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- COOPERATIVE EFDRAYOR AGRESEAT
 BRTREEX "
PRLESR OF 5%. (BIELES .
STATE OF LOUISIANA e RPN
" PARISH OF. JEFFERSON

This Agreemenc, made and entered .into. chis i?ﬁ& day of

ffo » 1988, between the Parish of Jefferosm, - State of
Louisiana, acting hereby through . its Couneil Chaizman, Aarzen
F.Byoussard, duly authorized to act pursuant te provisicns of
Reasolution No. 20427 . adopted on The 3zd _ day of

Bavembex . 1999 and the Pazish of St. Chaxleas, State of -
: siana, acting bereby and through its parish President, Chris
A 'riegre, duly authorized te act pursuant to provisions of
Resolution No, 99-10-4 , adopted on the _44p day of .’

, 1939, for the Jeffsrsorn Parish ;omrniumyﬂ' 96 & 97

HOME Investmens Partnexship Progratw. S : -

The purpose of this agreement ia to facilitate owper-ocoupded
- housing rehabilication and replacement housing activities for
St. Charles Parish's PY'S6 & FY'S7 HOME Program by authorizing
Jefferson Parich Department of Community Develcpment Excgrams
persennel to perform construction management gervices conslating
of preparaticn of work write-ups, construction specifications,
plans and gpecification revisw .(New Constructien), conducting
inspections and verifying contracter payments.

SECTYION JX - SCOPE,_OF¥ SERVICEG
RESPONSIBILITIES I: JEFFERSON PARISH

-

- A. Rehabiliration

1. Prepare a preliminary feasibilicty inspection = -
Teport Lo determine feasibility wichin HOME Program
guidelines. L

2. If preliminary cost estimate exceeds grant limiz, -
provida St. Charles Parish Community Services with
atresting documentation and back-up materizl. -

3. If preliminary cost is acceptable {within grant limits),
Prepare a detailed line-item-woxk wzite-up including
applidable construccion specifications to meec all
Section 8 Housing Quality Stapdayds (HQS), Jefferson
Parish code requirswments and energy standards, =tc. o
conform with HOME Program requirements. Ous priced and
one un-~priced copy of each work write-up, with ficor
plan will be provided te St. charles Community Services
for ipplementation of che bidding process by St. Charles
Parish,

4. Rssist St, Chariss Parxish with conduecting s Pre-Bid

: Conference to be held with the homeswner.

5. Update the RESPEC computer estimaking datz base =3
insure that estimated costa are curremt and accuratz and
specificaticns are appropriately defined be assurs
biddable work write-ups and clear specifications.
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cif
. with HOMB pProgram Guldelines; inciuding site visig,

2. Asslet St. Charles Pérish with conducting s Pre-Bid
Coniference Lo be held with the homeowmer. - :

3. Review che Replacement Héusing Progrsm 2nd the -
Anti-piaplacement Policy & Procedure, to ke =~ -
developed by St. Charles Parish, which is to be used Hn
conjonsticn with their Replacement Housing Activity..:

Cengbrucrion Managemank ©o ;.
1. Perform bi-weekly on site inapecticns to monitox jcb
prograss and quality of work.

Verify, Review and Approve contractor requests

for payments when progress’ reaches the -\-
scheduled payment sktages of S0% complebion and LO0%
completion con zehabilitation and in accoprdanee with
. the disbursement schedule attached herete as "Exhibib
A" on new construction, - A Jefferson Parish inspedter in
cooperation with a 8t. Charles Parish Inmpecter will
conduct on site inspections to determine work has )
been completed within the terms of the contract and in
aouerdance with specifications. |
Review all field reports.gubmitted by St. Charles Parish
inspector to wonirtor job preogresms. | ”

2.

a.

Change, Opders . ! N
4. Review all propopals for change orders pubmitted by
' contractors and/or St. Charles Parish ingpector.for

cost; quantity, qualibty of material asad justification
for change. o Lo

1f warranted, prepare change orders utiliging the RESPEC

program and submit top St. Charles Parish for review and

cencurrent approval. .

1f not warranted, recommend an appropriate courge o

action te resolve the change .ordex ‘discrepancies. .

Fogt Construction Adwinistrabion )

1. Participate in HOD Monitoring vifits as necessary to
explain apd/or verify services rendered in the Housing
Rebabilitation/Replacement Housing P am. S

Z2. Apsipt S€. Charles Farish with information nekded
to respond to complaints from homeownerg/contractors
during the congtruction period through the expiration aofi!
the warranty pericd {i.e.,.one year from date of final
acceptance) . .

2,

3.

RRSPONSIBILITIES II: ST. CHARLES FARISE

Prior to undertaking aay replacement hotsing activities, St.

