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SCOPE OF SERVICES
Coastal Restoration Program Strategy
 Review existing program and planning documents
 Gather input from SCPG staff and stakeholders
 Identify up to 10 priority projects
o Need, purpose, objectives
o Conceptual design
o Benefits
o Budget and schedule
o Permit requirements
o Consistency with 2023 Coastal Master Plan and other efforts

Funding Source Analysis
 Programmatic and project specific



SCOPE OF SERVICES
Vet priority projects with potential funders

Public meeting

Schedule
 12-month duration 



2023 COASTAL MASTER PLAN
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PROJECT CONCEPTS
Restoring shorelines and marsh damaged by Hurricane Ida

Addressing remaining shoreline protection needs along Lake Pontchartrain, Lake Salvador, etc.

Improving upper basin swamp hydrology

Integrating restoration projects with drainage and protection system infrastructure

Exploring mitigation credits through parish restoration



QUESTIONS
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