St. Charles Parish

LIBRARY

February 10, 2026

Mrs. Lauren Stelly

Woodward Design+Build

1000 S. Norman C. Francis Parkway
New Orleans, LA 70125

Re: Task Order #1
Early Release Package for Hahnville Branch Library Construction Project at 15090 River Road,
Hahnwville, LA 70057

Dear Mrs. Stelly:

This Task Order hereby authorizes Woodward Design+Build (Woodward) to initiate the early release
package for the Hahnville Branch Library Construction Project at 15090 River Road in Hahnville, LA.
Work may begin upon approval from Planning and Zoning via a partial permit.

Based on the Construction Management at Risk contract between St. Charles Parish and Woodward
dated June 13, 2025 and as approved by the St. Charles Parish Library Board of Control at its regular
meeting on January 20, 2026, the total fees and services provided in the scope of work shall not exceed
the price of $1,295,370.00 as stated in the attached proposal dated January 7, 2026.

Should you have any questions concerning this matter, please contact Justin Aubert at Grace Design
Studios at 504-522-2050 or me at 985-764-9643 x103.

Sincerely,

Leann C. Benedict, MLIS
Director

CC: Mr. Justin Aubert, Partner, Senior Project Manager, Grace Design Studios
Mr. Michael Palamone, Chief Administrative Officer, St. Charles Parish
Mrs. Andre Ford, Senior Parish Engineer, St. Charles Parish Dept. of Public Works/Wastewater
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From: Lauren Stelly <Istelly@woodwarddesignbuild.com>
Sent: Wednesday, January 7, 2026 11:03 AM

To: Leann C. Benedict; Justin Aubert; Kelsey Rogers
Cc: Jessica Mills; Chris Michel; Amber Carrier; Tom Abernathy
Subject: Hahnville Library - EST03 60%CD Estimate - EARLY RELEASE PACKAGE

Attachments: 2026.01.07 Hahnville Library - Early Release Package - Estimate.pdf;
Hahnville Library -
Early Package 26.01.07 - Clarifications.pdf

Hi Leann:

Please see attached early release package for the Hahnville Library project based on the
60% CD
documents provided by the design team. The total value is $1,295,371.

| have also attached a Clarifications Document explaining what we have in the scope of
work /

price. The proposed scope includes site clearing & demolition, installation of temporary
fencing,

test pile program, surcharge program, installation of SWPPP, earthwork cut and fill, storm
drainage

& utilities. This also includes the alternate area for the increased parking lot and additional
detention pond near River Road.

Please let us know if you have any questions.
Thank you,

Lauren Stelly

Woodward Design+Build

Office: (504) 822-6443

Direct: (504) 620-4354

Email: lstelly@woodwarddesignbuild.com



Woodward D+B

Spreadsheet Report
P25332HahnvilleLibrary - EST03 25.11.21

Project name P25332HahnvilleLibrary - EST03
25.11.21
Document Early Release Package
Estimator STELLY
Labor rate table Standard
Equipment rate table Standard
Job size 12978 SF
Project Library
Report format Sorted by 'Building/Phase’

'Detail' summary
Allocate addons
Paginate

Page 1
1/7/2026 9:18 AM



Woodward D+B Spreadsheet Report Page 2
P25332HahnvilleLibrary - EST03 25.11.21 1/7/2026 9:18 AM
.. Grand Total
Phase Description Amount

EARLY RELEASE PACKAGE
01-31-13 PROJECT MANAGEMENT 114,498
01-32-12 FIELD OFFICE & SET UP 4,514
01-45-16 SAFETY PERSONNEL 4,643
01-80-02 SMALL TOOLS & HARDWARE 2,663
02-41-13 SITE DEMOLITION 51,498
31-23-23 FILL 397,807
31-23-33 TRENCHING & BACKFILL 65,622
31-25-05 EROSION CONTROL 15,159
31-62-05 DRIVEN PILES 25,239
32-15-05 AGGREGATE SURFACING 2,473
32-31-13 TEMP CHAIN LINK FENCE & GATES 22,009
33-11-05 WATER UTILITIES 193,232
33-31-13 SANITARY SEWER PIPING 59,262
33-41-13 STORM DRAINAGE 155,020

EARLY RELEASE PACKAGE 1,113,639

Estimate Totals

Description

Subtotal

Subcontractor Default Insurance
Precon Services - excluded
Subtotal

Builders Risk Allowance - excluded
Building Permit Allowance
General Liability

P & P Bond

Subtotal

Construction Contingency

Fee

Total 1,295,370

Amount

11,099

11,099

54,790
16,192

7,125

78,107
32,384
60,142

Totals
1,113,638

1,124,737

1,202,844

Rate

1.250 %

1.250 %

2.500 %
5.000 %




woodward

January 7, 2026
ASSUMPTIONS & CLARIFICATIONS

HAHNVILLE LIBRARY

EARLY RELEASE PACKAGE

Woodward Design+Build, LLC submits the following Assumptions & Clarifications to clarify the scope of work based
on our interpretation of the documents. This Proposal has been prepared for the above referenced project per 60%
Design documents provided by Grace Design dated October 29, 2025.