Charles Fazisl will submi%z for review a detalled description of
thalr Replacemexnt Rouning Program and Antl Displacement Policy
and Procedurs, which is in compliance with the HOME Program

cuideliges and other applicable regulations.

8t. Charles Farish

agreas To administer all replacement bouping. activities. in
atrict compliance with thega submissions {as approwved) and
agsumag full zespensiblllity thesewith and holds the Parish of
Jefferson harmless of amy and all lizkility whether regulatery
or otherwise whick may arise therefrom. .
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6.

7.
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9.

16,

B.

i, ' ' L
ca:;auct; m:reach to ncné,fy publiss of available - - b
BOME. frnded housing :éhabihtatianlneg&aeement Het.sing :
Erogfm_ L.

Seveen all apﬁliﬁants for income and perty ’
qualificatics requirements in. agcdordance with Em_ "
Program requirements and maintain adeguate file -
docxmem:atmn to .atkest el:.gibilzty. }

Provide Jefferson Parish with a list of selected
homesowhiers to begin preliminary feasibility :.nspac:é.on
reporbs en reha.bilitatmnﬁ )

Conduct Enviromnental Rma.w Ea:.- a:l.l ehgible pro;ects
and, applicagra. )

' Provide Jefferson Parish w;.th a complets get of Piana &
Bpecifications on all :eplacement houging (new -
conatmct:.m! activities. -

Provide an inspector. ko accompany the Jefferson Pansh
inspectoxr to Pre-Bid Tonference to be held mth the
hnmeoﬂna: .

Ha.'mtain on file all documentatlen asse:xate& with
homeowner selection aud gualification process including
praliminary feasibilicy report, site pietures, pre-bid
form, rejection letbers, application. mortgage
verification, income qualification documentation,, etc,
for three (3) yeaxs beyond the projects' HOMB .
affordabiliry pericd.

Set agceptable a:.andarda to qualify .contractors fnr:

participation in the HOME Program and waintaip a list of
"Eligihle Contractora® with supportive
dacumentatlcn., ) s

If preliminary work write-up cost escimate =xcmeds
grant limic, send rejection letter to applicant teo, a
inform them of inela.g:bili:y ‘statusg,

Administer ali activities in strict compliance with
the Uniform Relocation Assistance and.Real Property
Acquisirion Policies Act of 197¢ (URA)- and Section

104 (d) of the Nousing and Commmity Development Act
of 1874, as applicable. .

Serid Invitation to Bid to. "eligible. contractorsd.’

. J?:!:;zpare bid packages

Lta:i: “bids v . :
Eold bid openings :
Reyiew and tally ‘sdida . ' ;

. Awazd cemtract to 1cwest responsihle bidder.

Notify all biddezs of hid ‘award.

. Submit CMI Project Set-Up %o Jefferson Parish Commmity

Dem}.oyment for project’ £unds commitwent.
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‘2.
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LET,
P:epara contract dncuments
Stshedule p:'e-cnnstmcti.an meet:.ng for contraf:t axeﬁm:ion

with bomecwner, oontractor and Jeiferson Earish
Inspector.

. Secure no:anzat:mn of msbruct:.cn c:mt.zact, HoME"

Mortgage, Promimsory ,’ﬂbte and £ile documents with cle:}:
af Cburt .

Issue Rescission Ncﬁice Lo homeowner .

-

Isgsue Norice to mceed o com:ractvr. homeowner. and
sead a copy to Jeffergon Pansh Comnunity Davelcpmnt.

: Inape.:t the rehabilitation work periad:.cally azg it

progresses with a minimum of two: {2) inspecticns per
week evidenced by individual inspecrtion repores en
progreas, which are t¢ include homeowner'a name,
property address, contragtor, percentage of ccmpleticn,
contract amount, number and samount of antjicipared change
orders and completion date. Completed reperts need to
be submitted to Department of Community Deovelopment on a
waakly basis,

1
Process St. charles Parigh-authorized centractor pay
reguests at 50% completicn and Lloo% completicn on
rehabilitation and in aceordance with the
digbursement schedule attached hezeto as "Exhibit -a®
on new constructiom,

Process Jefferson Parish approve& change cordera, ad
reqgiired and submit a revised HOME Project Set-Up Form
to Jefferson Parish. Coumnity Development fc: authorized
:hange orders.

Secure notarization of F:.nal Acr:eptance document and
f:..le with Clerk of Couzt.

File Lien & Privilege {L & E) Certificate with Clerk of

* Court forty-five days after, the Final Ac:ep'.:ance is . 0

i1.
1z.
13,

flled

Pmcess Ratainage Payment upc:n :aﬁe:l.pt of Clear Lien
and Privilege Certificate- '

File Contract Cancellation with Clerk of Court.

