialist III

 Nicole Barraco, Grants Specialist III

 Stacy Dugas, Grants Specialist II

 Blaise Kenney, Grants Specialist I



2022 Grants Awarded

• St. Charles Parish was awarded 
$26,655,718.81 in grant funds for 49 
projects. 

• Competitive - $7,519,820.00

• Allocated - $7,533,264.45

• FEMA Public Assistance - $11,602,634.36

Competitive  
28.21%

FEMA Public 
Assistance 43.53%

Allocated 28.26%

Presenter Notes
Presentation Notes
Competitive (28.21%)    - 2021 Housing Preservation Grant $105,155.00    - East Bank “C” Plant Filter Upgrade $911,149.00    - Des Allemands Boat Launch $1,841,116.00    - Fairfield & Oakland Pump Station Discharge Improvements $675,000.00    - Paul Fredrick St & Kinler St Demolition & Reconstruction $3,000,000.00    - RSVP FY2020 $62,400.00    - Rathborne Park Phase III (Additional Funding) $100,000.00    - Des Allemands Bulkhead Phase I $825,000.00    	Allocated (28.26%)    -HOME Program Administrative Funds $26,237.95    -Coronavirus Local Fiscal Recovery Fund – 2nd Tranche $5,157,026.50    -Act 170 of 2022 Regular Legislative Session – State Aide to Local Government Entities $750,000.00    -Act 170 of 2022 Regular Legislative Session – State Aide to Local Government Entities $750,000.00    -Act 170 of 2022 Regular Legislative Session – State Aide to Local Government Entities $500,000.00    -Alan Arterbury Building HVAC Improvements $150,000.00    -CWEF Water Meter Replacement Project – Phase III $150,000.00    -Local Assistance and Tribal Consistency Fund – 1st Tranche $50,000.00    Public Assistance (43.53%)     – Hurricane Ida – PW#47 (ROW 90% - 1st 50% Allocation) $5,318,784.26    - Hurricane Ida – PW#71 (Mosquito Spraying) $226,969.60    - Hurricane Ida – PW#17 (Down the Bayou Emergency Bulkhead Repairs) $2,499,359.40    - Hurricane Zeta (PW#254 – DAC) $41,427.01    - Hurricane Zeta (PW#78, 72, 41, & 31) Extra 15% $124,281.00    - Hurricane Delta PW#45 Extra 15% $7,606.47    - Tropical Storm Cristobal PW#18 Extra 15% $1,843.96    - COVID-19 DR 4484 – Cat B $131,099.88    - Hurricane Ida – PW#701 (Canal Debris 100%) $784,371.33    - Hurricane Ida – PW#876 (Public Works Debris Removal 100%) $67,572.81    - Hurricane Ida – PW#875 (Public Works Debris Removal 90%) $142,417.97    - COVID-19 DR 4484 – Cat Z $6,554.99    - Hurricane Ida – PW#920 (Canal Debris 90%) $1,537,934.38    - Hurricane Sally – PW #74 Cat Z $26,706.91    - Hurricane Sally – PW #73 Cat B $ 480,724.29    - Hurricane Ida – PW# 1468 Cat A (Commercial Debris Removal 100%) $41,735.54    - Hurricane Ida – PW #1473 Cat A (Commercial Debris Removal 90%) $163,244.56



2023 Grants Awarded

• So far in 2023, St. Charles Parish was 
awarded $32,102,992.27 in grant funds 
for 41 projects. 

• Competitive - $11,728,001.16

• Allocated - $20,246,675.00

• FEMA Public Assistance - $128,316.11

Competitive 
36.53%

FEMA Public 
Assistance 0.40%

Allocated 63.07%

Presenter Notes
Presentation Notes
In total since 2020, we’re at $87.3 M and counting… Those three FMA Swift Current Elevation projects total another $4.4M, an estimated $7M more is coming from CDBG-DR, $2.5M in state funds coming from this last legislative session, and whenever FEMA gets it together on Ida, that’s going to be a lot too.32.1M + 13.9M in upcoming awards = 46M for this year (not including ida)Competitive (36.53%)    - RSVP FY2023 $62,400.00    - Ormond Area Drainage Improvements $6,314,616.00    - St. Charles Parish FY20 FMA Residential Structure Elevation Program $5,350,985.16    	Allocated (63.07%)    - Severe Storms and Tornadoes 12/14/2022 $120,000.00    - Engineer’s Canal Pump Station Capacity Increase (Additional Funding) $179,495.00    - Hometown Revitalization Program – Project Selection TBD $2,328,333.00    - Resilient Communities Infrastructure Program – Project Selection TBD $1,568,847.00    - Montz Pump Station $10,000,000.00    - Local Assistance and Tribal Consistency Fund – 2nd Tranche $50,000.00    - CPRA – Crawford Canal/ Sunset Pump Station Bar Screen Expansion Project - $6,000,000.00      Public Assistance (00.40%)     – Hurricane Ida – PW# 1805 Cat D – Walker Pump Station $6,660.00    - Hurricane Ida – PW# 1851 Cat E (Public Works Fences) $90,878.81    - Hurricane Ida – PW# 2255 Cat G – Wastewater Fences $30,777.30	   