Woodward Design+Build and associated subcontractors will perform site clearing & demolition, installation of
temporary fencing, surcharge program, test pile program, installation of SWPPP, earthwork cut and fill, storm
drainage & utilities. This early package also includes the alternate for the increased parking lot & additional detention
pond near River Road.

ALLOWANCES

We have included the following allowance in our base bid pricing. These items include labor, material & freight
(unless otherwise noted). This does not include overhead and profit. Further breakdown of allowances is explained in
the individual scopes below.

[ 01. [ Building Permit [ $54790 |

GENERAL

01. Excludes Builder's Risk Insurance. This will be included in the main GMP.

02. Includes Performance & Payment bond.

03. Includes an allowance for the building permit. This value is an allowance for our overall project total that will be
reconciled for GMP pricing.

04. Excludes all design and engineering fees. Excludes all testing fees and/or inspections. Owner shall employ a
third-party firm to perform all required testing or inspections.

05. Excludes LEED certification.

06. Includes 2.5% construction contingency.

07. Includes sales tax at 10%.

08. Excludes temporary utilities. We assume these to be provided by the owner.

09. Excludes all work associated with the building structure, building foundation & site improvements. This will be in
the main GMP.

10. Excludes preconstruction cost as this being paid outside of this Early Package.

SCHEDULE & DURATION

11. Pricing is based on a construction duration of approximately 3 months. This duration includes surcharge and
sitework activities. This price is based on finalizing the GMP before the completion of the surcharge program.
This approach will allow the workflow to remain continuous. Once we begin production piles, we estimate the
schedule for building completion to be 12 months.

12. Excludes special work hours.



woodward ASSUMPTIONS & CLARIFICATIONS
January 7, 2026

DEMOLITION & ABATEMENT

13. Includes site demolition noted on civil demolition sheet (remove trees, slabs, power poles & drain lines).
14. Excludes salvage of any equipment.

15. Excludes removal or abatement of any hazardous materials or lead paint.

16. Excludes unknown underground obstructions.

CONCRETE

17. Excludes all concrete foundations & concrete paving. This will be in the main GMP.

ELECTRICAL

18. Excludes all electrical including site items. This will be in the main GMP.

EARTHWORK

19. Based on RFI Response #9: Per Fox-Nesbit, they are not the geotechnical engineer of record but based on the
provided geotechnical report the surcharge program requires that the required amount of fill to be placed under
the new pile supported building pad, which is estimated at 2.5 feet in order to meet the required finished floor
elevation, be placed at least three months prior to the start of construction. The fill height should be measured
upon completion of the three-month surcharge program and additional fill added if required. The surcharge
program applies to the building pad and shall extend 5' beyond the edges. The site will not be
surcharged. Assume 2.5 minimum of surcharge material is required or more based on calculated grades.

20. Includes 2.5 of fill at building pad to reach required elevation to bottom of slab. Most areas of the building pad
require 2’ to 3’ to achieve the required grade. We do include additional fill (approximately 6”) to ensure the
building slab area has at least 2.5 to meet surcharge requirements. This price does not include an additional 2.5
above the building slab elevation as the RFI response did not require additional fill.

21. Includes cut/fill required for site as well as 610 limestone base beneath all vehicle paving areas.

22. Includes test pile program including two (2) probe piles, one (1) of which will be tested.

23. Excludes changes from formal surcharge plan/program once issued. This project does not require or include
wick drains or settlement/monitoring plates, etc.

24. Excludes production piles. This will be in the main GMP.

25. Excludes termite treatment. This will be in the main GMP.

26. Excludes vibration monitoring.

SITE IMPROVEMENTS

27. Includes temporary fencing around site perimeter.
28. Excludes all other site improvements as these will be in the main GMP.

UTILITIES

29. Includes storm drainage.

30. Includes water & sewer utilities.

31. Includes video & test new sewer main line but does not include cleaning, videoing or testing any existing lines.
32. Excludes 2" domestic water meter as this should be provided by St. Charles Parish.

33. Excludes tap/inspection/meter fees.