Dupliecata case file documentation in accardance with
record keeping checklisk -and forward pertinent file
dommmentation to Community Development along with
Rewvised CMI Project Set-Up, OMI Completion Report and
St. Charles Parish's payment request for reitbursement
of- BG% of total pmjm:t cogt on Jefferson Parlsh pay
request. form. .




BOSY _CORSTEUCTION ADMINTITRATION .
L. Respord to al_l, hﬂ&eum: ccmplamts in a’ v:i.mely BmRnNer .

2. Maintain 2ll case files subject o HUD Topitoring for

thzee, {3] years beyond, the pwe&c's HRE afﬁ&xéa!’azlzhy
pexied. - .

3. Submir raqui:c‘ed HOME Progzal ?ezfom.anca deta too
Commnity Development fur. jdcorporatien imto the.
Com::‘cimu’s Pexformanee Report for MM 's rev:.a'&:. ..

4. Pareicipate in HUD Monitoxing visir:s e verify aem:sea
) ren&e:ed. in the HoM= Progxam .

. M -
The tem of- t:h:.s agreement shall be .for threes yeare heg:l.nning 2t
date of exesution or until all FY'96 & FY'97 St. Charles Parish
‘project’ funds allocated to rehabilitation and/or replacement
housing are expended, projects ave .closed out, .and the wazzanty
peried for housshold repairs have e::pired- which ever avent
~occurd first.
ON IV - 'ﬂmlﬂ‘ s CES
For cans:l.deration of servicas to be pmided by Jeffe:csm Parish
and cutlined in Section-II - Scope &f Services Part I: Jeffersen
Parish; St. -Charles Parisch agreep to pay Jefferson Parish an
amount not to exceed $2,300.00 on a per case basia for
rehabilitation, amd $2,175.00 for replacément housing as
magotz.ated ‘and agreed upon by both’ parm.es.,

,Appropziate payment for Jefferson Paxish’ aer.vieea rendered sghall
be computed m agcordance with the fcllewmg payment schedule:

Rehabilitation: :

Preliminary Feasabz.hty Inspect:.on : § ‘250.00
Preliminary Feasibility Report - § 208.00
Preparation of Work wrue-tlp $§ 500.00
Pre-Bid Conference § 150:60
Pre-Congtruction Conference ™ § 1so.co
Inspections/Change Oxders 8 &00.00
Pay Regquest Prucessing - $ =250.00
Froject Cloas Dut L : .00 . 0D

" TOTAL $2,300.00

New cgnst:mct:.on‘

Plans and #pecification R.ev:l.ew {sitzs wviszit) | § 3p0.60
Pre-bid conference g 1sG.Q0
Pre-construction conference . § 150.00
Inspections/Change Orders v - 5 750.00
Pay Request Processing : * 4 §25.20
Project’ Clase cub C 5 -zo0.00

TOTAL $2,175.40
For those -dages which are not succepofully completed, the
processiug fee will be baped on ctnplated tagks of the paymanr.
achedule, with the applidable procepsing fee being eligible for
payment from St. Charles Pazish FY'S6 and FY'97 administrative
allacat:.ans which do not zequire a matching eontribution. -
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The terma of this agreement shall be binding on the parties

- heretu until the term of this agreement is fulfilled, bur thig
agreexent muy be terminated unidey amy ox all of the follewing
conditioms:. - : - - B e

L. By matual’ agreemem:and consent of the pait:ies, hw-,e:—etcn‘

Coa. Bf—either party upon the failure of the other party to
fulfill its obligations as ‘set forth in the agreement.-

3. By the refugal of the U. 8. ‘Department of Housiné‘, and
Uzban Development (HUD) to allow the continued -
arrangement &g set forth in the sgreement. e

Inm the event of cemmination of this agrsement as a result of -
above irtems 1 and 2 (with the exclusion of item 3}, Jefferson
Parish zhall ke paid for work parzformed in a satisfactory manner
pricr to the receipt of St. Charles's notice of termination.

. EBoth partiéa hereto assure that thsy will comply with the
‘regulanions,. policies, guidelines ‘and reguiremwents with respect
* to asceptance and use of HOMBE funds as gpecified in 24CF%, Farh

92 regulations. .

This agreement is executed in feur_erigir;als. in testimony
. thereof the parties hereto have, executed thizs agreement on the -
- day and year first above written in the presence of ths
undersigned competent witnesgea:

. PARISH OF JEFFERSCN ,
“@'m y
TARRON ¥. ERC .

. COUNCTL CHATRMAN

Bl's. :
T CEFIB M. TREGRE
PARISH PRESIDENT
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