Ongoing

$74.2M
75 Projects

$13.4M
11 Projects

$38.7
25 Projects

$30.6M
39 Projects

$51.9M
77 Projects

$13.2M
38 Projects

111 Projects 
$126.4 
Million

151 Projects 
$95.7 

Million

Presenter Notes
Presentation Notes
All together, we are working on almost $223M in funds. That’s split with $127M we are trying to bring into the Parish and almost $96M we are managing. Proposal prep – Ida makes up the majority of these numbers (36.3M) For applications we’ve submitted, we’re waiting to find out the fate of about $74M –  these applications include a lot of drainage improvements projects and elevation projects, a generator upgrade, an employee saferoom, and low-income housing preservation projects. I’m confident that we will see the award of $43M of that $74M.We have $13.4 million we are working on processing awards for. The most recent award is $6M from CPRA for the Crawford Canal/Sunset Pump Station Bar Screen Expansion Project which is coming before you later on tonight. There’s also some disaster recovery funding included in that as well as some allocated funds from the State which I’ll be brining before you soon as well. Some grant projects that we are going to start on soon include the CN Railroad Culvert improvement, some residential elevations, the bulkhead in Des Allemands, and the Boat Launch in Des Allemands. For award management, we’ve got about $52M in funding for 77 ongoing projects – the biggest portion of this number is disaster recovery funds from the past disasters (COVID, IDA, number of 2020 events), residential elevations, and the two major transportation infrastructure improvements on Paul Mallard and Lakewood. 



St. Charles Parish Elevations Program

Award Amount # of Approved 
Properties

# of Properties to 
be completed

FY17 FMA $1,606,584 11 -

FY19 FMA $5,085,336 31 19

FY20 FMA $5,350,985 30 30

Application Amount Requested # of Properties

FY22 FMA Swift Current $4,413,709 25

FY22 FMA/4611 HMGP $4,083,995 25

Presenter Notes
Presentation Notes
In addition to juggling millions of dollars of funds for Parish infrastructure projects, our office also manages the elevations program.3 open awards for the elevation of 72 properties – about 20 have been completed, a few under construction and we are about to kick off the 30 properties from the FY20 FMA award.We have 3 applications under FEMA review, I am awaiting the award of the 25 properties that were submitted to FEMA’s Swift Current competitive opportunity any day now. was selected for further review and I hope the award will be sent to us by the end of the year. The FY21 was just submitted to FEMA in January.Total of $18.4M in this program to elevate 121 properties.



Hurricane Ida Disaster Recovery Funding
Program Name Estimated 

Funding Project(s) Status

FEMA Public Assistance Program $52.2M Debris Removal, Emergency Protective 
Measures, Permanent Work

Awarded/
Under FEMA Review 

FEMA Hazard Mitigation Grant Program $16M

Dianne Place Pump Station Upgrades 
Essential Personnel Safe Room
Waterworks Generators
Elevation Project
Ormond Oaks Channel Improvements

Applications submitted & 
under FEMA Review

State of Louisiana Hurricane Ida Recovery Fund $1M Match funding for FEMA PA projects Awarded

CDBG-DR – Restore Louisiana
-Hometown Revitalization Program
-Resilient Communities Infrastructure Program
-Non-Federal Match Program

$5M
$6M
$1M

TBD
TBD
Match funding for FEMA PA projects

Project Selection
Project Selection
Award Acceptance



CDBG-DR Citizen Participation 

Presenter Notes
Presentation Notes
Start spreading the word – For our CDBG-DR funds, we have to complete a citizen participation processHosting a Public Meeting on September 20th at 5:30pm for interested persons to submit their views on our proposed projects and recovery projects they would like to propose for consideration
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